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A delayed alarm caused this Chicago build- 
ing, headquarters for four lumber companies, 
to be completely destroyed by fire on April 
11, 1945. A strong wind and concealed 
spaces in the building construction made the 


AGT 
a 





automatic sprinkler system ineffective. 





Twenty minutes after this 
fire was discovered someone telephoned the 
fire department. The fire fighters did their 
noble best but the alarm came too late for 
human efforts to save the building and its 
contents...the loss was more than $600,000. 

The best insurance against delayed alarms, 


an outstanding cause of large-loss fires, is the 
automatic detection and reporting of fires in 
their incipiency. A.D.T. provides this protec- 
tion through Aero Automatic Fire Alarm 
Service in unsprinklered properties and 
through Sprinkler Supervisory and Water- 
flow Alarm Service ir sprinklered properties. 

May we tell you how automatic protection 
can be employed to effect substantial econo- 
mies while providing increased protection? 
Write for complete information and descrip- 


tive booklets, 


A. D. T. AUTOMATIC FIRE DETECTING AND REPORTING SERVICE 





Controlled Companies of AMERICAN DISTRICT TELEGRAPH CO. 155 Sixth Ave., New York 13, N.Y. 
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STOCK QUOTATIONS 
Closing Bid Prices 
Furnished through the courtesy of The First Boston Corpo 
1945 Range 
High Low 3 
Aetna Casualty & Surety Company — 4 71% 
Aetna Insurance Company .............+.. 60 4944 
Aetna Life Insurance Company ........... 544 40 
Agricultural Insurance Company ......... 86 72% 
American Alliance Ins. Company ......... 24%4 y 
American Automobile Ins. Co. (from 4/1). 37% 22 
American Casualty Company ............ ° 13 114 
American Equitabie Assurance Company.. 25 15% 
American Home Fire Assurance Company. 2 10 
American Insurance Company (Newark). 19% 14% 
American Ke-lnsurance Company:......... 76% 53% 
American Ke-Insurance Company (New).. 34% 34 
American Reserve Insurance Company ... 23% 17% 
American Surety Company .............. 58% 
Automobile Insurance Company .......... 42% 36: 
Baltimore American Insurance Company .. 7% 
Bankers & Shippers Insurance Company .. 88% 
Boston Insurance Company ............... 770 
Camden Fire Insurance Association ...... 254% 
Carolina Insurance Company ............. 34% 
City of New York Insurance Company .... 22% 
Connecticut General Life Ins. Co. ......... 71% 
Continental Casualty Company ........... 57% 
Continental Insurance Company .......... 5914 
Eagle Fire Insurance Company ........... 2% 
Employers’ Group Associates ............ - 40% 
Employers Reinsurance. Corporation ...... 65 
Excess Insurance Company of America ... 9% 
Federal Insurance Company .............. 574% 
Fidelity & Deposit Company of Md. ....... 167 
Fidelity-Phenix Fire Insurance Co. ...... e 63% 
Fire Association of Philadelphia .......... 73% 
Fireman’s Fund Insurance Company ...... 110 
Firemen’s Insurance Co. (Newark) ....... 1536 
Franklin Fire Insurance Company ........ 2514 
General Reinsurance Corporation ......... 691% 
Gibraltar Fire & Marine Ins. Co, ......... 214 
Glens Falls Insurance Company .......... 53 
Globe & Republic Insurance Company .... 121% 
Globe & Rutgers Fire Insurance Co. ...... 41 
Great American Insurance Company ...... 36 3 
Hanover Fire Insurance Company ........ 32% 4 
Hartford Fire Insurance Company ........ 1194 119, 
AND A ] IED | I Hartford Steam Boiler Inspec. & Ins. Co.. 19 455 
Home Insurance Company .............0++ 30% 3044 
Homestead Fire Insurance Company ...... 16 154, 
Insurance Company of North America .... 111 % 
Jersey Insurance Company of New York .. 42% 424, 
— ‘ Lincoln National Life Insurance Co. ...... 65% Oy 
Distinguished service to agent Maryland Casualty, Company ............. 19% —— 
Mass. Bonding & Insurance Company .... 92 9 
and assured for more than Merchants Fire Assurance Corp. .......... 6334 63 
Merchants & Mfgrs Fire Insurance Co. ... 83K Ty 
236 years has earned the SUN Monarch Fire Insurance Company ........ 5% iy 
° ° en? Monumental Life Ins. Co. (from ; ‘ 42% Py 
its world-wide recognition. National Casualty Company 43% - 
National Casualty Company (New) ...... 28% Pep) 
National Fire Insurance Company ........ 62 54 
National Liberty Insurance Company ..... 7% 6h 
National Union Fire Insurance Company.. 184 182 
New Amsterdam Casualty Company ...... 35% 304 
New Brunswick Fire Insurance Company.. 324 9 
New Hampshire Fire Insurance Company... 50% 304 | 
New York Fire Insurance Company ....... 164 154 
Peseta TMOUNORES CO. <iicccccccccsscoes 04 4 ae 
North River Insurance Company ......... 25% ame weit 
Northeastern Insurance Co. of Hartford .. 9 7 f 
Northwestern National Insurance Co. .... 142 12 : 
Ohio Casualty Insurance Company (The).. 33% Saye by sys 
Pacific Fire Insurance Company .......... 110 110 
Pacific Indemnity Company .............. 62 62 
Paul Revere Fire Insurance Company .... 25 2h 
Phoenix Insurance Company .............. 9614 934, 
Preferred Accident Insurance Company .. 14 134 
Providence Washington Insurance Co. .... 40% 3Y 
Reinsurance Corporation of New York .,. 6% by 
Republic Insurance Company—Dallas ..... 30 2 
Rhode Island Insurance Company ........ 74 ‘ 
St. Paul Fire & Marine Insurance Co. .... 80% 10h 
Seaboard Surety Company ................ 55% oY 
Security Insurance Co. (New Haven) ..... 37% 354 
Springfield Fire & Marine Ins. Co. ........ 125 124 
Standard Accident Insurance Company ... 42 414 
Travelers Insurance Company ............ 617 608 
U. 8S. Fidelity & Guaranty Company ...... 48 47} 
U. S. Fire Insurance Company ............ 5814 58 
U. S. Guarantee Company ................ 8814 71 88 
Westchester Fire Insurance Company .... 38% 30% 37h 
Best's PUBLICATION OFFICE. BOX 1259, ALBANY, N. Y. Entered as Secona Class Matter at Post Office at Albany, N.Y 
In: N. XECUTIVE AND GENERAL OFFICES Under Act of March 3, 1879. Subscription Rates: $3.00 Pr 
surance News BEST BUILDING, 75 FULTON STREET, NEW YORK 7, N. Y. Year in the Unitec States. Publication Date: 10th of the Mont. 














st of all activities controlled 
by systems and records. 





is a “drop in the bucket”? 


T FIRST GLANCE, the 

item of printed forms 

in the over-all cost of 

your product or service 

seems to be “a drop in 
the bucket.” 

But take another look. 
How does that “drop” in- 
fluence the cost and effi- 
ciency of performing 
every function in your 
business? 


You don’t have to guess at the answer. There is 
|B practical, proved technique of analyzing your 
«pusiness forms systems. It shows up any unneces- 


ftY paperwork costs. And, more important, our 


Ss#ase histories of many leading companies show that 
frequently resolves a problem of control and un- 
ecessary costs into five or six figure annual savings. 
Savings in all the “drops in the bucket” im- 


ific Coast: Sunset McKee-Standard Register Sales Co., Oakland, California, Canada: R. L. Crain, Limited, Ottawa. 


prove your product... your service ... your dealer 
and customer relations. Why not start with this 
“drop” and investigate your paperwork costs today. 

You'll find that Standard’s Kant-Slip continuous 


‘forms are designed to effect maximum economy in 


writing, handling, using and filing records — 
through paperwork simplification—and to improve 
control. 

Ask .the Standard representative to show you 
actual case histories ,that will point out how your 
business -can. benefit from similar paperwork sim- 
plification savings. 


THE STANDARD REGISTER COMPANY 


Manufacturer of Record Systems of Control for Business and Industry 


DAYTON, 


1, OHIO 


London: W. H. Smith & Son, Lid. 








o> Help on your own 
ES << “RECONVERSION 
ci PROBLEM” 





Like many other agents and brokers, you 
may be facing a “reconversion problem” 
on personnel. Some of your men may 
be returning from the Armed Forces to 
your staff, or war veterans may be join- 
ing it for the first time. Even those with 
previous insurance experience may have 
been away from the business from one 
to five years. 

The Hartford Steam Boiler Special 
Agent can help you reorient your return- 
ing veterans in the ways of selling this 
highly important line of insurance. And, 
please remember, he and his Company 
are anxious to furnish this help, 

Now is a particularly opportune time 
to establish and expand your agency busi- 
ness in Boiler and Machinery insurance. 
With new power equipment still difficult 
to get, industry must turn out its peace- 
time products with power units already 
overworked during the war. Hartford 
Steam Boiler’s inspection service is help- 
ing plant operators to correct unsafe con- 
ditions before production is crippled. 

Agents have discovered that the Hart- 
ford Steam Boiler Special Agent can give 
them invaluable assistance on sales and 
technical angles—working directly with 
them in getting Boiler and Machinery 
risks on their books and in servicing them 
afterwards. 


Have your returning veterans devote 
some of their time to the engineering 
insurance opportunities that are on your 
door-step and ripe for sales. Call in your 


Hartford Steam Boiler Special Agent. 





The Hartford Steam Boller Inspection and Insurance Company 


HARTFORD, CONNECTICUT 








For Power-plant Insurance, It Pays to Ch the Lead: 
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COMPANY DEVELOPME 


A SUMMARY of the insurance company develop 
throughout the United States and Canada in recent r 
appears hereafter. This summary includes notices of exa 
tions conducted, and also new, licensed and retired compa 


























ALABAMA 
Licensed 
Pennsylvania Threshermen & Farmers Mutual Casualty 
MND. ed nos cgcaareaxeanasauceycene Harrisburg, } 
Examined ; 
Baldwin Mutual Insurance Company .............. Foly 
IZONA ‘7 
Licensed 
Lawyers Title Insurance Corporation .......... Richmond, 
ARKANSAS 
; Licensed 
Merrimack Mutual Fire Insurance Co. ......../ Andover, Mas 
National Aviation Underwriters .............. St. Louis, Mg 
COLORADO 
iis New Reciprocal Licensed ake 
Cg RE Oe, i eee Denver, Cok 
, Licensed some 
Craftsman Insurance Company ................ Boston, Mas cont 
Planet Insurance Company ..........:......... Detroit, Mich plan: 
Service Casualty Company of New York ..New York, N, ¥ held 
Examined 
Manufacturers & Wholesalers Ind. Exchange ...Denver, Cok a ne’ 
CONNECTICUT or c 
: Licensed adde 
Surety Fire Insurance Company ............ New York, N. VM whic 
DELAWARE ‘A 
Licensed dust 
Ideal Mutual Insurance Company .......... New York, N. yg field 
Service Casualty Company of New York ....New York, N. Y sales 
Surety Fire Insurance Company ............New York, N.Y sales 
United National Indemnity Company ....... New York, N.Y§: 
FLORIDA ng 
New Companies this 
Lakeland Bond & Surety Company ............ Lakeland, Fa 
Public National Insurance Co. ............. Miami Beach, Fail xxx 
GEORGIA rw 
; Licensed -_ 
Virginia Fire & Marine Insurance Co. ......... Richmond, Vag 4s tl 
IDAHO ogra 
ae Licensed Sept 
Dixie Fire Insurance Company ............. Greensboro, N. ,. 
ILLINOIS type 
Licensed REP 
Assurance Company of America ........... New York, N. Y§ was 
INDIANA ‘ insu 
Licensed Re 
Underwriters Insurance Company ..............-. Chicago, lig "SU 
Examined | May 
Amerjcan States Fire Insurance Co. ........ Indianapolis, In issu 
American States Insurance Company ........ Indianapolis, Ing jy 
IOWA 5 
Licensed port 
United Pacific Insurance Company ............ Tacoma, Wasi cont 
KANSAS 193: 
Licensed com 
American States Fire Insurance Co. ........ Indianapolis, | d 
Mid-States Insurance Company .................. Chicago, [lg 4" 
KENTUCKY the 
Licensed port 
Highway Insurance Underwriters ..............: Austin, Tex cure 
MARYLAND d 
Licensed | hey 
Capital Fire Insurance Company of Cal.....San Francisco. Cal indt 
Ideal Mutual Insurance Company .......... New York, N. ‘8 the: 
Mutual Fire Insurance Co. of D.C. ........ Washington, D. ¢ 
Planet Insurance Company .................++- Detroit, Mick teks 
Preferred Mutual Fire Insurance Co. .....New Berlin, N. } 
Surety Fire Insurance Company ...........)} Jew York, N.Y outl 
United National Indemnity Company ...... New York, N. ‘@ nes: 
(Continued on page 8) 
FO: 
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stk We are beginning the new year by introducing 
some of our postwar plans looking toward a further and 





ver, Cok 






on, Mas continuing improvement in the NEws. Some of our 
‘oit, Mid plans are still in the formative stage and others are being 
rk, N. Wi held up by the paper shortage. With this issue we adopt 
ver, Cok 2 new cover design in two colors and make further use 
of color within the magazine. A new section has been 
added, Sales Slants from Other Fields, on page 85, 
rk, N. Wi which will bring to the attention of the insurance in- 
dustry successful sales ideas developed in many other 
rk, N. Ygfields. This new section will emphasize broad general 
rk, N. sales principles as contrasted to the specific insurance 
rk, N. Yi sales ideas we have run for several years under the head- 
< 7 ing, Selling Tips from the Home Office, appearing in 

this issue on page 91. 

land, Fla 

each, Ful *k* The physical appearance and contents of the NEws, 
during the past forty-six years, has periodically changed 
nond, Vag as the times demanded. The first few issues were mime- 
ographed sheets supplementing Best’s Reports. The 
, September, 1900 issue was the first to appear in printer’s 
ro, Nive and bore the long appellation Best’s. INSURANCE 
Reports SUPPLEMENT. In July, 1903, the present title 
rk, N. if was adopted in recognition of the increasing amount of 
insurance financial news emanating from the growing 





insurance industry. The next major change occurred in 
May, 1920, when the News was separated into two 
issues, the Fire & Marine and the Casualty & Surety, 
in recognition of the rapid growth and increasing im- 
portance of casualty insurance lines. The separate issues 
continued for more than eighteen years, until October, 
1938, when they were joined to form a larger and more 
complete monthly issue reflecting the closer association 
and general interest in both fire and casualty lines. For 
the past four and one-half decades the News has re- 
ported the financial past, present and future of the in- 
surance business, reflecting the gradual changes in 
underwriting and sales practices, the growth of the 
industry, the failures of the unfit and the triumphs of 











Pe the deserving. 
it, Mid aay ; eer 
n, N.Y As a guide to current underwriting trends and an 
k, N. Y§ outline of present problems facing the insurance busi- 
k, N. Winess, we review some of the significant developments 
BFOR JANUARY, 1946 
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in the leading branches of the fire and-casualty business 
in the editorial Keview and Preview on page 18. 


*** Each January we hold over the final page proofs 
of the News to obtain the closing quotations of insur- 
ance stocks as of December 31. Trends since 1933 have 
been tabulated for those interested in this phase of the 
insurance business in /nsurance Stock Trends on page 
17 with supporting tables on pages 54 and 55. 


*x*x* Senator Joseph C. O’Mahoney distinguished him- 
self in the eyes ot insurance men by successfully oppos- 
ing the special federal insurance legislation sponsored 
by the industry in 1943 and 1944. He was instrumental 
in framing and passing Public Law 15. His views in 
the article, Government and the Insurance Business, 
on page 21, are of more than passing interest. 


*%*xx In the field of casualty insurance, and particularly 
automobile liability insurance which is relatively very 
young, great opportunities present themselves. If the 
insurance industry is to serve the public well and suffi- 
ciently, these opportunities must be capitalized according 
to Automobile Liability Insurance on page 25. 


*x*x*x The present situation in which the insurance in- 
dustry finds itself, reminds the author of Jnsurance in 
the Lee, on page 29, of a ship that has been subjected 
to all the furies of the elements and after severe buffet- 
ing, has made its way to the lee of an island to escape 
the ravages of the storm and to calk its seams and repair 
its sails in preparation for continuation of its journey. 
Constructive calking and repairing advice is outlined. 


**x* An independent insurance agent who believes that 
the many problems of the insurance business will never 
be solved behind closed doors but that it is better to 
discuss them openly and frankly does just that in the 
article We Must Be Vigilant, on page 33. 


*** Two questions of vital importance to the marine 
insurance industry were discussed at the recent National 
Foreign Trade Convention in New York City. They 
are reported in full in, Foreign Trade Forum, on page 
35. 


*** The reasons for Personal Property Floater’s popu- 
larity among insurance buyers and insurance agents are 
not hard to find. To take full advantage of this popu- 
larity see /t’s Mutually Advantageous, on page 37. 


**xk The services of lawyers to insurance have been 
important—they are responsible for much that has made 
the insurance structure useful and safe. Since June, 
1944, the insurance lawyer has been placed in a position 
where statesmanship is more than ever necessary. For 
an outline of some of the problems facing the business 
and recommendations as to what should be done about 
them see, The Lawyer and Insurance, on page 39. 














YOUR LATIN AMERICAN 
INTERESTS A& 





py Latin american SPEGIALISTS 


Just as you go to specialists for certain types of in- 
surance, So it is wise to go to insurance experts who 
specialize in certain areas. Obviously the on-the- 
spot man is better versed in local regulations and 
conditions than one sitting at a desk thousands of 
miles away. 

Through its offices, agents, and correspondents 
throughout the Americas, ULTRAMAR acts as For- 
eign Managers for leading U. S. and Latin Ameri- 
can underwriters handling every type of insurance. 
It is a reliable, thoroughly experienced interna- 
tional organization which specializes in Latin 
America. 

Dealing with ULTRAMAR, you have these three 
basic advantages: 1—Prompt, time-saving settle- 
ment. 2—Convenient, direct adjustment under uni- 
form conditions and terms. 3—Payment in either 
U.S. or local currency, as desired. 

We invite queries from individuals, brokers, bus- 
iness houses, agents, and insurance companies 
anywhere in this hemisphere. Address whichever 
office is most convenient to you. 


IN HAVANA: 
Oficinas de Ultramar S. A., Edificio 
La Metropolitana, Havana, Cuba. 
Phone: M-9869. 

IN NEW YORK: 


Cficinas de Ultramar S. A. of New 
York, 80 John Street, New York 7, 
N. Y. Pnone: WHitehall 3-9690. 


IN MEXICO CITY: 


Oficinas de Ultramar de Mexico 
S. A., Isabel La Catolica, No. 45, 
Mexico, D. F. Phone: Mex. L-1063. 


INTERNATIONAL 
INSURANCE 





COMPANY DEVELOPMENTS—Continued 


Examined 
United National Co. of Frederick County Frederick, 
Mutual Fire ins, Co. in Calvert County. . Prince Frederick, 
Planters Mutual Ins. Co. of Washington County, 
Uf: Hagerstown, Md 
Taneytown Mutual Fire Insurance Co. ...... Taneytown, Md 
MASSACHUSETTS 
Licensed 
American Aviation & General Insurance Co. ...... Reading, Py 
United National Indemnity Company New York, N.Y 
Examined 
Federal Mutual Fire Insurance Co. ............ Boston, Mass 
Merchants & Farmers Mutual -Fire Ins. Co...Worcester, Mas 
Massachusetts Title Insurance Company Boston, Mags 
MICHIGAN 
Licensed 
Surety Fire Insurance Company 
MINNESOTA 
Licensed 
Manufacturers & Merchants Indemnity Co. ..Cincinnati, Ohip 
Wolverine Insurance Company Lansing, Mich 
Merger 
Aitkin County Mutual Insurance Co. ........... Aitkin, Ming 
With 
Farmers Township Mutual Ins. Co. of Klondike, 


Deerwood, Mir 
MISSOURI 
Examined 
Hermann Town Mutual Fire Insurance Co. .... Hermann, ¥ 
Union Town Mutual Fire Insurance Co. ........... Union, 
MONTANA 
Licensed 
Potomac Insurance Co. of D. of C. ...... Washington, D. & 
NEVADA 
Licensed 
Century Indemnity Company 
North River Insurance Company 


NEW HAMPSHIRE 
Licensed 
British America Assurance Company Toronto, Can 
North River Insurance Company ........... New York, N.Y, 
Planet Insurance Company Detroit, Mick 
Richmond Insurance Co. of New York, 
West New Brighton, N. ¥ 
NEW JERSEY 
Dissolved 
Sond and Mortgage Guaranty Co. ........ Toms River, N.} 
Licensed 
Surety Fire Insurance Company New York, N. ¥ 
NEW MEXICO 
Licensed 
Georgia Home Insurance Company Columbus, 
Grain Dealers Natl. Mutual Fire Ins. Co. ....Indianapolis, Ind 
Granite State Fire Insurance Co. .......... Portsmouth, N. 3 
Hardware Indemnity Ins. Co. of Minnesota... Minneapolis, Min 
Paul Revere Fire Insurance Company Buffalo, N. fh 
Virginia Fire & Marine Insurance Company .... Richmond, Va 
NEW YORK 
New Companies 
Cosmopolitan Mutual Fire Insurance Co. ...New York, N. ¥. 
Service Casualty Company of New York....New York, N. Y. 
Surety Fire Insurance Company Jew York, N. Y. 
Examined , 
American Credit Indemnity Co. of N. Y. ... New York, N. Y. 
American Reserve Insurance Company New York, N. Y. 
General Acc. Fire & Life Assur. Corp., Ltd. ... Perth, Scotland 
London Guarantee & Accident Company ....London, England 
Mellon Indemnity Corporation Pittsburgh, Pa. 
American Surety Company of New York...New York, N. Y. 
Commercial Travelers Mutual Acc. Ass’n Utica, N. ¥ 
Home Indemnity Company ................New York, N. Y. 
New York Casualty Company Jew York, N. Y. 
New York Fire and Marine Underwriters...New York, N. Y. 
PENNSYLVANIA 
Licensed 
Planet Insurance Company 


(Continued on page 12) 


New York, N.Y, 


Hartford, Con 


Detroit, Mich 
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@ This installation of Burroughs Typewriter Accounting Machines at Purdue University, 
Lafayette, Indiana, is typical of thousands of offices throughout the nation that depend 
on Burroughs machines for fast, accurate handling of all types of accounting work, 


In schools, banks, business organizations . .. wherever you 
go ... you see Burroughs machines. These users give many 


4) y - reasons why they like to do business with Burroughs. One 


/ 


4 FA reason frequently mentioned is the efficient maintenance 
é vd 4 . , 
ur ou % service rendered through hundreds of local service centers 
“ 2 by Burroughs’ own factory-trained service men—a service 
that has won the highest respect of business machine 


IN MACHINES 
IN COUNSEL users everywhere as the finest safeguard that the maker of 


{ij IN SERVICE a high-quality product can provide to insure the uninterrupted 
performance and long life of its products. 
BURROUGHS ADDING MACHINE COMPANY, DETROIT 32, MICHIGAN 


AGURING, ACCOUNTING AND STATESTICAL MACHINES « NATIONWIDE MAINTENANCE SERVICE « BUSINESS MACHINE SUPPLIES 








4 
Hi 
F- 
i 
ie 





ees c bees i A oe he ae 


danger of the valve’s becoming % as ) or 
‘ouled. : es u 


th 





H 


SAFE eee SIMPLE ooe. 
- FOOLPROOF 


15 pounds of carbon dioxide. KY _ : ) — oa 

_~ Single-finger control. © Ss ; . ee this am Mar. 
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.. wok pants enclosed — cannot foul. 
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Gets to fires fast—and hits them 
hard. Combines the wallop of Totals 
a built-in system with the flexibility 


of application of a hand portable. 





Model 50 (illustrated) has 50-pound rt | HE 
”NEVER-NAPPING carbon @iomidecaglicity. Alsat a 
WATCHMAN 
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ae B partici 
75-pound and 100-pound sizes. oe nsura 
= B Blow-co 
_ _ Works on rate of temperature rise. _ eee Bfor cin 
ee Sounds alarm, and operates ope acide: 
~ extinguishing system automatically. é: by et 
Supplied as part Sane Kidde ; MAIL AND PHONE a oy 

_ built-in systems. Other t of detection ig 
for automatic sdiieiiagh vias available. ORDERS FILLED ep oontin 
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The word “Kidde” and the Kidde seal are -- & hecinselic of Wider Nils, Chiiiag, tn. 


dde & Company, Inc. : 121 Main Street, Belleville 9, New Jersey 








MONTHLY 
| FIRE LOSSES 


NOTHER record breaking 

A month has been added to mount- 
ag total of 1945 fire losses and the 
spregate for the first eleven months 
s now only slightly under the total 
or the entire year of 1944. Esti- 
sated fire losses in the United 
Fates in November were $37,393,- 
00, the highest for the month in 
he last fifteen years, and $3,546,- 

m0 or 10% above November, 1944. 
Mhis total represented the twenty- 
fth consecutive month in which 

fire losses exceeded the $30,- 
100,000 level. 

Losses for the twelve months 
mided November 30, 1945 aggre- 
pated $454,545,000 compared with 
8422,560,000 and $368,988,000 for 

years ended November 30, 1944 
pnd November 30, 1943, respec- 
ively. 

A comparative table of fire losses 
over the past thirty-six months fol- 
ows (figures shown in thousands) : 


1942 1943 1944 
Dec.. $36,469 $47,716 $48,694 


1943 1944 1945 
27,733 38,572 44,865 
33,175 38,280 41,457 
39,214 39,084 40,876 
34,241 34,746 37,950 
29,297 32,815 34,153 
26,854 30,555 34.090 
25,016 32,706 34,054 
29,193 30,618 34,096 
26,488 31,448 32,447 
29,661 32,173 34,470 
31,647 33,847 37,393 


Totals $368,988 $422,560 $454,545 


CIVILIAN WAR INJURY 
ACCIDENT POLICY 
POOL TERMINATES 


HE: termination of war last 
August has been followed by the 
termination of a reinsurance pool 
Participated in by fifty-four accident 
msurance companies providing a 
low-cost accident insurance policy 
for civilians against the hazard of 
accidental death or injury caused 
enemy forces attacking the 
United States. Accident insurance 
men felt that these hazards were a 
eatingency which any one com- 
Paty, no matter how large, could not 
safely insure. The reinsurance pool 
or underwriting the Civilian War 
Injury Accident Policies was 
formed and prior to its termination 
n in operation for a little 

Over three years. 
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Wonder why anybody 
ever uses stamps‘ 
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-when they can use 
a postage meter!! 





... which prints a stamp directly on 
the envelope, in any amount, forany 
kind of mail, when and as needed, 
in your own office...and seals the 
envelope flap at the same time! The 
Postage Meter is the successor to the 
adhesive stamp, the modern means 
of stamping and sealing business 
mail. Time and effort saving. The 
meter holds any amount of postage 
you want it to hold, absolutely safe, protected from loss or theft... and 
keeps its own records, accounts automatically for postage used... 
Provides postage on tape for packages or parcel post... Indispensable 
in thousands of offices—for more than twenty years. 
Pitney-Bowes makes models for every business, big or little... Call 
the nearest office—or write for a booklet that explains Metered Mailing. 





oney-sowes POStage Meter 





Prrney-BoweEs, Inc., 3093 Pacific St., Stamford, Conn. 
Originators of Metered Mail. Largest makers of postage meters 
Offices in principal cities. 1n canaDa: Canadian Postage Meters, Ltd. 
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WE HAVEN'T BEEN ASLEEP 
DURING THE PAST WAR YEARS 


During the past war years, we were success- 
full in increasing our service to our agents, 
and in addition thereto, developed the use 
of the order blank in lieu of applications for 
many uses, introduced the bonded signature 
cards, introduced “bonded contractor" 
bonds, and brought out a full line of adver- 
tising leaflets for the use of our agents, to- 
gether with the handiest rate manual ever 
published. 


WESTERN SURETY 


COMPANY 


Western Surety Bldg. 21 W. 10th Street 
Sioux Falls, S. Dakota Kansas City 6, Mo. Chicago 4, Illinois 


Agents are invited to write for samples of the order blanks devel- 
oped as part of our program of success through helping agents to 
succeed. 


ONE OF AMERICA’S 
OLDEST BONDING COMPANIES 


175 W. Jackson Blvd. 





COMPANY DEVELOPMENTS—Continued 


Examined 

Coolspring Valley Mutual Fire Insurance Co. ...... Mercer, Pa 
Crawford County Mutual Insurance Co. ......... Meadville, Pa 
Empire Mutual Fire Insurance Company Philadelphia, Pa 
Farmers Alliance & Industrial Union Mutual Fire Ins. Co., 
Guys Mills, Pa 
.Forksville, Pa, 
Wyalusing, Pa 
Philadelphia, Pa 

oo Pa 


Farmers & Mechanics Home Mut. Fire Ins. Co.. 
Farmers Mutual Fire Ins. Co. of Tuscarora 
Fire Association of Philadelphia 
Globe Mutual Fire Insurance Company 
Grange Mutual Fire Insurance Company , Pa 
Hanover Mutual Fire Insurance Company . "Philadelphia Pa 
Lumbermen’s Insurance Company Philadelphia, Pa 
Neshannock Mutual Fire Insurance Company..Grove City, Pa 
Patrons Mutual Fire Association Meadville, Pa 
Penn Mutual Fire Insurance Company West Chester, Pa 
Penna. Threshermen & Farmers’ Mutual Casualty Ins. Co., 
Harrisburg, Pa 
Penna. Threshermen & Farmers’ Mutual Fire Ins. Co., 
Harrisburg, Pa 
Philadelphia Mutual Plate Glass Ins. Co. ..... Philadelphia, Pa, 
Philadelphia National Insurance Company.... Philadelphia, Pa, 
Potter County Grange Mutual Fire Ins. Co. ..Coudersport, Pa, 
Pymatuning Mutual Fire Insurance Company Mercer, Pa 
Reliance Insurance Co. of Philadelphia Philadelphia, Pa, 
Safeguard Mutual Fire Insurance Company... Philadelphia, Pa, 
Scandia Mutual Fire Insurance Company Lanse, Pa. 
United Firemen’s Ins. Co. of Philadelphia. ... Philadelphia, Pa, 
Urban Mutual Fire Ins. Co. of Pennsylvania. . .. Allentown, Pa. 
Washington Mutual Fire & Storm Ins. Co. ... ' Falls Creek, Pa. 
RHODE ISLAND 
Licensed 
Planet Insurance Company 
Stuyvesant Insurance Company 
SOUTH CAROLINA 
Licensed 
New York Central Mutual Fire Ins. Co. ....Edmeston, N. Y. 
Preferred Mutual Fire Insurance Co. ...... New Berlin, N. Y. 
TENNESSEE 
Licensed 
Pennsylvania Threshermen & Farmers Mutual Casualty 
ON RRR EARP ON ER oe Pa. 
Surety Fire Insurance vee 5 / New York, N. Y. 
A 


Detroit, Mich. 
New York, N. Y. 


Licensed 
Farm Owners Mutual Insurance Company 
Republic Indemnity Company 
VERMONT 
Licensed 
Ideal Mutual Insurance Company 
Planet Insurance Company 
WASHINGTON 
Licensed 
Badger Mutual Fire Insurance Co. .......... Milwaukee, Wis. 
Homestead Fire Insurance Company Baltimore, Md. 
Seaboard Insurance Company Baltimore, Md. 
West American Insurance Company ........ Los Angeles, Cal. 
Woodmen Accident Company Lincoln, Neb. 
WEST VIRGINIA 
New Company 
John Marshall Insurance Company 
Licensed 
Mid-States Insurance Company 
Richmond Ins. Co. of New York.. 
Stuyvesant Insurance Company 
WYOMING 
Licensed 
Automobile Mutual Ins. Co. of America Providence, R. |. 
Factory Mutual Liability Insurance Co. ...... Providence, R. I 
DOMINION OF CANADA 
Licensed 
Aviation and General Insurance Co., Ltd 
MANITOBA 
Licensed 
Consolidated Fire & Casualty Company 
QUEBEC 
Licensed 
Queensland Insurance Company, Ltd. ...... Sydney, N. S. W. 


St. Paul, Minn. 
Tucson, Ariz. 


New York, N. Y. 
Detroit, Mich. 


Huntington, W. V2 


Chicago, Ill 
.West New Brighton, N. Y. 
New York, N. Y. 


London, England 


Toronto, Cam. 
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Ry a 7 Home Offices: Baltimore 3, Maryland 


Consult your insurance agent or broker Re as you would your doctor or lawyer 
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CONDUCTING THEIR BUSINESS ONLY THROUGH 
ACCREDITED AGENTS AND BROKERS—THE 
KIND OF COMPANIES ACCREDITED AGENTS 
AND BROKERS LIKE TO DO BUSINESS WITH 
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Leading Features . . 


EDITORIALS 


The Editors’ Corner . 
Stock Investment Trends 
Review and Preview 


GENERAL 


Government and the Insurance Business 

Automobile Liability 

Insurance in the Lee 

We Must Be Vigilant 
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It's Mutually Advantageous 

The Lawyer and Insurance 

C.P.C.U. Examination Answers—Part II 


LEGAL 


Liability Policy Limits 
The Judge Says 
Loss Logic 


MISCELLANEOUS 


Accident and Health Developments 
Agency and Home Office News 
Company Developments 

Insurance Stock Quotations 

Monthly Fire Losses 

Sales Slants from Other Fields 

Selling Tips 
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“Unforeseen events ... need not change and shape the course of man’s affairs” 









Messages such as this, pub. | 


lished in national magazines 
on behalf of Maryland 
agents and brokers, are read 
by thousands of buyers— 


and prospective buyers—of | 


insurance. 


WHEN HINDSIGHT IS FORESIGHT 


MANY A MORTAL has wished that he, like Janus, 
had two sets of eyes. For this ancient Roman 
god could see things going and coming. He had 
hindsight and foresight. 


Most of us have plenty of hindsight. After 
misfortune strikes, we can usually think of how 
it might have been avoided. But foresight .. . 


that’s a different matter. 


There is a man in your community who can 
improve your foresight. He is the properly quali- 
fied insurance agent or broker. 

He knows what hob the fates can raise with 
a man’s financial security. He’s counted the tragic 
cost to a family when the breadwinner is dis- 


abled by an accident. He’s seen homes go on the 
auctioneer’s block because of a damage suit. He 
can tell you how an auto smash-up can devour 
the savings of a lifetime ... how a dishonest 
employee can cripple a business. 


His competent counsel will provide the fore- 
sight needed to protect your home, your busi- 
ness, your income with the right kinds of casu- 
alty insurance and surety coverages. 


Rather than leave your affairs in the lap of the 
gods... remember this: Because the Maryland 
representative knows his business, it’s good business 
for you to know him. Maryland Casualty Company, 
Baltimore 3, Md. 


THE MARYLAND 


MARYLAND ADVERTISEMENTS APPEAR REGULARLY 


IN TIME=NEWSWEEK-—U.S. 
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INSURANCE STOCK TRENDS 


ENERAL security 
Ges continued to 
ae boom in 1945 carry- 
ing general price levels to 
‘the previous post-depression 
Mhighs of 1937. This bull 

ket started in April, 

#2, and it is significant 
Pthat about one-third of the 
merease in the 44 month 
“period took place in the last 


fire stocks reached their 
highest levels since 1929 
and showed an appreciation 
of 130% from closing bid 
prices at the end of 1933. 
[In contrast to the general 
market, fire stocks were 
soit in November and De- 
cember showing a fractional 
decline in November and 
less than a 1% rise in De- 


Fire 
1944 
189.4 
189.5 
190.8 
188.4 
191.0 
192.1 
193.0 
197.6 
192.9 
197.7 
196.2 
195.0 


Casualty 
1944 
356.8 
352.4 
348.6 
344.7 
349.3 
347.9 
350.6 
351.1 
350.4 
354.1 
361.9 
363.4 


1945 
203.2 
211.7 
205.6 
211.0 
215.3 
213.1 
206.9 
207.6 
211.3 
228.0 
227.6 
229.8 


1943 
185.7 
189.0 
193.8 
193.5 
197.2 
201.1 
199.9 
201.8 
203.8 
202.0 
191.6 
192.9 


1943 
326.7 
327.5 
330.6 
331.2 
338.1 
347.5 
355.8 
356.1 
363.0 
359.2 
348.1 
349.6 


1945 
377.8 
389.5 
375.8 
386.4 
395.3 
402.9 
400.5 
403.5 
410.6 
433.8 
448.2 
458.8 


Jan. 
Feb. 
Mar. 
Apr. 
May 
June 
July 
Aug. 
Sept. 
Oct. 
Nov. 
Dec. 


six months of 1945. This is 
the eleventh bull market since 1900 and only the rising 
“markets of 1923-29 and 1932-37 have exceeded it in 
h. 
' Except for 1937, the new year is the first peace-time 
year since 1929 which starts with the production index 
Moe the country well above the generally accepted nor- 
“mal. Despite large-scale reduction in employment due 
to reconversion and a rash of strikes, unemployment 
"has been less than anticipated. Commodity prices are 
“at their highest levels since the boom period following 
World War I and interest rates and corporate debt are 
‘at record low levels. There exists a vast backlog of un- 
Milled demand for products of virtually every type and 
Moreign credits are being arranged which will permit 
large foreign orders to be added to the domestic de- 
mands. 

Inflationary forces are at work. Further price rises 
seem bound to come, accelerated by higher wages and 
a further rise in commodity prices. The question yet to 
be answered is whether they will be gradual or of an 
explosive nature. The stock market discounts the future 
rather than reflecting either the present or past and 
ever since V. J. Day has been discounting a period of 
rising prices which virtually every one expects. 

Thus far, the stock market has almost ignored un- 
favorable labor developments. This may be justified on 
the basis that reconversion has progressed more rapidly 
than anticipated despite the rash of strikes. However, 
should the steel strike called for mid-January actually 
occur and be of any considerable duration, productions 
of many types of durable good would receive a severe 
setback. Furthermore, should wages be raised without 
a compensating increase in prices there would result at 
least a temporary squeeze on profits. 


Fire Stocks 


The general level of fire stocks advanced nearly 18% 
during 1945, most of the increase being registered in 
September and October. This rise was due mainly to 
the increase in net worth gained through appreciation 
in their security portfolios and was held well below the 
rise of more than 30% in general security prices by the 
sobering outlook of unfavorable underwriting returns 
on the continually rising fire losses. 

Despite the less satisfactory underwriting outlook 
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cember with plusses and 
minuses about equally balanced. 


Casualty Stocks 


Casualty stocks did not lag very far behind the gen- 
eral market and registered a gain of 20% for the year, 
led by Maryland Casualty which appreciated 132%, 
National Casualty which was up 50% and Aetna Casu- 
alty which advanced 40%. Casualty stocks ended the 
year on a reasonably firm tone although several showed 
declines in December. The casualty stock index has 
shown an appreciation of 359% since 1933 with three 
companies rising more than one thousand per cent. 

The phenomenal rise is due to the tact that casualty 
companies were particularly hard hit during the early 
depression years and quotations for some issues were 
on a nominal basis. In the last ten years casualty car- 
riers have more than doubled their assets and more than 
tripled their surplus funds. Volume has more than 
doubled and underwriting profits have been at record 
highs. Share prices have not gone higher because in- 
vestors realize that the industry is entering peace time 
operations with far greater exposure to loss than it ever 
before carried and with a rate basis that may prove 
inadequate when claims on some casualty lines are no 
longer artificially depressed by conditions which de- 
veloped under our war economy. 


Status of Insurance Shares 


The fire and casualty stocks have given an excellent 
account of themselves, due mainly to their favorable 
earnings, high investment caliber and relatively stable 
dividends. They have not run into speculative levels 
and current prices tend to discount smaller future earn- 
ings. Periodic swings are fundamental to the business 
and each trend sets the stage for its counter trend for, 
in the last analysis, premium rates are based on experi- 
ence and are periodically adjusted so that over a long 
period the business as a whole realizes a reasonable 
margin of underwriting profit. 

Further comment on the general outlook for fire and 
casualty companies is included in the editorial Review 
and Preview on page 18, a detailed table of stock trends 
on pages 54 and 55 and year-end quotations with the 
high and low bids for the year on about ninety of 
the most actively traded insurance stocks on page 4. 
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from concluded, with the battle of the bulge in a 

critical stage and real pressure yet to be applied in 
the Pacific Theater of Operations. Insurance had suf- 
fered the reverse of the SEUA decision and Congress 
had adjourned without enacting any legislation regard- 
ing the future conduct of the business. 

The end of the war in the Pacific, without the neces- 
sity of an invasion of Japan, followed so closely the end 
of the European conflict that reconversion from a war to 
a peace economy was upon the country before full plans 
had been made. Cancellation of war contracts in some 
industries presented staggering conversion problems. 

Just as the insurance industry moulded its services to 
the vastly expanded needs of our war economy, so is it 
providing the stability and confidence without which the 
shift to peacetime activity would be impossible. Insur- 
ance has shown a remarkable capacity to adjust itself to 
changing economic conditions at the very time it was 
facing one of the greatest turning points in its history. 


Jin a year ago the war in Europe looked to be far 


Insurance Granted a Breathing Spell 


Early in March Congress, in Public Law 15, granted 
a breathing spell in which to work out a solution to the 
problem created by the Supreme Court decision that in- 
surance is commerce. Much has been accomplished to- 
ward this end but much remains to be done. Although 
the old rules have been suspended and the new rules 
have not yet been formulated, the business has carried 
on without the predicted chaos and in a truly creditable 
fashion. 

Since the Supreme Court decision in June, 1944 there 
has been more thought given to the future conduct of the 
insurance business than in any like period in its history. 
While much of this has been concentrated on trying to 
arrive at a workable answer to Public Law 15, there 
has been considerable thought given to other problems, 
particularly in the merchandising end of the business. 


Multiple Line Underwriting 


One of the most important trends already noticeable 
is toward multiple line underwriting. The tremendous 
growth in casualty lines, broader contracts and the 
Supreme Court decision holding insurance to be com- 
merce have given added impetus to this movement. 
Such important states as New Jersey, Pennsylvania and 
Massachusetts have just recently granted broader 
charter powers so that only about a dozen states do not 
permit multiple underwriting in some degree. It is gen- 
erally believed that multiple line underwriting by a 


single company will be permitted eventually, eithe 
through gradual acceptance of the principle or through 
a Supreme Court decision holding unconstitutional pres. 
ent restrictions such as the “Appleton Rule” in Ney 
York. To prepare for that day, companies are gaining 
agency representation and experience in both the fir 
and casualty fields through the operation of subsidiay 
or affiliated companies. 


Agency Shift 


Another trend that is noticeable is the partial shift 
from general agency representation to controlled agency 
representation. This ties in directly with broader con- 
tracts and multiple underwriting powers. Undoubtedly, 
some of the smaller companies in important insurance 
fleets will be consolidated, not so much as a matter of 
economy of operation as to make the resulting company 
large enough to underwrite multiple lines and of sufh- 
cient importance to warrant an agent placing all of his 
business with the single company. 

Additional underlying trends are noted in the fol- 
lowing review of some of the significant developments 
in the leading branches of the fire and casualty business. 


Fire Insurance Experience 


One very striking difference between operations of am 
insurance company and a manufacturing concern lies 
in the almost complete lack of correlation between vol 
ume and profits in the insurance business and the very 
direct relationship between those two items in industry. 
Total premiums written by the fire-marine companies 
of all classes in 1945 topped $1,500,000,000 to reach an 
all-time high, more than double the volume reported in 
the depression year 1933. Yet in 1933, 1934 and 1935 
the stock fire-marine companies reported an average ut- 
derwriting profit of about 10% and enjoyed the lowest 
loss ratio (since we began aggregate tabulations i 
1910) while on double the volume in 1945 a majority 
of the companies are in the red. This is partly due to 
the larger volume of business and consequent increase it 
unearned premium liability, but the total actual loss by 
the stock industry amounted to many millions of dollars. 

There has been a steady rise of 7% to 8% in pute 
fire premiums in each of the last five years, due at first 
to the writing of more term business and later to cover- 
ing rising values and higher replacement costs. Business 
written on a term basis effects a reduction in rate and the 
unusually profitable underwriting experience in the de- 
pression years created the base for substantial rate te 
ductions. Due to the fact that fire rates are often tr 


BEST'S FIRE AND CASUALTY NEWS 





agency 
er con- 
ibtedly, 
surance 
itter of 
mipany 
f sufh- 
of his 


1e fol- 
pments 
siness, 


; of an 
rn. lies 
n. vol- 
e very 
lustry. 
panies 
ach an 
ted in 
| 1935 
ye ull 
lowest 
ns if 
jority 
lue to 
ase if 
ss by 
oilars. 

pure 
t first 
‘over- 
iness 
id the 
ie de- 
te Te 
n re 


NEWS 


viewed only at five-year intervals and are based on five- 
year experience, many of the reductions did not become 
effective until the trend in fire losses had turned defi- 
nitely upward. Estimated fire losses in the United States 
in November were $37,393,000, the highest for this 
month in the last fifteen years. This total represented 
the twenty-fifth consecutive month in which fire losses 
exceeded the $30,000,000 level and the total for the first 
eleven months of 1945 nearly equaled the total for the 
full year 1944, which in turn was substantially above 
1943, 

Rising values and higher replacement costs are un- 
doubtedly chiefly responsible for the larger loss pay- 
ments, but there has been an increase in frequency as 
well as size of claims attributable to lessened mainte- 
nance and care of all property. Fire department per- 
sonnel has been depleted and fire fighting equipment has 
not been renewed. Whatever the cause, the trend toward 
higher losses continues and future rate adjustments 
should be upward. 


Experience on Other Fire Lines 


Underwriting experience on extended coverage in 
1945 showed improvement to satisfactory levels as there 
was less hurricane damage during the year. Inland ma- 
rine volume was up 10% to well over $100,000,000 for 
the year and experience is reported as reasonably satis- 
factory. Ocean marine (other than the PANDI ac- 
count of War Shipping Administration) showed a drop 
of about 25% in volume despite efforts to capture some 
of the foreign business. However, the underwriting ex- 
perience on the lower volume was very good. Hail in- 
surance was unusually good with an indicated profit 
margin of between 10% and 15%. 

Motor vehicle volume rose about 20% “in the fire field 
due chiefly to a 25% rate increase on collision business 
the first of the year. This brought the premium volume 
up to about $175,000,000, the highest point since the 
all-time peak of $275,000,000 in 1941. Despite the jump 
in collision rates, experience continued to be very un- 
favorable due to inflated values and expensive repair 
costs. Advance estimates indicate that pure motor vehi- 
cle losses are up approximately ten points to about 70% 
with no relief in sight. 


Casualty-Surety Experience 
With 1945 casualty companies are completing eleven 
years of the most profitable underwriting in the history 
of the business. During this period, assets have more 
than doubled and policyholders’ surplus more than 
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tripled, placing this branch of the insurance business on 
a sounder financial basis and more than making up for 
the staggering losses incurred in the five preceding years 
of the early depression period. Premium volume has 
more than doubled since 1933 to reach all-time highs in 
the face of decreasing rates in almost all lines. The 
casualty industry thus faces the adjustment to a peace 
economy with far greater exposure to loss than it ever 
before carried. This is significant because the early 
profits were accumulated on the basis of high rates 
promulgated on the disastrous underwriting experience 
of the early depression years, and profits continued on 
the currently much lower rates only because claims in 
many lines have been artificially depressed by unusual 
conditions which developed during the war and which 
still exist in varying degree. 


Time Lag in Loss Experience 


Just as the time lag in developing loss experience 
creates higher-than-average underwriting profits in a 
period of declining losses, so it works in reverse to add 
to underwriting losses in a period of rising losses. Not 
only is it impossible to raise rates rapidly enough to keep 
pace with mounting claims but normally a company will 
have its usual quota of business on its books (which it 
is not practical to cancel and rewrite) so that it will take 
twelve months to get all of the contracts on the higher 
rate basis, by which time even the new rates may be 
inadequate. 

Casualty and surety experience in 1942 and 1943, 
before taxes, was the most profitable in the history of the 
business. Actual experience in 1944 was definitely less 
profitable but still very satisfactory. Actual experience 
in 1945 was still profitable and on the statutory basis 
very good. However, the reported statutory profits are 
augmented by the release of liability reserves which 
(pegged at a 60% minimum for the last three policy 
years) did not reflect the very sharp decline in actual 
losses in the years just past. This profit is tax free as 
federal income taxes have already been paid on profits 
based on the lower case basis reserves. 


Automobile Experience 


Despite fewer automobiles still operating, premium 
volume on this line in 1945 was moderately higher, due 
to additional cars being insured under new financial re- 
sponsibility laws and broader coverage being sold. The 
enforcement of the drastic wartime restrictions on driv- 
ing, which had such salutary effects on reducing auto- 

(Continued on page 52) 
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The Bulldozers Are Coming 


Long delayed, much needed highway and many other types of projects are 
being arranged. 


Big Surety Bonds—many of them—will be needed. 


And the same contractors who will need bonds will also need Workmen’s 


Compensation, Public Liability, Fire and other forms of insurance. They will 


also need good Safety Engineering Service, the Travelers kind. 


THE TRAVELERS INSURANCE COMPANIES 
HARTFORD, CONNECTICUT 


All forms of fidelity and surety bonds. All forms of casualty, fire and life insurance. 
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IGOVERNMENT 





T IS impossible to talk intelli- 

gently about the relationship of 

government and business—partic- 
ularly about the relationship be- 
tween government and the insurance 
business without first taking account 
of the times in which we live. He 
who cherishes the belief that after 
this war it will be possible to restore 
the structure of economic and polit- 
ical organization to the prewar 
status is simply not using his mind. 
There is no road back. There is only 
the road forward. 

Let me say that the reports which 
have come to me from the various 
industry committees, from state in- 
suratice commissioners committees 
and all others interested in insurance 
indicate that an honest effort is be- 
ing made to adjust the insurance 
business and its regulation to the de- 
cisions of the Supreme Court that 
insurance is commerce and to the law 
of Congress approved by President 
Roosevelt on March 9, 1945. I con- 
gratulate the industry on its efforts 
because if it succeeds—and I think 
it will succeed—it will have done 
much to show all industry how the 
delicate balance between government 
and business may be preserved in a 
manner that will protect the inter- 
ests of all. 

The great evil of our time is the 
expansion of central power, arbi- 
trary central power, sometimes exer- 
cised by private groups, sometimes 
exercise by government. In either 
form it is the foe of freedom. When 
any private group undertakes to 
establish such controls over any 
branch of the economic system as to 
deny opportunity and freedom to 
others, it launches itself upon the 
toad to authoritarian government. 


A Free Economy 


The Act of March 9, 1945, was 
an invitation to the insurance indus- 
try and to the states by the Congress 
to set up a formula of state regula- 
tion which will preserve a free econ- 
omy in insurance by preserving 
competition and banishing the evils 
of monopolistic central control. It 
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INSURANCE BUSINESS 


by SENATOR JOSEPH C. O'MAHONEY 


of Wyoming 


was a declaration by the legislative 
authority of the United States of a 
desire to strengthen state regulation 
by closing the door to private regu- 
lation. Surely it must be clear to 
business leadership that such an 
invitation, proceeding from the 
government in Washington, should 
be promptly accepted, because it 
affords not only an opportunity 
to avoid all the dangers of central 
government control, but an op- 
portunity also to make secure real 
freedom of opportunity in the in- 
dustry itself. Yours is the chance to 
establish the “grass roots” rule for 
business whereby alone we can escape 
the world-wide trend to central 
power. 


The Task Is Not Easy 


It is not an easy task. It is not one 
that can be performed by smart le- 
galistic construction of the language 
of the Act of March 9, 1945. It is 
not a problem that can be solved by 
narrow construction of the letter of 
the law or by seeking to make of it 
a cloak to hide some private pur- 
pose. It is a problem that can be 
solved only by adherence to the 
spirit of the law. That spirit is the 
desire of Congress to preserve a free 
economy governed in the public in- 
terest by the authority of all of the 
people and not by any small group 
even though they may be regarded as 
well qualified to manage, but whose 
authority does not proceed from the 
people. 

It takes no lawyer to read Public 
Law No. 15 of the 79th Congress 
and construe it in the spirit of 
American institutions. You need no 
lawyer’s brief to expound this stat- 
ute, In the plainest of plain words 


it expresses the belief of Congress 
“that the continued regulation and 
taxation by the several states of the 
business of insurance is in the pub- 
lic interest.” “Regulation” is the 
longest word in that sentence and it 
contains only four syllables. 

It is sometimes pretended that 
regulation is a hard word to under- 
stand particularly when it is applied 
to business, although it is a word 
which has been in the Constitution 
of the United States from the very 


‘ beginning. There never was any 


doubt in the constitutional conven- 
tion that Congress should have the 
power to “regulate commerce.” Con- 
gress has always exercised that 
authority in one degree or another 
and the states have always exercised 
it. Business has prospered and ex- 
panded under it, because regulation 
in the public interest is good for 
business as well as for the public. 
Unregulated business tends to de- 
velop abuses, and the greater the dis- 
tance between the people and man- 
agerial authority, the greater the 
tendency. 


Regulation in the Public Interest 


To “regulate” means only to pro- 
vide rules and the American ideal of 
business regulation is to regulate in 
the public interest. It does not mean 
to control in the sense of taking over 
or absorbing. Therefore, when Con- 
gress declared in the first sentence 
of Public Law No. 15 that “the con- 
tinued regulation and taxation by 
the several states of the business of 
insurance is in the public interest,” 
Congress made it clear that it was 
not trying to take over the business 
of insurance or to establish rigid 

(Continued on the next page) 











































Government and Insurance—Cont'd 


regulation from Washington. Con- 
gress wanted to stimulate and revive 
state authority and a free competiti- 
tive economy. 

I say it sought to revive state au- 
thority as well as establish a free 
competitive economy under state 
regulation and I say that this is the 
clear purport of the law because it 
is so stated in the act in two separate 
clauses which are not difficult to 
understand. 

The first of these is the proviso 
that after January 1, 1948, the anti- 
trust laws shall be applicable to in- 
surance “to the extent that such 
business is not regulated by state 
law.” The second is the famous 
moratorium clause which states that 
until January 1, 1948, the anti-trust 
laws and the Robinson-Patman Act 
“shall not apply to the business of 
insurance or to acts in conduct 
thereof.” 


Time for Adjustment 


There you have, first, a positive 
declaration that the federal anti- 
trust laws shall apply after January 
1, 1948, if ‘insurance is not regu- 
lated by state law’ and, second, an 
exemption from the anti-trust laws 
for a limited period, an exemption 
that was granted solely for the pur- 
pose of affording time for adjust- 
ment. 

Then there follows another very 
simple statement that nothing con- 
tained in the Act of March 9, 1945, 
“shall render the said Sherman Act 
inapplicable to any agreement to 
boycott, coerce, or intimidate, or act 
of boycott, coercion, or intimida- 
tion.” Thus Congress made it clear, 
first, that the Federal prohibition 
against coercion stands unimpaired 
throughout the moratorium period; 
second, that there is only a limited 
moratorium from the anti-trust laws 
and, third, that the anti-trust laws. 
after the expiration of that period. 
are revived in all their vigor if state 
regulation fails. 

Why was Congress so concerned 
about the anti-trust laws? That an- 
swer, too, is simple. It was because 
Congress knows that private monop- 
oly is the direct road to totalitarian 
power. The private group which at- 
tempts to set up a fence around its 
own privileges and power and to ex- 
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clude all others from engaging in 
business, or to make it difficult for 
others to engage in business by pe- 
nalizing competition, is working 
against the public interest. It pro- 
motes the concentration of economic 
power and by bringing about that 
concentration it makes the expan- 
sion of government power inevi- 
table. That is why there never has 
been a time under our system when 
combinations and conspiracies to re- 
strain trade have not been illegal. 
To restrain trade is to deny oppor- 
tunity. To deny opportunity is to 
defeat the basic objective of free 
government. 

So Congress has invited the insur- 
ance industry and the states to regu- 
late this business in such a manner 
as to keep it free. There is to be no 
unregulated area so far as restraints 
of trade are concerned. Nobody in 
Congress who had any part in the 
preparation of this law had the 
slightest notion that this law was a 
grant of power to the states to per- 
mit combinations or conspiracies in 
restraint of trade. Over and over 
again it was asserted that the states 
will regulate the industry or the 
federal government will. 


Agreements Not Prohibited 


This is not to say that agreements 
among companies are prohibited. 
They are not. It is not to say that 
the states must prohibit all such 
agreements. Certainly not. Agree- 
ments which are plainly designed to 
serve the public interest or to 
strengthen the companies by pre- 
serving their solvency are not for- 
hidden. The aim is not to make it 
difficult for the insurance industry 
to do business, but only to prevent 
abuses through agreements or com- 
binations among private groups to 
fix prices or control the industry or 
to make it difficult for anv private 
group to engage in the insurance 
business at all except on the terms of 
another private group. 

What we have, therefore. is an 
invitation to the states to become the 
umpires of a free economy and the 
saviours of private enterprise by 
regulation that will keep it free. 
Never was it more necessary than it 
is now. that business leadership and 
government leadership should coop- 
erate to achieve this end. 


It will not be sufficient, however, 
merely to announce the principle or 
to pass laws in the several states 
which merely formally assert state 
authority. If there is to be state 
regulation, the states must have in- 
surance departments which are com- 
petent to regulate, that is to say, 
which are competent to examine, 
audit and understand the complex- 
ities of the insurance business. 


TNEC Recommendations 


As long ago as March, 1941, the 
Temporary National Economic 
Committee which, as you may re- 
member, made an investigation of 
life insurance, pointed out that state 
appropriations usually are insuff- 
cient to do more than provide for 
perfunctory examination of insur- 
ance companies. It pointed out that 
most commissioners of insurance 
serve only two to four year terms 
and that the changes are so rapid that 
frequently commissioners are re- 
placed before they have really become 
acquainted with their tasks. The 
TNEC recommended the strength- 
ening of state insurance depart- 
ments by laws which will make them 
better able to deal with the compe- 
tent executives of the highly organ- 
ized insurance industry. 


Better State Supervision 


The National Association of In- 
surance Commissioners has _pro- 
posed better state supervision. In- 
formed people in the industry know 
that it is essential as, for example, 
the editor of Best’s INSURANCE 
News who, in the issue of July 2 
of this year, asserted that ‘most 
people in the business know that 
there are some very weak links in 
state supervision.’ That does not 
apply, I am happy to say, to the 
State of New York or to the State 
of Massachusetts or to other states 
that could be mentioned. It is a 
most encouraging fact that at a 
recent meeting of the American Life 
Convention in Chicago, Commis- 
sioner Jas. M. McCormack of Ten- 
nessee, who is also President of the 
National Association of Insurance 
Commissioners, declared that “It is 
high time that we explore the ad- 
visability of recommending a untl- 
form statute setting up high stand- 

(Continued on page 60) 
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N 1773 a clerk recorded the inventory of a store 
n Litiz, Pennsylvania. To him it was but a list of 
erchandise. While struggling with his task, only 
a miracle could have told him that it would one 
lay become a document full of meaning to pos- 
etity for it not only lists many of the common 
goods purchased by our ancestors just prior to the 
Revolutionary War, but embodies the very essence 
of American strength. 

Between the lines of this old inventory we can 


ead words like honesty, industriousness, efficiency | 


and integrity—the stone and mortar out of which 
America’s business greatness was built. 

You don’t have to reach to the upper shelves of 
your imagination to find the priceless factors which 


are indispensable to successful public service. 
These factors are made up of hard work, integrity, 
soundness and the genuine will to perform a na- 
tional duty. Since 1853 The Home Insurance Com- 
pany has been dedicated to these things. Taking 
frequent inventory of its stock in trade, with sharp 
appraisal for the needs of its producers and clients, 
has enabled The Home to aim high into the future 
with a firm foot on the ground. 


«x THE HOME « 
SPredwreance Conpany 


NEW YORK 






FIRE ° AUTOMOBILE e MARINE 






















Can Bring Business to Your Agency 





WEEN ALL CLASSES OF OCEAN AND INLAND MARINE INSURANCE 


Your business can be “up in the air” any day now! When you read of the contem- 
plated stratosphere lines, some already operating on schedule, you know the time 
has come to take air shipping seriously. 


If you do business in a town that has airport facilities for commercial freight and 
express shipments, you’re in the right area to start checking up on shippers who 
are, or will be using the Flying Boxcars. 


And the best and most satisfactory way to insure Air Cargo is through the expert 
services of the Marine Office of America. 


If you are not familiar with the methods of handling this kind of insurance, drop 
a line to our nearest office. You will be pleasantly surprised when you learn how 
easily you can prepare your agency to handle Air Cargo Insurance. Write now 
and be prepared to “take off” with your share of this important new business. 
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splendid product. It is practi- 

cally foolproof. The railroads 
are doing an excellent job and so 
are the airlines. In fact, by 1941 we 
reached such a stage of industrial 
development that in the field of 
transportation, and in industry gen- 
erally, the products which were be- 
ing offered met practically every one 
of our needs. Yet in all industry we 
hear the predictions of even greater 
things during the postwar years 
ahead. The public may not be de- 
manding these further improve- 
ments, but it certainly will be disap- 
pointed if they do not materialize. 
With the record which industry has 
in back of it, we know that it will 
not be disappointed, if industry has 
its way. 

In the field of casualty insurance, 
and particularly automobile liability 
insurance which is relatively very 
young, great opportunities present 
themselves. If the insurance indus- 
try is to serve the public well and 
sufficiently, these opportunities must 
be capitalized. 


T= present day automobile is a 





A Good Product 


The product offered by the auto- 
mobile liability insurance companies, 

s namely, the automobile liability in- 
surance policy, is a very good prod- 
uct and the price is a fair one. 
Those of us in the business must see 
to it constantly that they remain so. 
Some years ago, it was enough to 
vary the cost of the automobile lia- 
bility policy only on the basis of the 
experience of the insurance com- 
panies in the various rating terri- 
tories. In the territories where the 
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by ALBERT E. SPOTTKE 


companies paid much in losses, the 
rates had to be high and in those ter- 
ritories where the losses were low, 
the rates were low. Such differences 
in rates are accepted as sound but 
we have learned from actual ex- 
perience that they are not the only 
differences which should be recog- 
nized in our cost or price structure. 


Use Factor 


During the several years preced- 
ing the war, we learned that the cost 
of automobile liability insurance 
varies not only by territory but also 
within a territory according to the 
amount of use of the automobiles. 
A large volume of statistics has 
been accumulated which shows that 
for the three classes of private pas- 
senger risks, as these risks were 
classified for several years prior to 
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the war, the amount of dollars spent 
for losses on the average for each 
car differed by a substantial amount 
between the three classes. The ex- 
perience showed that private pas- 
senger automobiles regularly used in 
business, as by salesmen, required 
more money for the settlement of 
claims than the private passenger 
automobiles not regularly used in 
business. In addition, we found 
that automobiles not regularly used 
in business, not operated over 7500 
miles annually and not operated by 
drivers under 25 years of age, pro- 
duced the very best experience and 
required the least amount of money 
for the payment of losses. These 
results were remarkably consistent 
for a three-year period. They have 
established beyond the possibility of 
dispute that private passenger auto- 
mobiles can be classified according 
to the amount of use and that the 
results vary in the manner to be 
expected. Use or non-use of the 
automobile in business is, generally 
speaking, an index of the amount of 
use. It follows from these results 
that the insurance business not only 
can sell automobile insurance to 
those who use their cars the least at 
the lowest rates, while charging 
higher rates to those owners who 
obtain greater use of their cars, 
but that the industry is actually ob- 
ligated to do this. It owes this re- 
sponsibility to the public and if the 
industry does not voluntarily dis- 
charge this obligation, sooner or later 
it will be compelled to do so. Would 
anyone question the preference for 
self-regulation over imposed regula- 
tion? 
(Continued on the next page) 
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Automobile Liability—Continued 


Any system of rates varying by 
classification requires somewhat 
more work on the part of everyone 
concerned, namely, the insured, the 
company and the agent. But if such 
a system enables us to sell our prod- 
uct at a price which is more reason- 
able for each buyer, then again this 
is not only advisable but in fact, 
sooner or later, it will become a 
“must” which we cannot ignore. 


No Rating System Is Perfect 


No rating system yet devised 
(and I dare say none that will ever 
be developed) has been perfect, for 
that is beyond human achievement. 
But, a rating system which has stood 
the test of actual application over 
three years during the pre-war 
period has shown its mettle and the 
industry could not afford to discard 
it. That is why the three classifica- 
tions plan was reinstated following 
the termination of gasoline ration- 
ing. The plan is now in effect in 43 
states and the District of Columbia. 
It is pending in 3 states, while 2 
states where it has never been tried 
have not adopted it, notwithstanding 
the mass of evidence in its support 
in the other states. 

Some criticism has been levied at 
the requirements which must be met 
in order that a risk may qualify for 
the preferred rate—the so-called 
A-1 rate. In addition to the fact that 
the automobile so rated may not 
regularly be used in business, the 
insured must be able to state that 
there are no drivers in his household 
under 25 years of age. He must also 
estimate his mileage for the policy 
period as not over 7500 miles. One 
might well regard these three re- 
quirements as a check and balance 
svstem, for so have they actually 
onerated. The proof of the pudding 
is in the eating. The best evidence 
of the soundness of this class. which 
many in the industry very properly 
regarded as an experiment when 
first introduced in 1939, is to be 
found in the actual results. Con- 
sistently for each of the three years 
prior to the war, the proportion of 
A-1 cars throughout the country 
where the classification system was 
in use remained constant. An abuse 
of the classification would quickly 
have shown up in a steady increase 
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in the proportion of cars assigned to 
the class. Even more important, an 
abuse of the classification would 
have produced experience for the 
class which the rate could not have 
met. The very contrary happened. 
Even though the class carried the 
very lowest rates, the experience for 
the class was so outstanding that the 
loss ratio, that is, the ratio of losses 
to premiums, was the very best of 
any of the private passenger classes. 

The public recognizes the fairness 
of a system of rates where he who 
requires most pays most. Dissatis- 
faction over rates is usually the re- 
sult of unfavorable comparisons of 
rates. When the buyer regards his 
rate as fair in contrast to the rates 
paid by others in the same class or 
in other classes than himself, he ac- 
cepts the cost as a fair charge. 
When this is not so, we have trouble. 
And the dissatisfied buyer is never 
the one who receives more than his 
share for what he pays. In the auto- 
mobile liability field, when one rate 
was charged against all private cars 
in a rating territory, this buyer was 
the one who was getting the greatest 
use out of his car or who was fre- 
quently actually experiencing the 
protection of the policy because he 
could not keep from having acci- 
dents. The best risks, those which 
developed the least exposure and 
those, therefore, which produced the 
fewest accidents, were naturally dis- 
gruntled under such a system and 
sooner or later shopped around for 
cheaper insurance. 


Classification Rating Plan 


The classification rating plan has 
corrected this condition.. It has in 
the most practical manner thus far 
developed, made a fair apportion- 
ment of the cost of insurance over 
the several types of private pas- 
senger risks so that each type pays 
in accordance with its own require- 
ments. It is up to the industry to 
see that classification rates, which 
are tailor-made to fit the individual 
case in contrast to an average rate 
for all risks, are applied correctly 
so that the system of pricing auto- 
mobile liability policies will do for 
the buyer what they have every right 
to expect. Charge no more and no 
less than a fair rate based on the use 
of the automobile. 








It is well to consider reasonaby 
measures for further safeguardiy 
the plan. One of these would see 
to be for the policy to carry a state 
ment which will let the insured knoy 
how the automobile was rated by thy 
company and what this rating ¢op/ 
templates. Such a statement cou 
be included in the policy withoy 
raising any question of coverag 
even where a misclassification exists 
It would have the effect of auto 
matically policing the lion’s share off 
the business and it probably woul 
make unnecessary the continued uy 
of a separate rating form. Com 
panies and agents would do well t 
consider something along these lines 


Automobile Liability Policy 


Let us now turn to the automobile 
liability policy. From the standpoint 
of the protection which the policy 
affords today, it is without question 
the best the industry has yet offered, 
In its field, it is as good as the pres 
ent day automobile. But does that 
permit us to be satisfied and to re. 
gard it as the ultimate in good in- 
surance? I think not. The average 
owner of a private passenger auto- 
mobile has every right to expect the 
industry to make a comprehensive 
automobile liability policy available 
to him at the right price. The com- 
panies are trying to convince indi- 
viduals that they should have com-§ 
prehensive personal liability policies. 
There is no question about the value 
of this protection. Is the business ane 
not losing an opportunity to serve ee 
the public well, and by so doing er§ 
hance its own position, if it does not UM 
soon produce the counterpart of thevw 
comprehensive policy in the physical 
damage and general liability fieldsifa 
and that is the comprehensive peri wi 
sonal automobile liability policy. 

To develop such a policy, it w 
be necessary to eliminate those e& 
clusions which do not relate to worl 
men’s compensation coverage @ 
coverage for property in charge® 
the insured. But these exclusidl 
can be eliminated for the individttd 
private car owner at a nominal add 
tional charge. By rating out of ff 
policy such exclusions as those rela 
ing to the driving of hired att 
mobiles, the use of trailers of # 
tvpe presently excluded, damage 
property in charge of the insuré 

(Continued on page 56) 
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c 
Y Delaware was named after Lord De La Warr, Governor 


of Virginia. In 1631 the Dutch settled in Delaware followed 

by the Swedish and Finnish colonists in 1638. In Wilmington 

stands the Old Swedish Church built in 1698 by the Swedes, 
and is still used as a place of worship today. The freedom of prog- ii | * 

ress in America has smiled on Delaware and her economic growth \y ) = 
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in shipbuilding, in paint and explosives industries, artificial silks, etc. 
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has been phenomenal. Insurance coverage throughout the years has 
had a leading part in the development of “The Diamond State.” 
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by WILLIAM A. SULLIVAN 


Insurance Commissioner of the State of Washington 


the insurance industry finds i.- 

self, reminds me of a ship that 
has been subjected to all the furies 
of the elements and after severe 
buffeting, has made its way to the 
lee of an island to escape the ravages 
of the storm and to calk its seams 
and repair its sails in preparation for 
continuation of its journey. The 
storm to which I refer, is the chaos 
brought upon the business by the de- 
cision of the Supreme Court of the 
United States in the Southeastern 
Underwriters’ Association case, 
wherein it was held, on June 5, 1944, 
that insurance is interstate com- 


Te: present situation in which 


merce. | do not mean to imply any 
criticism of the Supreme Court, be- 
cause the real root of the trouble 
goes back to the selfish, unreason- 


able competition which has existed 
within our industry. We must all 
recognize this fact—that we in the 
business and not the courts, are re- 
sponsible for the problems flowing 
from the overruling of the ancient 
precedent in Paul vs. Virginia. Only 
by recognizing this fact will it be 
possible to find the solution. 


Protecting Wall Destroyed 


I do not propose to detail the con- 
sequences, actual or possible, result- 
ing from the fact that insurance is 
now interstate commerce. Insurance 
men and attorneys have already 
done so, and if you read the trade 
journals, you are well acquainted 
with their points of view. I will re- 
call to your minds only the fact that 
when the Southeastern Underwrit- 
ers’ Association decision tore down 
the precedent of Paul vs. Virginia, 
it destroyed the protecting wall 
which had sheltered the insurance 
business for over 75 years and be- 
hind which it had been able to wage 
competitive warfare with relative 
immunity. The Southeastern Un- 
derwriters’ Association decision pro- 
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duced a crisis for the industry, a 
crisis relieved only by the generosity 
of Congress in enacting Public Law 
#15. This law, in effect, grants an 
arinistice until January 1, 1948, to 
give the business a fair chance to 
prepare for the new order of things. 
In the lee of Public Law #15, the 
good ship insurance, may now pump 
its bilges, remodel its rigging, and 
reorganize its crew to breast what- 
ever storms the fates may later 
bring, when on January 1, 1948, it 
must hoist anchor and sail out again 
upon the open seas, on new un- 
charted courses. 


Three Main Tasks 


Insurance is in the lee, and what’s 
to be done to get it into shape to sail 
forth? The tasks are largely three. 
First, artificial barriers to competi- 
tion not based on the merit of serv- 
ice rendered, must be removed. Sec- 
ond, we must overhaul our machin- 
ery for the gathering of statistics 
and establishing of rates, so as to re- 
move any possibility of violation of 
anti-trust laws. Third, state super- 
vision of insurance must be 
strengthened. Insurance is not a com- 
modity nor is it merchandise; it is 
service. Methods by which competi- 
tion is based on grounds other than 
merit of service rendered have been 
outlawed as a result of the South- 
eastern Underwriters’ Association 
case. The voice calling for fair 
competition and respect for the right 
of the other fellow is no longer a 
voice crying out in the wilderness, 
it is a voice which if not heeded, will 
be backed up by the sovereign power 
of the United States. 

In recognition of this fact, insur- 
ance companies, representing diver- 
gent theories of company structure, 
are attempting to get together. The 
focal point of their interest is in the 
rating and rate control laws pending 
for enactment by various states. In 


cooperation with the National Asso- 
ciation of Insurance Commissioners, 
they are attempting to work out a 
uniform rate control law generally 
satisfactory to all. I say, “gener- 
ally,” because so. far many details 
are under bitter contest, and differ- 
ences have developed as to them, 
which are unlikely to become recon- 
ciled. There is yet apparent too 
much of the type of self-interest 
that started the whole trouble, and 
some of the rating bills adopted, 
where one type of interest or: the 
other managed to have the upper 
hand in the writing of the law, have 
been a disgrace to their authors. Ef- 
forts to work out a satisfactory 


~model rating law will be intensified 


during the months ahead. The com- 
panies must now realize that if they 
do not get together with the Com- 
missioners and help write a law that 
will meet their joint wishes as to 
main principles, a law will be written 
for them which will possibly satisfy 
them even less. 


Local Agents Must Help 


Until very recently I have been 
concerned that the local agents, indi- 
vidually, have taken a very com- 
placent attitude toward the crisis in 
which we find ourselves. It is true 
that the National Association of In- 
surance Agents, as well as many of 
the various state associations, have 
followed the proceedings and discus- 
sions of the National Association of 
Insurance Commissioners very care- 
fully, but it has only been in the past 
few months that I have noticed any 
real interest by the agents. 

You may ask, why should the lo- 
cal agent be alarmed by the existing 
situation. My answer is that the 
local agent, without question, has 
more at stake than any other type of 
individual in the insurance industry. 
If we do not find a solution to our 
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problems, undoubtedly the Federal 
Government will. Their answer may 
well be Federal supervision of the 
business, which I think spells the 
end of the American agency system. 


Challenging Speeches 


In the past few weeks, several 
challenging speeches have been made 
before various agency groups that 
have awakened the serious interest 
of the local agent. 

My good friend, Mr. Hawthorne 
Dent, recently made a forceful ad- 
dress before the Oregon Agents’ 
Association. (Best’s INSURANCE 
News for October.) He very cou- 
rageously asked the agents : “Can you 
survive?”. He discussed the matter 
of agents’ commissions and their 
partial responsibility for under- 
writing. Now I don’t believe that 
the local agents’ commissions are too 
high but there is a very vocal group 
within the industry who strongly 
hold such a view. They take the 


position that with the lower interest 
earnings of the company and the 
increasing loss ratio fire-wise, the 
companies simply cannot afford to 


pay the same rate of commissions 
for production of business. I main- 
tain that before any plan, looking 
to reduction of agency commissions 
should be considered, the companies 
are obliged to eliminate voluntarily 
the casual inefficient agent from the 
business. If those agents handling 
mainly their own business were 
eliminated, it may well be that the 
rate of agents’ commissions could 
be reduced without seriously affect- 
ing the income of the legitimate 
agents who are serving their clients. 
Already some progress has been 
made in this respect in the enactment 
of the Agent’s Qualification Laws 
in many of the states. However, 
these laws must be strengthened, 
and further steps taken to insure 
that only those local agents really 
rendering a worthwhile service be 
permitted to continue. 


State Supervision 


Our principal task is to strengthen 
state supervision of insurance. It is 
obvious to all that after January 1, 
1948, the Federal Government will 
be in a position to be an active com- 
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petitor for the right to supervise the 
insurance business. ‘That spokesmen 
ior Congress, tor the Department of 
justice and tor the Chiet Lxecutive 
have disclaimed any intention to 
take imsurance supervision away 
from the states, is most gratifying. 
But we can rely upon it only up to 
the point where the state system is 
actually doing its job. Beyond that 
and when the time comes, 1 am con- 
fident that if the states tail, the 
federal Government will not hesi- 
tate to step in. 


Public Law 15 


And here I am brought to say a 
word or two more about Public Law 
#15. 1 recall to you again that this 
law provides for a moratorium until 
january 1, 1948, and then recites 
that thereafter, the insurance busi- 
ness should not be subject to certain 
Acts of Congress to the extent that 
it was being regulated by the states. 
I have read Public Law #15 with 
great care. It appears to be written 
in the English language and to con- 
stitute a reasonably well defined 
declaration of intent. But recently 
the lawyers have been prying into 
it, minutely dissecting every word, 
and upon each of them building 
castles of speculation. Now I have 
the greatest respect for the lawyers, 
and am with them in their efforts to 
pry out of Public Law #15, any in- 
tentions favorable to the undisturbed 
sovereignty of a state insurance 
commissioner. But, | can’t help but 
think that Congress said that where 
the states don’t regulate insurance, 
the Federal Government will. 1 do 
not think that negative regulation, 
however cleverly it may be ex- 
pressed by state statutes, or however 
it may result from failure of the 
insurance commissioner to exercise 
the powers granted him by his insur- 
ance code, will give the states either 
legal protection from Federal en- 
croachments or satisfy the obliga- 
tions which the states owe to their 
citizens. 

Therefore, if we are to strengthen 
the state system of insurance super- 
vision, under which the insurance 
business has reached its preemi- 
nence, and which has been a reason- 
able and time-tested moderator be- 
tween the business and the public 
interest, and so enable it to do the 
job which is demanded of it by Con- 


gress, the following suggestions 
believe to be in order. 


Necessary Steps 


First, modernization of state j 
surance codes, The insurance code 
of many of the states now contajg 
provisions which have been mag 
obsolete, in part by the SEUA deg 
sion, and in part by the progress of 
insurance science. The state insyp 
ance commissioner must look to hig 
code as the guide to all of his a 
tions, and too frequently he will fing 
it impossible to do a 1946 job on th 
basis of a 1909 law. A number of 
states are now giving their insurang 
codes a re-examination. In my owp 
State of Washington, I have beg 
authorized by our legislature to pre 
sent to their 1947 session, a complete 
revision of the insurance code, and 
I am sparing no effort to make i 
adequate to the demands which ar 
now placed upon me as a state in 
surance commissioner. In revising 
our code, I am especially anxioy 
that a high degree of uniformity 
with the laws of other states be rep 
resented in matters not purely do 
mestic. The present situation call 
for not one or half a dozen, bit 
forty-eight top-notch state insurance 
codes. ' 


Longer Term for Commissioners 


Second, experience must be pre 
served in the position of the staté 
insurance commissioner. No able 
men have served their states and 
their country in public office tha 
the state insurance commissionefs 
But on the average they don’t serv 
long enough. On the average, a stalt 
insurance commissioner is in office 
only two and a half years. The come] 
missioner is not a functionary att 
ing by rote. His job requires exer 
cise of serious discretionary powefs 
It takes a long time for a commit 
sioner to “get onto the ropes” of his 
job, and in time his experience be 
comes invaluable. In the light of it 
present assignments, the quality of 
state supervision must be increaé 
ingly high. To preserve experientt 
in the office of the commissioner, I 
believe that state laws should be 
modified to provide for the election 
of the commissioner by direct vote 
of the people, on a non-partisat 
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& is the first of a new series of adver- 


tisements which will appear in national 












magazines during 1946 to plug America 





Fore Agents, America Fore Companies and 
explain the coverages available for the 


adequate protection of the insuring public. 
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Forward... Into Our Second Hundred 
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When the Forty-niners stampeded westward in a mad race for 





California’s gold, The American Insurance Group was already a 





established firm. ‘Three years old—and looking f , 
\“% 


“ahead with confidence. This year we are One Hundred. \ 










It was not an untroubled year, 1846. Polk was in the White 


othe 

House. James K. Polk. The Mexican War, among other things, pa 
disturbed the calm of America. re: 
Through anxious years, and placid, our company has marched forward oo 
since then, growing as our nation grew; ps 

joe our history, for one hundred years, intertwined with America’s. - 


Our predecessors in The American Insurance Group were on the scene, opit 
and very much alive, when cries like “Vote Yourself a Farm” crackled thé | 
political air. When Langley’s aeroplane flew 3000 feet in 1896 our I 
customers and employees must have been among the cheerers; 
just as they were awed, probably, when the first historic words 


spun across telephone wires years earlier. 





We are proud of our company’s age, proud that our records reflect a unique 
commentary upon the history of America. We were there when 
Henry Ford road-tested his first car in 1893. With all the 
nation we mourned when a lunatic’s bullet cut down 
McKinley in 1901. We are proud that our Group has served men, 


great and little, who labored to make America mighty. 





But above all we are proud that today, as we a A 
Ma = 


Wa 


L, — 
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way of doing business. Nor shall we ever line 


We happily anticipate serving you during our Second Hundred years. ' 


stand ready to march into our Second Hundred years, not once have we 






faltered from our founder’s vision of integrity and progressiveness as a 7) fl 
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by CARLETON I. FISHER 


President, 


Rhode Island Association of Insurance Agents 


REPRESENT no one but my- 

self, just one independent insur- 

ance agent talking to a lot of 
other agents. I have always believed 
that the many problems of our busi- 
ness will never be solved behind 
closed doors, that it is best to discuss 
them openly and frankly. There are 
some who do not agree with me. I 
have been warned not to “wash our 
dirty linen in public.” I do not find 
this to be the majority view. Nor 
do I classify honest differences of 
opinion as “dirty linen.” 


Now Is the Time for Vigilance 


If there was ever a time when We, 
The Agents should be vigilant, this 
is it. First of all, as much as I dis- 
like to say it, I think that we agents 
must be vigilant lest the other in- 
terests in the insurance industry sell 
the agents down the river in their 
mad scramble for competitive ad- 
vantage under the guise of solving 
the problems created by the enact- 
ment of Public Law 15. I agree 
with the thought expressed in the 
paper of the Washington-Oregon 
Associations that some interests may 
try to use Public Law 15 as an ex- 
cuse to give the agents the bum’s 
rush, I am as strong a believer in 
the proper kind of company-agency 
cooperation as any agent but I can 
not help but believe that there are a 
great many company executives who 
give lip-service to this ideal which 
falls down when the occasion arises. 
We are all familiar with the love- 
feasts that take place occasionally 
when the companies want something 
out of the agents in the way of legis- 
lative support. On those occasions 
they are high in their praise of the 
agents as the indispensable men. But 
I would like to ask how many occa- 
sions there have been when the shoe 
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has been on the other foot that the 
companies have come forward to 
actively support legislation desired 
by the agents. More often than not 
they have aggressively opposed the 
agents. I refer particularly to quali- 
fication laws which to my mind are 
the most important pieces of legis- 
lation in any insurance code, bar 
none. 


Cooperation Should Work Both Ways 


So I say that we agents should 
not overlook this fact at a time 


when practically every legislature is . 


considering or going to consider 
many amendments in insurance 
laws. Adequate laws are desperately 
needed to raise the standards of in- 
surance agents. Better qualification 
by itself would largely solve a great 
many of the competitive evils now 
present in the business. We agents 
should therefore not overlook the 
bargaining position we hold in legis- 
lative matters. Company-agency 
cooperation should not be a one- 
way street. It should work both 
ways and we should receive the ac- 
tive support of the companies for 
our legislative programs if we are 
expected to help push through the 
legislative programs of the com- 
panies. 


Agent an Equal Partner 


It is well to bring right out in the 
open the fact that so many agents 
feel the companies have been de- 
linquent on their side of the cooper- 
ative fence. We have too intimate 
a knowledge of the fact that there 
are still many company executives 
who hold to the old view agents 
should be seen and not heard, that 
they, the executives, represent the 
capital invested in the insurance 


business and it is therefore solely 
their prerogative to decide how the 
industry shall be operated. This 
view does not consider the agent to 
be an equal partner in the enterprise. 
It is unfortunately held by too many 
of the old-line company men and it 
is silly to blind ourselves to that fact. 
The company bureaus and the men 
who run them are too often blamed 
when as a matter of fact they. are 
much more progressive and liberal 
in their thinking than the men from 
whom they have to.take their orders. 


Two Illustrations 


Two illustrations of this mental- 
ity should suffice. Several years ago 
in Rhode Island we had a confer- 
ence between agents, company exec- 
utives and the insurance commis- 
sioner to consider a new agency 
qualification law proposed jointly by 
the commissioner and the agents. It 
is needless for me to say that we 
secured no support for these pro- 
posals. What was interesting was 
the reaction we received. One man 
who is the chief executive of one of 
the oldest and largest fire insurance 
companies in the country said some- 
thing like this: “Why, there never 
has been an agency qualification law 
introduced by agents anywhere that 
has not been proposed solely from 
selfish motives to stifle competition 
and if the agents who proposed such 
laws were any good they would not 
have to propose such laws because 
they would not have to worry about 
competition.” Another man who 
held a high position in one of the 
largest fire insurance companies said 
something like this: “Our company 
does not consider agency qualifica- 
tion either necessary or desirable. 
We write over two million dollars 

(Continued on the next page) 
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Be Vigilant—Continued 


in premiums for agents who know 
so little about the insurance business 
that we have to write all their pol- 
icies for them as we can not trust 
them to do so properly and our 
loss ratio on that business is ten 
points lower than on our business 
as a whole.” 

Those remarks just illustrate the 
point. So long as such men are in 
the driver’s seats in the bureaus and 
company organizations, and I be- 
lieve they still do control them, 


the more progressive and liberal 
younger executives have little chance 
of instituting real company-agency 
cooperation which they would really 
like to do. The cornerstone of real 
company-agency cooperation to my 
mind is joint support of greatly in- 
creased qualification standards for 
insurance agents and abandonment 
of the old company view that the 
company is the only one that should 
pass on its agency appointments. 
There are many of the old-timers in 
company ranks who still think that 
neither their other agents nor the 
































Chicago’s Largest Office Building 
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Insurance Address 


The concentration of leading insurance firms—fire, 
casualty, marine, life, and allied lines—in'the Insur- 
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public are parties at interest in this 
matter, that since the agent is legally 
the representative of the company, 
the latter is responsible for his acts 
and if it is satisfied, everyone ely 
should be. This ignores the fact that 
though companies may be legally re. 
sponsible for positive or wrongful 
acts of their agents, very seldom dy 
they hold themselves responsible for 
the ignorance of their agents or for 
the losses resulting to the public 
therefrom. Nor does this view take 
into account the ill-will built up with 
the public, both against the com- 
panies and the agency system 
through appointment of incompetent 


‘ agents. 


Fifty Old Age Pensions 


It has been said, rather cruelly, 
that what the fire insurance business 
needs is fifty good funerals. I would 
state it a little more softly as what 
the fire insurance business needs js 
fifty good old age pensions. And 
not just because some of the old- 
timers have lost their grip either but 
because only in that way can room 
be made for more progressive liberal 


thinking of the younger executives | 


who are now buried in subordinate 
positions. I think it is unfortunately 


true that in many companies there | 


are only a few good jobs up on the 
pedestal and too many executives 


are devoting their thoughts and en- | 
ergy, not toward the ultimate good | 


of their company or for the welfare 
of the insurance industry as a whole, 
but solely toward perpetuating 
themselves in positions of power and 
prestige, and toward preventing 
anyone lower down climbing up and 
knocking them off the pedestal. And 
if you don’t believe me, just take the 


opportunity of pumping some of the } 


younger executives and field men 
of many companies and get them to 
let their hair down. 

So when I say that we must be 
vigilant I am conscious of the fact 
that while companies generally are 
desperately trying to legalize acting 
in concert, there is grave suspicion 
that some of them would relish the 
destruction of agency organizations 
acting in concert. Some of the com- 
pany men are very glib in warning 
us that certain provisions of the con- 
stitutions and by-laws of our local 
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rally Te- 
rongful by HENRY C. THORN 
dom dy New York Marine Manager, Insurance Company of North America 
ible for President, The Board of Underwriters of New York 
| Or for 
public 
W take N OPEN forum was an im- prior to shipment for goods pur- traders would indicate whether or 
1p with Ag phase ot the annual chased in this country, we wonder not they feel, all things being equal 
> com- National Foreign Trade Con- whether or not such shipments will as regards coverage, security and 
system @ yention held in New York City. be covered in the American marine cost of insurance, they think it would 
1petent § From seven to eight hundred per- insurance market. If this insurance _ be of advantage to stipulate that the 
sons, including delegates represent- is not placed here, will the effect be insurance on such exports be placed 
ing all elements—governmental and detrimental to the American marine in America. 
commercial—interested in America’s insurance facilities at the disposal of The Chairman: This is not a 
overseas commerce, took part in the United States foreign commerce? resolution of this Convention, but 
question and answer period. All Same Delegate: We, the marine merely an expression of those here. 
Tuelly, phases of the overseas commerce underwriters, believe, and I know t should not be misconstrued that 
isiness § problem were discussed, including the War Shipping Administration this Convention came out for or 
would F two questions on marine insurance. does, that a strong marine insurance against any of these subjects. The 
) what F As these questions are of vital in- market is a necessary adjunct to a conclusions of this Convention will 
eds is § terest to the marine insurance indus- maritime nation both for the pro- be presented in the final declaration 
And try, they are reported in full. tection of its commercial fleet and this afternoon. On that basis I will 
© old- Question: What advantages ac- also for its export and import trade. put this question: 
er but § crue to the American exporter who If we do not take some steps in this “How many of those here feel, 
room § sells on C.1.F. terms or on other country, referring now to the Gov- on the question asked by the gen- 
iberal terms under which he controls the ernment, to stipulate that the insur- © tleman from the floor, that it would 
utivés § placing of Marine Insurance? ance be placed here, provided the be advisable for the American Gov- 
linate If there is an insurance man here terms and conditions are equal to. ernment in making loans to stipu- 
nately § | wish he would give an answer to those which the borrower of the late that the insurance be placed in 
there § that question, money can get elsewhere, there is this market?” (A large percentage 
n the | Delegate: The experience of the no question that the insurance will of those present.) 
Itiveés § war was that people who bought leave America; as the European “How many do not so feel?” (A 
den- § Continental insurance brought a powers are quite alive to the advan- few.) 
good § good deal of grief to American ex- tage of having the insurance at their Here it might be interesting to 
lfare porters, particularly in 1940. Fur- end. quote the other side of the picture— 
hole, thermore, if the exporter controls his how the British Government feel 
ating § own insurance he knows what it is Advantages about their insurance business. The 
r and going to cost him and can arrange London News Chronicle of Novem- 
nting § for proper terms of coverage. Do not forget this, gentlemen: ber 13, 1945 printed a statement, as 
» and In the event of any dispute, he when the money is paid for insur- follows: 
And has the insurance underwriter at ance in this country, the premiums “It was estimated that the net 
ethe | hand where the thing can be dis- and the reserves are invested in profits accruing to this country from 
f the } cussed with him, instead of dealing American enterprises and are pretty our insurance business overseas 
men | at long range overseas. I see no heavily taxed to the benefit of the amounted to some £20,000,000 a 
m to disadvantage in placing the insur- United States and the several states. year. That invisible import was an 
ance at this end. It seems to me _ [If that insurance leaves the country, asset of very great value in our 
t be there is every advantage, when all is _ it not only limits the amount of busi- economy.” 
fact said and done. That insurance is mess and, therefore, weakens the Surely, if the British Government 
are — merely a promise to do something American marine insurance market, value the insurance premiums they. 
ting and you are in a position to judge but the American people do not have import from overseas, we in the 
cion § the adequacy of the people who make __ the taxes and the underlying invest- United States would like our Gov- 
_the the promise if you have the placing ments which the underwriters make. ernment to place the same value on 
10ns of it. I think it would be an interesting the American portion of the pre- 
om- Question: In view of the pending thing to see, and the Government miums paid abroad on business orig- 
ung negotiations for long-term loans by is quite interested in this question, inating in America. These premiums 
>On the United States Government to which has been before several of the could, under favorable conditions, 
ocal foreign Governments, which will Departments of the Government, if remain in America to the benefit of 
enable the latter to make payment this representative body of foreign our national economy. 
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REINSURANCE 
LESSENS THE SHOCK 


Airport coverage, one of the fastest grow- 
ing lines in the casualty field, presents an 
ever increasing demand for general liability 
insurance. 

The anticipated expansion of air traffic 
brings with it possibilities of catastrophe 
losses. Our experience and facilities for re- 
insuring risks of this type may be helpful 
to your company. 












ge 


page eee ee 





Casualty THE YOK \\ 
Fidelity & Surety 


Reinsurance INSURANCE COMPANY OF AMERICA 
NINETY-NINE JOHN ST., NEW YORK CITY 





. An assured lost a piece of his 
hearing aid set. The Company 
paid $26.50. 

Rain seeped through the cover 
of a onl, soaking the contents. 
Several dresses were ruined by 
dye. The Company paid $35.00. 

. The assured, who had been out 

in a rainstorm, came in and sat 
on a leather stool. Dye from 
the stool ruined the coat. The 
Company paid $75.00. 
A flash flood washed down the 
hillside into the assured's base- 
ment and recreation room, ruin- 
ing rugs, furniture and clothing. 
The Company paid $1100.00. 

. The assured had $50.00 under a 
rug. After decorators had left 
the home, the money had dis- 
appeared. The company paid 
$50.00. 
While out fishing, the assured 
pulled a handkerchief out of his 
rear pocket and his wallet con- 
taining identification cards, gas 
ration stamps and money fell 
overboard. The Company paid 
$40.00. 
When leaving his home, the 
assured thought the cat was 
locked in the b +. When 
he returned, the cat was in the 
living room and had clawed the 
davenport, completely destroy- 
ing the upholstering. The Com- 
pany paid $150.00. 

The assured stopped his car on 

the highway and stepped out to 

look at a road sign. A strong 
wind blew his hat off, and he 
was unable to retrieve it. The 

Company paid $10.00. 

The assured lost her purse and 

contents while shopping. The 

Company paid $59.98. 

While the assured's trunk was 

en route from Boise, Idaho, to 

Los Angeles, California, the 

trunk was damaged. The Com- 

pany paid $220.00. 

A topaz bracelet was damaged 

when it fell from a wash basin 

and struck a metal stand. It 
could not be repaired. The 

Company paid $786.40. 

Defective plumbing in an as- 

sured's residence permitted hot 

water to flow into the livina 
room, damaging household 

The Company paid 

$442.10. 
While the assured was attend- 
ind a dinner at a hotel. she lost 
her Hudson Bay sable scarf, 
apparently stolen from the back 
of her chair. The Company 
paid $625.00. 
A lighted cigarette, unnoticed 
by the insured, dropped from 
the table on the assured’s dress, 
burning several large holes be- 
fore it was noticed. The Com- 
pany paid $20.00. 

While shopping in a depart- 

ment store, the assured pur- 

chased several articles and 
placed them in her automobile. 

When she returned later, che 

found the articles cone, The 

Company paid $47.50. 





Claim——. 


FOR JANUARY, 1946 


by INLAND MARINE DEPARTMENT 
Boston Insurance Company 
Old Colony Insurance Company 


erty Floater’s popularity among 

insurance buyers and insurance 
agents are simple and sensible. The 
buyer gets more protection than it is 
possible for him to get in any other 
single policy or combination of pol- 
icies. He is relieved of bother and 
worry. Everything is covered with 
the proper amount of insurance. He 
has one expiration date to watch, one 
premium to pay and only one insur- 
ance agent to do business with. Most 


Tex reasons for Personal Prop- 


important of all, he is assured of: 


having the “right” insurance in case 
of loss. 


Advantages to the Agent 


You not only increase your pre- 
mium income, but you reduce your 
office work and expense. You have 
one policy to write, one entry to 
make, one bill to type and collect, and 
one expiration date to keep track of. 
Misunderstandings due to hitherto 
uncollectible claims are cut down. 
Good will is built up. There are no 
loopholes that a competitor can use 
as a toe-hold. Personal Property 
Floater will not only protect busi- 
ness now on your books—it will help 
you put new business there. 

The first requirement is obvious 
—to know the policy thoroughly— 
so well that you can practically quote 
its provisions verbatim—so that you 
can present all its advantages to 
vour prospects. Personal Property 
Floater is not an easy policy to mas- 
ter. It will take time and hard study. 
The time and effort you spend will 
not only pay rich dividends in in- 
creased premium income, but will 
prevent competing agents from cut- 
ting down your customer list by sell- 
ing your assureds this coverage. 


Make no mistake about it, Personal 
Property Floater is here to stay. If 
you intend to stay in business, it is 
just a question as to when you are 
going to get on the band wagon— 
now or later. “Later” may be too 
late. 

The second requirement is to sell 
yourself, if you qualify. Only when 
you have sold yourself can you sell 
others with sincerity of purpose— 
with conviction. 


More Prospects Than You Think 


The essential qualifications of a 
prospect for Personal Property 
Floater are a _ reasonably high 
amount of insurable personal prop- 
erty, a good credit standing, and— 
a lack of claim consciousness. Its 
appeal and sale are definitely not 
limited to the well-to-do. The re- 
sultant reduction in cost when the 
$15 or $25 deductible clause is ap- 
plied to the unscheduled property 
makes it extremely attractive and 
saleable to the average income group. 
(These deductions do not apply to 
losses arising from burglary, hold- 
up, fire, lightning and “extended 
perils.”) Your most important 
group of prospects are your own 
customers for whom you write—or 
should write—Fire, Burglary, Jew- 
elry, Fur, Fine Arts, Personal Ef- 
fects, etc., on their household fur- 
niture and personal belongings. Not 
every one of your customers can 
qualify or will be interested. But, 
don’t make the mistake that many 
agents have, to their later regret. of 
reaching that decision without first 
making a careful investigation. 
Don’t be influenced by the amount 
of household furniture or lack of 

(Continued on the next page) 
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Mutually Advantageous—Continued 


other lines. If yours is an average 
agency, it is not unlikely that many 
such policies have been renewed 
automatically, for the same amount, 
over a period of years and are way 
out of line with today’s values and 
needs. So, check carefully every 
name on your books before you de- 
cide it does not belong on your Per- 
sonal Property Floater prospect list. 
There is always a chance that a 


competitor may cancel your cus- 
tomer’s present insurance by writing 
a Personal Property Floater which 
picks it up at expiration. You 
wouldn’t know until too late. 


Mechanics of Soliciting 


When you have completed your 
list, prepare a solicitation card for 
each name. List the lines now car- 
ried and then, after considering the 
prospect’s insurance needs, jot down 





ATLA 
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The diversified facilities of the Atlantic market, steadily 
increasing in geographical extent, include marine, fire, 
inland marine, automobile, burglary, workmen’s com- 
pensation, general liability and -allied lines. Centennial 
Insurance Company (a wholly owned stock subsidiary) 
and Atlantic Mutual Indemnity Company (a profit- 
participating affiliate) issue their own policies. The seal 
below identifies combination policies jointly issued by 
Atlantic Mutual Insurance Company and Atlantic Mutual 
Indemnity Company. Complete information on request. 
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the features of the policy that yoy 
feel will have an immediate appeg 
to him. 

When you have __ thoroughh 
solicited your customers, conside 
other prospects—doctors, dentists 
lawyers; owners and managers oj 
businesses ; members of civic, coun. 
try and other important clubs ané 
organizations ; those living in above. 
average neighborhoods. Your ex. 
perience in selling your own custom. 


‘ers will enable you to chalk up 4 


high number of successes. Prepare 


. each prospect for your call with an 


interest-arousing folder and an in 
troductory letter. 


It Pays to Push PPF 


If you know the Personal Prop- 
erty Floater policy thoroughly—if 
you are so sold on it that you have 
one yourself—if you will select pros- 
pects with extreme care—if you pre- 
pare prospects for your call with the 
letter-folder combination—if you 
plan your sales talk to fit individual 
prospects—you will sell a profitable 
percentage of prospects. But, that 
is not all. Your discussion of insur- 
ance adequate to needs and values 
will induce many who feel that they 
are not yet ready to buy a Personal 
Property Floater policy to agree 
readily to increase sharply the 
amounts of their present insurance 
and perhaps order other coverages, 
the need of which you have s0 
graphically shown. No matter how 
you look at it—it does pay to push 
the Personal Property Floater pol- 
icy. 


EXCLUSION 


HEN you sell a Riot and Civil 

Commotion policy (whether 
or not it is written in connection 
with Business Interruption or Prof- 
its insurance) perhaps you’d better 
write a letter to your client setting 
forth in black and white one im- 
portant fact : that the policy does not 
indemnify him if he is unable to 
continue operations because of 4 
strike. Riot and Civil Commotion 
insurance does not protect from - 
direct effects of a strike or riot. It 
covers only physical damage result- 
ing from riot, civil commotion and 
explosion.—Fireman’s Fund Rec- 
ord. 


BEST'S FIRE AND CASUALTY NEWS 
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NE who studies insurance 
O: the United States is con- 

fronted with a mechanism 
built to a rather rigid pattern and 
ided by traditional rules and atti- 
tudes. Citing Comte’s remark that 
“humanity is composed of the dead 
and the living” of whom “the dead 
are by far the more numerous,” 
Anatole France points out that our 
laws, our houses, our very ideas 
have been imposed upon us by our 
dead masters. “Can we _ revolt 


Prop- 
ly—if 
| have 


») . 
: oan against them? We haven't even the 
th the time to disobey them!”’ So it is with 
vou ginsurance—the contribution of a 
idual @generation to its development is 
itable @ meager compared with the continu- 
that ging structure and methods which 
nsur- g that generation inherits and passes 
alues g 00 to the next. 
they 
sonal Evolution of Insurance 
lpree 
“aa This situation has its good points. 
ance @ By trial and error, insurance has 
ages, evolved until it now fulfills remark- 
» 9 ably well its prime function, that 
how of being safe. It offers financial se- 
sush ff curity equalled by no other business. 
pol- § By multiplying forms and through 
salesmanship it has offered and fur- 
nished a wide variety of loss cover- 
age and incidental services to a large 
and increasing part of the popula- 
tion. By educational campaigns and 
.. } by offering financial inducements it 
vil] has done much to prevent loss. And 
her it has advanced the technique of 
ton} measuring probability of loss so as 
ol- F more equitably to distribute its bur- 
ter F den, 
ing The degree of these accomplish- 
ml” | ments and the manner of conducting 
not F the business varies greatly between 
{0 J the broad divisions of insurance, 
4 TF and even between individual lines. 
on | Life, fire, casualty, and marine in- 
tt surance are linked together by a 
be common purpose and a common 
4 basis of operation, but their varia- 
‘ tions of method, attitude, and 
‘| whievement are so great as to defy 
generalization. 
FOR JANUARY, 1946 
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INSURANCE 


by RALPH H. BLANCHARD 
School of Business, Columbia University 


Consequently, it is impossible to 
present to you a broad unified pic- 
ture of insurance as a basis for 
comment. It must be understood 
that most of what I may say is ap- 
plicable only with qualifications to 
take account of the extreme diver- 
sity of the various insurance fields 
and of the attitudes of their prac- 
titioners. 





Progress in insurance has been 
retarded by lack of effective criti- 
cism, due largely to ignorance of the 
business on the part of laymen, igno- 
rance arising in part from the genu- 
inely technical nature of the business 
and in part from the mysterious 
language with which it has cloked 
itself. And within the business there 
has developed an almost religious 
worship of its machinery. The in- 
centives to improvement which one 
finds effective in, say, the motor-car 


industry, buyer interest and constant 
self-criticism, are strangely inactive. 
Research as a means of locating 
weaknesses and improving methods 
has been highly developed in a few 
lines and all but ignored in others. 
And there is too much of the feeling 
that the institution of insurance is 
an end in itself instead of a tool for 
the service of the public. 

This situation has resulted in a 
marked resistance to suggestions of 
change—in a feeling that change is 
dangerous, disturbing, and some- 
sacrilegious. When new ideas have 
shown their ugly heads they have 
been met too often by indifference 
or studied neglect; when they have 
become insistent, by hostility. Too 
seldom have they been welcomed 
and examined sympathetically. 


Three Pressures on Insurance 


At the moment the business of 
insurance finds itself subject to three 
marked pressures : broader and more 
intensive governmental regulation, 
proposals for governmentally man- 
aged insurance, and informed buyer 
activity. 

Major governmental moves are 
not undertaken without some basis. 
Once started they may become exag- 
gerated beyond the importance of 
their cause, but cause there usually 
is. Sooner or later insurance would 
probably have been declared to be 
interstate commerce by the Supreme 
Court in any event, but the present 
situation can be traced directly to 
outmoded practices which were fos- 
tered by the divided authority of the 
individual states. Had the business 
been more responsive to changing 
conditions it might not have found 

(Continued on the next page} 
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Lawyer and Insurance—Continued 


itself challenged. Its response to the 
challenge is significant. First, it 
fought to prove that times had not 
changed since 1868. Second, it 
sought to avoid the effect of change 
by having itself declared exempt. 
Third, it is now attempting to mini- 
mize necessary change. One elo- 
quent representative of a group of 
companies summed it all up _ by 
pleading that “what we want is the 
status quo as it is now [sic].” 


Revolutionary Changes 


It has been realized for some time 
by a few minds gifted with imagina- 
tive understanding, and is now be- 
ing suspected by the more “practi- 
cal” (or short-sighted), that the in- 
surance business is in the course of 
revolutionary change. The federal- 
state regulatory situation is only a 
symptom, though a major one, of 
that change. The insurance business 
has quite naturally developed in a 
competitive atmosphere as a device 
for extracting profits, in the form 
of surplus or salary, from the serv- 
ice of carrying risk and from other 
incidental services. Unless it is so- 
cialized, it will continue so to de- 
velop. But it is accepted doctrine 
that this business is “affected with 
a public interest” and is therefore 
subject to restraints and duties be- 
yond those imposed by general con- 
cepts of business morality, by gen- 
eral law, and by the watchfulness of 
its clients and their representatives. 

Insurance was originally sold by 
individual underwriters on the prin- 
ciple of caveat emptor, perhaps a 
reasonably satisfactory basis when 
insurer and insured were part of a 
small business community and were 
personally acquainted; when the 
contract and the hazards covered 
were simple. But insurance has now 
become a quasi-public utility serving 
the greater part of the population in 
meeting a wide variety of hazards 
instead of a few enterprisers subject 
to highly specialized risks. 


Service of the Public 


Regulation of the future, whether 
state or federal (and if the states 
do not do a satisfactory job, it will 
be federal), should be based 
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squarely on the principle of devel- 
oping the insurance business as a 
financial tool for the service of the 
insuring public. The long-run in- 
terests of insurers will be properly 
conserved in the process, but adjust- 
ments to changing situations may be 
temporarily painful because of re- 
luctance and tardiness in making 
such adjustments in the past. The 
elimination of indefensible practices 
that had been made possible by inef- 
fective regulation or varying stand- 
ards will call for major operations. 
Not only must organs be removed, 
but new ones must be created. 


Two Necessary Tasks 


One of the first jobs that should 
be undertaken is an overhauling of 
statutory provisions granting pow- 
ers to insurance carriers. The pres- 
ent classification of carriers into life, 
fire-and-marine, and casualty is an 
historical accident—its continuance 
has little justification beyond the 
convenience of insurance executives. 
It is one of the principal causes of 
the inability of insurance carriers 
to do a thorough comprehensive job 
for policyholders. Further divisions 
between lines operate in the same 
way, though some progress has been 
made in the direction of breaking 
down the walls. 

A second job is the substitution of 
principles for detailed directions in 
the regulatory law and the creation 
of insurance departments conipetent 
to apply principles. Flexible regula- 
tion applied by able officials admin- 
istering well-staffed departments 
makes it possible to meet situations 
as they arise and avoids technical 
obstructions to progress. But unless 
departments are competent and in- 
dependent flexibility is dangerous ; 
the two requirements are interde- 
pendent. 


Government Insurance 


In certain fields insurers are dis- 
turbed by the imminence of govern- 
mental insurance; in others by its 
more remote possibility. Some 
forms of necessary insurance can 
properly be written only by the gov- 
ernment; war damage insurance in 
time of war, to take a noncontro- 
versial example. There are forms, 
however, now written by private 
carriers, or that they might write, 





that are the subject of controyer 
For example, proposals for goye 
mental disability insurance are og 
stantly being made and are find 
insistent support. 


Additional Coverage Needed 


It may be admitted that it woul 
be desirable for everyone to hay 
insurance against loss of income ay 
extra expenses incident to disability 
Such insurance is being written wy 
der a wide variety of contracts } 
insurers of several types, but it 
clear that the need for it extends fg 
beyond its present coverage. Unque 
tionably, the demand induced by pr 
posals for legislation is a challengg 
to private insurance. And fulming 
tions against governmental interfer. 
ence, socialism, and other ideologied 
targets are not an adequate a 
swer. The question is how far can 
the demand be met and by wha 
method can it best be met. If private 
insurance is the answer then positive 
measures should be taken to devise 
means of meeting it by offering and 
selling coverage. If the eventud 
answer is to be some combination of 
governmental and private insurance 
plans should be laid to that end. Un- 
thinking hostility is not wise. 


Buyers Awake 


Until comparatively recently, in 
surance was generally bought 
blindly, even by large corporations 
with a reputation for efficiency. In- 
sureds had little knowledge of insut- 
ance, and the idea of the insuranee 
program as a part of management 
policy had not developed. Unless a 
occurred there was often m0 
check on the adequacy of insuranee. 
During the 1920’s there was a faint 
stirring of interest in the problems 
of the insurance buyer. It has de 
veloped during the past 15 years 
until the management of the insur 
ance affairs of many businesses ot 
cupies the full time of a specialized 
“insurance buyer.” National and lo 
cal groups of buyers are active i 
the study and discussion of theif 
problems and give promise of hav- 
ing a real influence over the future 
of the business. 

Insurance commissioners _ have 
found it necessary not only to repre 
sent the public but to take a creative 


loss 


(Continued on page 66) 
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QUESTION 1 


“The requirement of an unearned 
premium reserve has no meaning un- 
















but it a less the state has the right to deter- 
tends fall mine whether or not rates are ade- 
Unquesf quate.” : 

d by pr (a) Explain (by means of an 
challenodl illustration) how the method of 
fulmiml calculating unearned premium re- 
interfer serves as prescribed by typical state 
eologicalll insurance regulations is responsible 
late anf for the quoted statement. 

far cal’ (b) Assuming rates are adequate, 
ry wha under what circumstances will the 
f private methods of calculation described in 
positives your answer to (a) produce: 

Oo devise (1) A higher reserve require- 
‘ing and ment than the sum of the in- 


dividual policy reserves? 
(2) A lower reserve require- 

ment than the sum of the in- 

dividual policy reserves? 


-ventual 
ation of 
surance, 


1d. Un- 






Answer 


(a) A typical state insurance law 


tly, inf provides that in calculating the un- 
boughtf earned premium reserve the insur- 
rations ance department shall charge 50% 
cy. In ff of premiums written upon all unex- 
-insur-§ pired risks that have one year or less 
uranceff to run and a pro rata on risks having 
rement# more than one year to run. The 
nless aff Significant feature of such a re- 
en no quirement lies in the fact that the 
irance.§ appropriate fraction is applied to 
1 faint § premiums written (with proper ad- 
blems § justment for returned premiums and 
as de- expired risks). 
years Thus if the premiums written 
insut-§ amounted to $100,000 for unexpired 
es o¢- § tisks having one year or less to run, 
alized § the insurance department would re- 
nd lo- § quire $50.000 as an unearned pre- 
ve inf mium reserve. If, however, the rate 
their § of premium on this same business 
hav- § had been fixed so low that it would 
uture § have produced only $80,000 of writ- 
ten premium, the reserve would be 
have § $40.000; yet the future liability of 
epre- fF the company for losses and expenses 
ative § would have remained the same for 
both cases. 
yews F FOR JANUARY, 1946 





Therefore, if a state cannot deter- 
mine the adequacy of rates, the “ap- 
propriate fraction” might be applied 
to “written premiums” that are 
wholly inadequate, thus making the 
reserve calculation a meaningless 
formality. 

(b) 1. The 50% or annual pro 
rata fraction rule assumes that the 
premiums are written at a uniform 
rate throughout the year or, on the 
average, at the middle of the year. 
An individual policy reserve is cal- 
culated from date of issuance, for 
the unexpired portion of the pre- 
mium on each risk. Therefore, when 
the bulk of the premium is written 
during the early part of the year the 
method of calculating the premium 
described in the answer to part (a) 
will produce a higher reserve re- 
quirement than the sum of the indi- 
vidual policy reserves. 

2. For the reasons just explained 
in the answer to (b) 1 the reserve 
requirement will be lower than the 





DEAN'S NOTE 


This composite set of answers to the June 
1945 Chartered Property Casualty Under- 
writer examinations given by the American 
Institute for Property and Liability Under- 
writers, Inc., has been prepared from the 
papers of the examinees. Editing was nec- 
essary to assemble each composite answer 
and presenf it in condensed form. However, 
the content in some cases is more complete 
than was required for a high grade and 
answers have been given to all the questions 
even though the candidate had a choice. 

It should also be mentioned that although 
these answers have been taken from merito- 
rious papers, they are not necessarily perfect. 
Many of the questions involved judqment on 
the part of the candidate and no hard and 
fast solution could be required. Credit was 
given for the reasonableness of the answer 
and the evidence of intelligent application 
of a candidate's knowledge. 

Candidates are cautioned not to rely on 
this set of questions and answers as a method 
of direct preparation for the C. P. C. U. 
examinations. They may be useful as a guide 
to the type of questions asked and the con- 
tent of answers desired bv the Institute, but 
they cannot be a substitute for thorough 
study and mastery of the subject matter of 
the Institute's curriculum. 


c.P.c. vu. 


EXAMINATION QUESTIONS AND ANSWERS 


PART II—INSURANCE PRINCIPLES AND PRACTICES 


sum of the individual policy reserves 
when the bulk of the premium is 
written in the latter part of the year 
for which the reserve calculation is 
made. 


QUESTION 2 
(a) “A” obtains a $100,000 fire 


insurance policy from Company “B” 
covering contents in his wholesale 
grocery business. A month later his 
inventory of groceries increases and 
without notifying Company “B” he 
obtains through a new agent, a $25,- 
000 policy on contents from Com- 
pany “C.” Other insurance is per- 
mitted by both policies. Two weeks 


‘later the insured property sustains a 


partial loss on the contents. Imme- 
diately thereafter it is discovered 
that Company “C” is insolvent and 
unable to pay. In the adjustment of 
this loss would the: 

“Pro rata liability” clause be oper- 
ative? If so, why? If not, why not? 
Be specific. 

(b) “D” carries a $100,000 blan- 
ket fire policy to cover property at 
three locations with respective val- 
ues of $100,000, $50,000, and $40,- 
000. He sustains a partial loss at one 
of the locations and believes that he 
should collect the full amount of the 
loss because he has insurance equal 
to the maximum value at any single 
location. 

Explain to “D” the operation, of 
the usual fire insurance policy pro- 
visions and endorsement that are in- 
tended to prevent such an abuse re- 
gardless of the size of a partial loss. 


Answer 


(a) The “pro rata liability” clause 
in the fire policy provides that in the 
event of other insurance the com- 
pany is liable in the proportion that 
the amount of its insurance bears to 
the total insurance. Therefore, in 

(Continued on the next page) 
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C.P.C.U. Answers—Continued 


this case Company “B”’ is liable for 
100/125 of the loss and Company 
“C” is liable for 25/125 of the loss. 

Insolvency of Company “C” 
would not increase the proportion 
of loss for which Company “B” is 
liable as the contribution clause of 
the (1918) policy specifically states 


that the company shall contribute 
with all other insurance whether 
valid or not or whether collectible or 
not (1943 form omits “valid or 
not”). Failure of any other com- 
pany to pay, whether due to financial 
failure or to voidamce of terms of 
other insurance policy or policies by 
the insured does not increase the 
contribution of Company “B.” This 
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is fair because otherwise an insure 
could carry part of his coverage ig 
strong companies at regular 
and carry other insurance wij 
weaker companies at cheaper rate 
depending on the stronger cop. 
panies to pay a partial loss in fyj 
if the other companies will not 
cannot. 

(b) The usual blanket policy ogy. 
ering more than one location cop. 
tains a Pro Rata Distribution Clayg 
which provides that, at time of los, 
the blanket policy shall cover at th 
location involved, only in the pro 
portion that the value at that log. 
tion bears to the total value at al 
locations. 

If it were not for such a provision 
a person owning 10 distinct and wel 
separated fire risks with values of 
$10,000 each might carry a blanket 
policy for $10,000 on the presump- 
tion that only one of the risks would 
burn at any one time. Thus he 
would pay for $10,000 insurance 
and get almost the equivalent of 
$100,000 coverage. 

Since rates are established on the 
basis of paying for partial as wel 
as total losses and the aggregate of 
partial losses far exceeds total 
losses, such a plan would be unfair 
to those insured who did not have 
multiple locations and, hence, had to 
pay the full rate for only $10,000 of 
insurance and $10,000 of coverage. 

If partial losses are paid in full up 
to the amount of insurance appli- 
able to a given location a pro rata 
clause will limit recovery only on 
partial losses in excess of this 
amount. In order to limit recovery 
on all partial losses that are under- 
insured it is sometimes provided 
(especially for contents) that in at- 
dition to the pro rata clause, a loss 
adjustment shall be subject to coit- 
surance. This means that the losses 
will be paid only to the extent that 
the amount of insurance carried (a 
determined by the pro rata clause) 
bears to the amount required (as de 
termined by the percentage to value 
specified in the coinsurance clause). 
Thus if “D’s” blanket policy hada 
90% coinsurance clause and he sus 
tained a $5.000 loss at the location 
valued at $40,000 it would he at- 
justed as follows: Under the pro 
rata clause the amount of insurance 
applicable to the $40,000 location 1s 
four-nineteenths of $100.000 of 
$21,052. Under the coinsurance 
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dause the amount of insurance re- 
quired at this location is $40,000 x 
9% or $36,000. Therefore the 
$5,000 loss would be paid in the pro- 
portion that $21,052 is to $36,000. 


QUESTION 3 


(a) Explain the difference be- 
tween the franchise and the de- 


7, rs ductible principle as used in the 
1 Claus settlement of insured losses. ; 

of tin (b) Why are these principles 
r at the used in loss settlements? 

re pte (c) Are either, neither, or both 
at loc customarily applied in the following: 












(1) Weekly benefits in Commer- 
cial Accident & Health in- 
surance, 

(2) Credit insurance, 

(3) Personal Property Floater, 

(4) Ocean Marine cargo, 


e at all 


rOVision 
ind well 
ues of 


i (5) Fire insurance (residence)? 
; walt Explain with reference to each. 


hus he 
surance 
lent of 


Answer 


(a) A “franchise” provides that 
a loss shall not be paid unless it 


on the teaches a certain amount (either in 
as wel dollars or in terms of percentage to 
vate of Value), in which case it is paid in 
total full. Thus the ocean marine fran- 
unfair chise provision usually reads “free 
t have of particular average unless amount- 
had tom ing to 5 (or some other) percent.” 
600 off This means that a partial loss is paid 
verage § oly if it exceeds the stated per- 
full up centage of the value, but in that 
applic-§ event it is paid in full. 

-O rata A “deductible” provides that a 
nly on specific sum or percentage shall be 
f this deducted from the amount of each 
covery loss. Thus a $25 deductible means 
under that on a $24 loss nothing is paid; 
ovided § On a $26 loss $1 is paid. For the 
in ad-@ Same losses a $25 franchise means 
a loss that nothing would be paid on the 
. coin. 4 $24 loss, but the $26 loss would be 
losses § paid in full. 

it that} (b) These principles are used for 
od (asf Several reasons: 

lause) 1. To reduce cost of insurance by 
as de- placing on the insured the bur- 
value den of small losses which are 
ase). troublesome and expensive to 
had a handle. 

e sus} 2. The point just mentioned also 
cation means that the clauses operate 
e ad- to keep insurance performing 
e pro its proper function. Insurance 
ance is a method of transferring the 
ion is risk of substantial, unpredict- 
0 of able, fortuitous losses to a risk- 
ranice bearer in consideration of a 
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premium which represents (in 
theory) average loss costs for 
a homogeneous group of expo- 
sure units plus an expense 
loading. It is not intended that 
insurance cover small, almost 
certain, highly frequent losses 
which are a part of the routine 
cost of existence or of doing 
business. 


3. By ruling out small losses the 
carrier avoids many “illegiti- 
mate” or “nuisance” claims for 
loss not actually caused by an 
insured hazard but which are 
too small to be worth investi- 
gating or arguing about. 

4. It is claimed by some that de- 
ductibles (and to some extent 
(Continued on the next page) 
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C.P.C.U. Answers—Continued 
franchises) are a factor in in- 
creasing care and reducing the 
moral hazard on the part of the 
insured, consequently reducing 
the number and size of claims 
for which the carrier is actu- 
ally liable. 

(c) The applicability of deducti- 
ble and franchise clauses is as fol- 
lows : 


1. Commercial Accident and 


Health: For accidents this in- 
surance usually pays a weekly 
benefit with neither clause 
operative. However, there is 
likely to be a waiting period in 
the health coverage which in 
principle is a deductible clause 
intended to eliminate the short 
period illness. Minor ill- 
ness is highly probable and 
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claim expense disproportig 
ately costly. A waiting peri 
with retroactive benefits ; 
sometimes used on health pg} 
cies and is an application of ti 
franchise principle. 

Credit insurance: The dedy 

ble principle ordinarily is a 

plied in the form of a stipulate 

percentage deduction (referred 
to in the contract as coinguy. 
ance) from each eligible los! 

It is also used when another 

percentage (based on_ sales) 

known as “normal loss” is de 
ducted from the total amouy 
of insured losses. 

3. Personal Property Floater: 
This insurance ordinarily ha 
a deductible clause aimed pr. 
marily at carelessness. It does 
not exclude loss caused hj 
some of the common hazards 
where moral hazard is rek- 
tively low, such as fire, explo 
sion and windstorm. 

4. The Ocean Marine Cargo pol 
icy commonly has a franchise 
clause with the percentage 
fixed to fit the circumstances, 
If the insured cargo is subject 
to an almost certain minimum 
of damage the contract also 
may contain a deductible fea- 
ture. 

5. Ordinarily neither clause ap 
plies to Fire insurance for 0 
private residence. The excep 
tions are special clauses such a 
the 34 loss clause or 74 vacancy 
clause used on policies cover- 
ing unprotected or extremely 
hazardous risks. 


tN 


QUESTION 4 


(a) “The ‘net retention’ by the d 
rect writing company is one of @ 
reinsurer’s most important under 
writing safeguards.” Explain fully 
the significance of this statement and 
indicate with reasons the extent to 
which it is applicable to: (1) ope 
treaty reinsurance, (2) automat 
share reinsurance. 

(b) A thief stripped “E’s” car of 
all the tires. The Ration Board te 
fuses “E’s” request for tires, whert- 
upon “E” informs the insuranct 
company, which issued his Standard 
Automobile Policy, that his car # 
useless to him and therefore: (1) 
they should pay him for loss of use 
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until he can get tires, or (2) he will 
ghandon the car to them if they will 
pay the valued amount stated in the 
ee 

Can “E”’ insist on either (1)? or 
(2)? Describe fully the policy terms 
on which you base your conclusions. 


Answer 


(a) The “net retention” is the 
amount or proportion of risk which 
the “direct writing company” carries 
for its own account. The larger the 
“net retention” the more care the 
originating company will exercise in 
the selection of risk, form of policy, 
and rate of premium. This benefits 
the reinsurer. It is also customary 
for the “originating company” to 
have final decision as to whether or 
not a loss will, be paid, and the 
amount. With a substantial self- 
interest this privilege will be cauti- 
ously exercised. It is also reasonable 
to suppose that more extensive loss 
prevention efforts will result. 

Although the policy terms and 
limits of liability of-the reinsurer 
are predetermined for all risks sub- 
mitted under an “open treaty,” the 
direct writing company is not com- 
felled by the treaty to give up any 
of the risk to the reinsurer. This 
enables the direct writing company 
to exercise discretion whether or not 
it willssubmit a risk for reinsurance. 
Therefore, it is likely to retain fully, 
the choicest risks, and the “net re- 
tention” is effective only on those 
where it has doubt. 

Like open treaty reinsurance, 
automatic share reinsurance has its 
policy terms and conditions predeter- 
mined, but it also provides that 
whenever the direct writing com- 
pany assumes a risk within the terms 
of the treaty the reinsurer automa- 
tically gets a fixed percentage of it. 
In this case the “net retention’ is 
fully effective for every risk eligible 
under the reinsurance treaty, and no 
adverse selection against the rein- 
surer is possible. 

(b) “E” cannot insist on either 
(1) or (2). Under the terms of the 
standard policy the insurer may pay 
any loss in money and the limit of 
the liability is the actual cash value 
(at the time of the loss) of the part 
that has been stolen. Therefore “E” 
§ not in a position to compel the 
company to pay for loss of use 
until such time as he can get tires.” 
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Moreover the insured cannot com- 
pel the company to take the balance 
of the car and pay its value, the 
policy terms specifically deny the 
privilege of abandonment. 


QUESTION 5 

The basic formula in the calcula- 
tion of automobile lability insurance 
rates 1s: 

Pure Premium 

Gross Premium—Expense Loading 

(a) Define “pure premium.” 

(b) In making private passenger 
car automobile lability rates, explain 
what is meant by a “rate level” fac- 
tor and show how it is used in the 
determination of the “formula pure 
premium.” 

(c) What costs are included in 
the item “expense loading”? 





(d) Why is the current method 
of handling “expense loading” fre- 
quently criticized? Explain spect- 
fically. 


Answer 


(a) Pure premium is the loss cost 
per unit of exposure for any risk 
classification. It is found by divid- 
ing total losses by the applicable 
units of exposure. For example, in 
workmen’s compensation insurance 
the losses are divided by $100 of 
total payroll; in automobile liability 
insurance the losses are divided by 
the applicable number of cars. 

(b) A “rate level factor” is a 
multiplier applied to loss experience 
or to pure premiums to bring these 

(Continued on the next page) 
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C.P.C.U. Answers—Continued basic five year period (ad- pure premium an unfair advantay 
justed to rate level) as de- and vice versa. 


to the general level cost indicated scribed above. Recognition of this problem and; 
for the period in which the new rates 2. The pure premium represent- step toward its solution is found jy 
are to be applied. Pure premiums ing the two most recent years. the retrospective rating plans jp 
are based on past experience, some 3. The pure premium in the rate Workmen’s Compensation  Insyp. rt [ 
of it relatively remote. Hence the currently charged. ance. 
need to assure that cost trends are 
taken into account. (c) The following costs are in- QUESTION 6 

Thus in automobile liability insur- cluded in the “expense loading” : 
ance the base period for rate-making 1. Acquisition “F” is told that the difference ix 
purposes covers five years state- 2. Inspection the “Community fire hazard” ¢x. 
wide experience. On the assumption 3. Taxes plains to a large extent the widely 
that the experience of the latter part 4. Unallocated claim expense different fire insurance rates on two 
of this period is the more reliable 5. Administrative costs identically constructed building 
measure of the general level of costs 6. Contingencies. that he owns in two cities three hun. ti 
for the period of rate application, (d) The current method of han- dred. miles apart. 
average pure premium for all cars dling expense loading is criticized (a) Describe fully each of the ? 


for the entire period is divided into because it allows the same percent- several factors that are taken into 
the average pure premium for all age of loading regardless of size of consideration in measuring the “com 
cars for the last two years of the premium. This is unfair because munity fire hazard” in the “Stand 
period. The multiplier thus derived some of the expense items, such as ard Schedule for Grading Cities and 
is applied to the average pure pre- administrative costs do not vary pro- Towns with reference to their Fim 
mium for the base period in any portionately with pure premium. Defenses and Physical Conditions? 
territory and produces a base period Also it is frequently maintained that (6) Under the (1) Analytic Sy 






























































pure premium, corrected for loss acquisition costs should be decreased tem or the Dean Schedule, and (2) 

cost trend. This figure is then eligi- as size of risk increases, since to Universal Mercantile Schedule, de- 

ble to be used in the selection of-the close a deal does not require added scribe fully the nature of the other 

formula pure premium. The “for- effort in proportion to size of pre- factors not mentioned above that 

mula pure premium” is the middle mium. A flat percentage of gross might help to explain the difference 

figure of the following: premium does not allow for these in rates on “F’s” identically con | — 
1. The pure premium for the conditions and therefore gives alow structed buildings. 

— i 
fire | 
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e that 
erence 
) con 
Answer height of buildings in the dis- have clear space between it and the 
— trict, width of streets and gen- surrounding buildings, while the 


(a) In measuring the community 
fire hazard the following factors are 
taken into consideration : 


1, Water supply—The adequacy, 
reliability and general condi- 
tion of the source of supply 
and the system of distribution. 

2. Fire department—The quan- 
tity and quality of its equip- 
ment and personnel. 

3, Fire alarm system—The type 
of system and its maintenance. 

4. Police department—The ex- 
tent to which it functions in 
preventing and discovering 
fires, and cooperates with the 
fire department. 

5. Hazard laws—The nature and 
extent of control by law, of the 
hazards of electricity, other 
lighting and heating, explo- 
Sives, etc. 

6. Building laws—The standards 
of construction and fire pro- 
tection as prescribed and en- 
forced by building codes and 
laws. 

7. Structural conditions — The 
size or area of the district, the 
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eral accessibility in event of 
fire, and other general struc- 
tural characteristics. 

8. Other deficencies—Unfavor- 
able weather conditions, un- 
usual geographic conditions 
and other exceptional hazards. 

(b) Under both the analytic and 
universal schedules the following 
additional elements which are con- 
sidered with reference to each rated 
building separately, may help to ex- 
plain the difference in rates. 

Occupancy—The majority of 
fires arise from some feature of 
occupancy, and the nature of the 
occupancy should affect the rate not 
only on account of its tendency to 
cause fire, but also because it may 
contribute to the spread of fire. If, 
for example, one of the buildings 
is a warehouse for iron pipe and 
the other for the storage of chem- 
icals, the latter is much more hazatd- 
ous and this should be reflected in 
the rate. 

Exposure—The hazards that sur- 
round a building have a direct bear- 
ing on its risk of destruction by fire. 
One building may be isolated or 


other may adjoin buildings of com- 
bustible construction or occupancy. 
Therefore, the rate of “F’s” build- 
ing will be influenced by the ten- 
dency of the surroundings to cause 
or transmit fire. 

Internal fire protective devices 
help to control a fire and therefore 
influence the rate. For example, the 
presence or absence of an automatic 
fire alarm system, watchman, fire 
extinguishers, etc., are rate-making 
factors that may account for the 
difference in the rates on “F’s” two 
buildings. (Although an automatic 
sprinkler system is an important 
internal protective device, it is as- 
sumed that its presence or absence 
in “F’s” two buildings is contem- 
plated in the expression “identically 
constructed” buildings. ) 

Although faults of management 
and coinsurance may account for the 
difference in rate on two buildings 
of the same construction, in “F’s” 
case it may be assumed that his 
management is of the same quality 
at both locations and that identical 
coinsurance clauses are used. 

(Continued on the next page) 
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C.P.C.U. Answers—Continued 


QUESTION 7 


In 1944 industrial accidents for 
two industries show the following: 


Frequency Severity 


Rate Rate 
Industry A.. 12.90 1.32 
Industry B.. 14.05 75 


(a) From these data explain why 
you can or cannot determine which 
industry would have the higher 
workmen's compensation insurance 
rate. (Assume all other rate in- 
fluencing factors are equal.) 

(b) On which of the above rates 
does the “Heinrich technique” for 
accident prevention concentrate? 
Explain fully the reason behind this. 


Answer 
(a) If allsother rate influencing 


factors are the same, industry “A” 
should have the higher compensation 


rate, because it has the higher acci- 
dent “severity” rate (days lost per 
1000 man-hours exposure). Indus- 

“A’s” severity rate is 1.32 and 
“B’s” is .75, therefore Industry “A” 
has approximately seventy-five per- 
cent more days (of disability) lost 
per 100 man-hours worked (payroll 
hours) than Industry “B.” 

The basic element in making com- 
pensation rates is the pure premium. 
The pure premium is losses divided 
by hundreds of dollars of payroll. 
If Industry “A” has 75% more days 
of disability (without adjustment 
for waiting period) per unit of ex- 
posure and all other rate influencing 
factors are equal, then the final com- 
pensation rate for “A” should be 


higher. 

(b) The “Heinrich technique” 
concentrates on the “frequency 
rate.” 

Heinrich assails the common 


method of tabulating ‘“‘causes” of 
loss as being merely the immediate 
physical factors involved. He main- 






tains that there is an underlying reg 
cause of loss which can event 


be traced to man failure or machine Ml 


failure (usually the former). Heip. 
rich prefers a cause analysis of aj 
accidents defined as: sudden, unex. 
pected, unplanned  occurrences— 
whether or not they resulted jp 
physical injury. Then he tackles the 
problem of analysis from frequency 
figures which are the number of 
injuries per 1,000,000 man-hours 
worked. 

He considers injuries as the ng 
tural and inevitable product of a 
volume of accidents, and the se 
verity of injury as a matter largely 
of chance. Therefore he concludes 
that if you reduce the frequency the 
number of serious injuries will also 
go down. 


QUESTION 8 

Floor openings contribute largely 
to serious fire losses in buildings of 
fireproof as well as non-fireproo 
construction. 
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(a) In an ordinary brick (non- 
freproof) three story, retail mer- 
chandising store, identify the pos- 
sible kinds of floor openings, in- 
cluding stairways and elevators as 
well as others, that might cause fire 
spread and indicate appropriate fire 
prevention standards for each. 

(b) Would the same fire preven- 
tion standards described in your 
answer to (a) be applicable to the 
stairways and elevator shafts in a 
building of fireproof construction? 
Explain why or why not. 


Answer 


(a) In a_ non-fireproof, retail 
store the possible floor openings and 
their proper fire prevention stand- 
ards are as follows: 

Stairways—These should be en- 
dosed with incombustible material 
and all entrances protected by self- 
closing metal doors. 

Elevators—Shafts should be en- 
closed with non-combustible con- 
struction and metal (limited area, 
wire glass) doors to be constructed 
% as to require closing when car is 
moved from that landing. 
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Escalators—Should be enclosed 
like elevator shafts and the en- 
trances should be through protected 
vestibules. 

Dumb waiter shafts and. stock 
chutes—Should be treated as eleva- 
tor shafts with floor cut-offs. 

Pipe openings—Metal collars or 
other effective arrangement should 
be used to close the openings around 
pipe. 

Air conditioning, heating or ven- 
tilating ducts—To be insulated and 
equipped with inside automatic 
“dampers” or trap doors which will 
close in event of excessive heat. 

(b) Even more rigorous stand- 
ards should be applied to fireproof 
buildings because they often contain 
inflammable furniture, fixtures, and 
merchandise, and a fire among this 
material may race from floor to 
floor through the openings, making 
the building a veritable furnace. 
Therefore, it is important to see 
that construction features confine a 
fire to its starting point. This means 
that all shafts and stairways should 
be enclosed in terra cotta, gypsum, 
concrete or other fire-resistive mate- 
rial of the proper thickness, from 


the basement through the roof. All 
entrances to the stairways . and 
shafts should have approved protec- 
tion of fireproof automatic closing 
doors. 

QUESTION 9 

A national plan for checking auto- 
mobile brakes was inaugurated be- 
cause automobile deaths and injuries 
caused serious interference to the 
war effort. 

(a) In measuring by states the 
results of this campaign, on what 
class of accident statistics will safety 
authorities have to rely? Why? 

(b) With reference to the class of 
accident statistics referred to in your 
answer to (a), outline four possible 
methods by which the various states 
could be ranked in order to show 
their relative auto safety status. 


Answer 


(a) In measuring the results of 
the campaign principal reliance will 
have to be placed upon fatal accident 
statistics because these are the only 
kind that are reported consistently 
in a large number of states. 

(Continued on the next page) 
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(b) In ranking the various states, 


the number of deaths could be re- 
lated to one or more of the follow- 
ing : 


1. Gasoline consumption inter- 
preted on a vehicle-mile basis. 
The average number of miles 
obtained per gallon of gasoline 
can be estimated reliably. 
Therefore, if gasoline used by 
automobiles can be segregated 
from other gasoline consump- 
tion, the number of miles trav- 
eled by all vehicles can be de- 
rived. Perhaps this is the most 
significant measure of expo- 
sure that can be obtained. 

registration (including 
trucks). This measures the 
hazard per car and affords an 
approximate comparison of the 
risk in different states. 

Deaths per unit 

of population show the abso- 

lute extent of the hazard and 
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QUESTION 10 


“In property and casualty insw. 
ance the use of ‘insurance survey 
has been growing rapidly. How 
ever, they should not be used unleg 
an agent gives careful attention 
the appropriate sales strategy ani 
sales presentation.” 

(a) Distinguish between sales 
strategy and sales presentation, 

(b) In what respects, if amy, 
would an “insurance survey” sim 
plify the problem of: 

(1) sales strategy? 

(2) sales presentation? Be spe 

cific. 

(c) In what ways, if any, doe 
an “insurance survey’ complicate 
the problem of: 

(1) sales strategy? 

(2) sales presentation? Be spe- 

cific, 


Answer 


(a) Sales strategy is the planning 
of the interview from approach to 
close and includes needs, obstacles 
and solutions. This means the agent 
must assemble information about 
the prospective insured, his bus 
ness, and his financial condition. 
The hazards to which the prospect 
is exposed must be ascertained and 
analyzed. The forms of coverage 
best adapted to the needs and the 
methods of presenting them cot 
vincingly and attractively must be 
determined. An interview must be 
arranged at a time when the pros 
pect will be in a position to give at 
tention and uninterrupted thought 
to the proposals. 

Sales presentation is the act of 
putting before the prospect the facts 
concerning his need for the insuf 
ance recommended, in such a maf- 
ner as to awaken his interest and 
convince him of the need for acting 
favorably on the agent’s proposals. 
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(b) An insurance survey simpli- 
fes the sales strategy principally be- 
cquse it forces one to attack a sales 
problem methodically and com- 
pletely before he can make a presen- 
tation. This in turn permits a great 
deal of standardization in the treat- 
ment of wants, obstacles and solu- 
tions. 

The sales presentation is simpli- 
fed primarily because the plan has 
been blueprinted. The analysis is in 
written form so that the agent has 
a definite proposal to present and a 
definite sequence of points to follow. 
Moreover, the preparation of the 
survey has familiarized him with the 
risk to such an extent that he 
“knows the answers” and can dis- 
cuss the risk with intelligence and 
confidence. ° 

(c) An “insurance survey” may 
complicate the sales strategy since 
itisan all-enveloping plan. Strategy 
inconnection with an insurance sur- 
vey usually covers all the insurance 
needs of the assured, while ordinary 
sales strategy may be limited to the 
kind of insurance which the agent 
wishes to emphasize. 

In undertaking an insurance sur- 
vey the agent assumes a moral re- 
sponsibility of great proportions. 
He holds himself out to be a profes- 
sional insurance adviser and must 
be competent to cover all features 
of the insured’s needs. He must se- 
cure sufficient information from the 
prospect to be able to diagnose his 
need for insurance. He must look 
over many policies and do much 
work on which the chance of his 
receiving reimbursement by new 
business is problematical. 

The sales presentation of an in- 
surance survey is complicated by its 
length. To get sufficient time in 
which to do credit to a substantial 
survey and still be able to interest 
the prospect in filling his insurance 
needs is difficult. 

In order to properly serve his 
prospect and protect himself, the 
agent must touch upon all the recog- 
nized exposures and _ insurance 
needs. The presentation and ex- 
planation of many ideas may be con- 
fusing to the prospect and make 
concentration difficult. However, 
this disadvantage may be dispelled 
by impressing the prospect with the 
thoroughness and accuracy of the 
survey and the purpose behind it. 
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REVIEW AND PREVIEW—Continued 


mobile accidents, has been eliminated. Moreover, tires 
and cars are older and maintenance of streets and high. 
ways has deteriorated. These factors, coupled with mor 
passengers per car and increasing mileage driven, hay 
all tended to reverse the favorable loss trend so tha 
actual experience in 1945 will probably show relatively 
small profits on auto liability for some companies and 
losses for other companies. Property damage and coll. 
sion business which were rescued from the unprofitable 
column in 1942 and 1943 by restricted auto use went into 
the red in 1944 and despite rate increases are still up. 
favorable. 


Workmen's Compensation Volume Off 


Workmen’s compensation business was the only 
major casualty line to show a decrease in volume in 
1945. This was due to the drop in industrial produc 
tion to the lowest level since the middle of 1941. How. 
ever, actual physical reconversion of plants and in 
creased employment in peacetime activities kept unem- 
ployment from dropping to the levels indicated by 
earlier official forecasts with the result that the drop 
in volume was held to modest proportions. So far ex- 
perience remains reasonably satisfactory and there has 
been little evidence of the difficulties encountered on this 
line in the early depression period. 

Despite further rate reductions on fidelity and surety 
lines, there was a substantial increase in volume due to 
the introduction of three-year policies. Experience re- 
mains excellent, but bonded employees are handling 
more money than ever before and under less supervision. 
Defalcations committed may remain undiscovered for 
some time so that higher loss ratios are expected during 
the next several years. 


Accident and Health Volume Up 


Accident and health premium volume continued to rise 
rapidly, and although the increase in automobile acci- 
dents caused some rise in losses, experience on com- 
mercial business was good. Group business showed a de- 
cline in volume due to the drop in employment and 
experience remained unsatisfactory. 
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Burglary and theft volume continued to increase 
rough the sale of broader form policies and experience 
remains profitable despite minor crime waves in several 
cities and mounting claims under the mysterious disap- 
nce clause. 

The boiler and machinery field quieted down follow- 
ing the rate wars of 1943 and 1944. As anticipated, so 
much business was rewritten during the rate war period 
that volume was less in 1945. Losses wete somewhat 
above normal and with a sizable volume of term business 
onthe books at rates below both the former and present 
manuals the companies face a loss on any increase in 
caims or rise in cost of labor, materials or inspections, 
the last representing a substantial item of expense which 
continues for the life of the contract. 


Summary waa 
gy 

In summary, it appears that fire-marine companies 
wil show a further increase in volume due to an in- 
crease in fire and extended coverage premiums on higher 
insurable values. Current values are not adequately 
covered in many instances and any further inflation of 
values will accelerate the trend. Motor vehicle volume 
wil climb as new automobiles are produced and this line 
should: experience a further boost through increasing 
cllision rates. Inland marine is expected to contimue 
to increase but ocean marine may decline. Casualty- 
surety volume is expected to rise with an increase in 
automobile business, accident and health and _ fidelity- 
surety. Workmen’s compensation will continue to de- 
dine until reconversion brings a pick-up in employment. 
The outlook for 1946 depends to such an extent on 
the speed and success of reconversion and general price 
levels that prediction is not much better than a guess. 
Our present guess is that fire losses will continue at a 
téatively high level which together with continuing bad 
experience on collision business will keep a majority 
of the fire-marine companies in the red despite satis- 
factory experience on collateral lines. Casualty earnings 
are on the down grade and on an actual case basis may 
tun into the red for some companies in 1946. Mounting 
automobile accidents and the tendency to larger settle- 
ments because of higher costs and the high wage level 
will probably bring this line into the red unless further 


isexpected to affect adversely both workmen’s compen- 
sation and accident and health lines. 


Sound Financial Condition 


The insurance business is in sound financial condition 
with more assets and larger policyholders’ surplus than 
ver before. It also has the largest potential exposure 
i history, most of it at record low rates. Periodic 
swings are fundamental to the business and each trend 
st§ tthe stage for its counter trend. Lines that are cur- 
tently unprofitable are in the red in part due to the pre- 
cing period of higher-than-average profits. Over the 
long pull, rates are adjusted to losses and profitable peri- 
ods have more than balanced unprofitable periods so that 
soind growth has resulted over a period of years and 
there has been a long-term trend toward lower and lower 
rates on most lines of business. 
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rate increases can be secured. Mounting unemployment, 
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Automobile Liability—Continued 


and the remaining exclusions which 
do not relate to hazards requiring 
separate insurance, the insured will 
get a policy that will cover him com- 
pletely at a nominal additional 


charge and the company will actually 
receive a premium more commen- 
surate with the potential exposure. 





Under the more stringent types of 
financial responsibility laws now be- 
ing enacted, both companies and 
agents could with all propriety ad- 
vertise the fact that the automobile 
owner can purchase guaranteed pro- 
tection to protect his driving rights. 
All that would be required of the in- 
sured owner under such a policy to 
have such protection at all times is 


OGS, among the earliest animals used for transport, are 
trained to draw sledges at V7onalancet, New Hampshire. 
Such teams are still in great demand for hauling supplies in 


northern countries, and the snow covered roads of this section 


afford excellent training conditions. Trained dogs are invaluable, 
because of their light weight on snow crusted ground, their en- 
durance, and their adaptability for team work. 


Team work among the agents and personnel cf 
the New Hampshire Fire Insurance Company 
accounts for much of the Compary’s success 
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that he report his accidents and 
cooperate reasonably with his com- 
pany in its undertakings for the in- 
sured. Anyone who buys insurance 
should expect to do these minimum 
essentials to get the benefit of what 
he has purchased. 


Financial Responsibility Laws 


Prior to 1942, financial responsi- 
bility laws were generally of the type 
which deprived the automobile 
owner and operator of the privilege 
of using the highways following 
convictions of certain motor vehicle 
infractions or default on a judgment 
resulting from a motor vehicle acci- 
dent, unless the owner and the oper- 
ator could furnish proof of financial 
responsibility for the future. It was 
thought that this type of law would 
act as a stimulant to automobile 
owners to provide themselves with 
adequate protection before an acci- 
dent. Results did not come up to 
expectations. This was largely due 
to the fact that the time interval 
between the accident and the rendi- 
tion of a judgment was too great and 
many automobile owners and oper- 
ators, therefore, took a chance. It 
was this weakness of the older type 
of financial responsibility law which 
accounted largely for the fact that 
while there was some increase in the 
proportion of insured cars follow- 
ing the passage of such a law, this 
increase never was regarded as ade- 
quate and as an answer to the pro- 
ponents of compulsory insurance. 
This weakness has been overcome in 
the latest type of financial respon- 
sibility law. Indiana, Nebraska, 
Virginia, New York, and more re- 
cently Illinois, to name only a few, 
are states where the newest type of 
law has been enacted. Twelve states 
in all out of thirty-six with financial 
responsibility laws have the latest 
type of law. Under this type of law, 
the owner and the operator of the 
automobile -involved in the accident 
must furnish evidence of security, 
usually evidence that an automobile 
liability policy is in effect, immedi- 
ately upon the occurrence of an acci- 
dent. Failure to furnish such evi- 
dence results promptly in the loss of 
the operating privilege. There is no 
waiting period and the difference in 
effect is phenomenal. States with 
the latest type of law have reported 
substantial increases in the propor- 
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tion of insured cars to the point 
where from 50 to 85% of the regis- 
tered cars in these states are now re- 
ported to be insured. Proof of fi- 
nancial responsibility for the future 
jsno longer required under the latest 

of law because it is the grow- 
ing conviction that the requirement 
that the automobile owner or opera- 
tor be able to show immediately that 
he has the necessary security with 
respect to the accident which has oc- 
curred places the emphasis at the 
point where it is the most effective. 
There is no waiting under this type 
of law for the rendition of a judg- 
ment, something which may take 
several years before the punitive 
measures of the law go into opera- 
tion. If the owner and operator can- 
not show immediately that they have 
security, in the form of an auto- 
mobile liability insurance policy for 
example, they are immediately re- 
moved from the highways. 


Single Limit Policy 


The idea of a single limit policy 
has been before the business for a 
long time. The single limit has the 
advantages of easier comprehension 
and simpler expression in the pol- 
icy. But it raises the question of 
higher cost for limits that will com- 
pare favorably in competition with 
the present dual limits. It also may 
result in an increase in the cost of 
insurance if the views of claims men 
are sound, namely, that claims will 
become more costly to settle because 
the policy will always be regarded 
as offering for the individual claim 
the amount now available for all 
claims resulting from one accident. 
Since we do not practice consumer 
research to any extent in the insur- 
ance business, we should offer the 
choice to the public of the single 
limit or the present dual limit. If 
the public clearly prefers the single 
limit, the dual limit will fall by the 
wayside and the business will go on 
asingle limit. Unless we either offer 
the option or engage in consumer 
tesearch, it is difficult to see how the 
business can be expected to settle 
this question in reasonable time in 
view of its past history. 

And while we are thinking in 
terms of a single limit, it is well to 
consider the advisability of writing 
the minimum coverage for higher 
limits than the present  staridard. 
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The real test of an insurance company is not the number 
of years it has been in existence, but how it has conducted 
itself during its lifetime. 


The substantial progress we have shown during the past 
quarter-century has laid a solid foundation for the building 
of a promising future. The record thus far achieved is an in- 
spiration for constant and expanding efforts to promote further 
growth and development. 


To the invaluable loyalty and support of our agents .. . the 
confidence and satisfaction of our policyholders . . . and to 
all others who have contributed to this record, we take this 
means of paying grateful tribute. 
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Insurance should give the buyer a 
real feeling of security. If it is good 
and adequate insurance, it will do 
just that. It is hard to see how some 
buyers can feel very secure when we 
consider the limits at which some 
business is sold. The adoption of a 
higher standard limit can be accom- 
plished on a sound basis if the rate 
is adjusted to reflect the additional 
cost. Spread over all policies the 
unit cost will not be excessive. Auto- 
mobile insurance rates today are 
low. In contrast to the prices of 


other commodities, automobile lia- 
bility insurance is actually cheap— 
although the product itself is high 
in quality. The increase in rate 
which a higher standard limit would 
require would certainly not put the 
policy beyond the reach of the auto- 
mobile owner. Here is something 
which could well be considered in 
conjunction with the comprehensive 
personal automobile liability policy. 
The combination of these two steps 
offers to the industry the opportu- 
(Centinued on the next page) 
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Automobile Liability—Continued 


nity of giving the public at the right 
price a policy which in all respects 
will be in keeping with the postwar 
era both in the automobile industry 
as well as in all other industry 
where the watchword will unques- 
tionably be always a better product. 


Rate Regulation 


Automobile liability rates are reg- 
ulated today to the extent where 
they require affirmative action in ten 
states. Regulation in itself has no 
effect on the proper level of rates. 
This is something which is deter- 
mined entirely by the losses of the 
companies providing the insurance. 
Generally speaking, the premium 
dollar is carefully analyzed in all 
states where rates are regulated and 
this applies to both the loss and the 
expense portion of the dollar. But 
it is significant that in making auto- 
mobile liability insurance rates, the 
National Bureau of Casualty and 
Surety Underwriters has consist- 
ently followed the same practices 
and the same rate making procedure 
and uses the same kinds of data in 
the non-rate-regulated states as in 
the regulated states. However, the 
element of judgment necessarily 
plays a greater part in analyzing the 
experience in the non-regulated 
states because there we have experi- 
ence for only a portion of the total 
business, namely, that insured by 
our own member companies. In the 
rate regulated states, on the other 
hand, we always have a complete 
picture of the experience of all com- 
panies. 


Acquisition Costs 


In considering the elements com- 
prising the expense loading, it is 
quite natural that much interest is 
often displayed in the allowance for 
acquisition cost, since this takes up 
the greatest portion of the expense 
loading. Automobile liability rates, 
today especially, in contrast with 
prices in general are very low and 
the amount of commission dollars 
produced on the basis of the present 
allowance for acquisition is, there- 
fore, hardly substantial. In fact, a 
fair comparison of costs for the 
average producer with the amount 





of commission provided by the rate 
must leave the conviction that for 
the individual car business, this 
amount is no more than the iminj- 
mum. It is therefore to be hoped 
that as regulation continues and as 
additional states enact regulatory 
laws, analysis of the expense pro- 
vision of the rates will be made with 
due regard for the amount of dollars 
actually produced by the several ele- 
ments comprising the expense load- 
ing and that these results will be 
weighed in the light of the actual 
cost factors of today, for which 
every sign definitely points upward. 


Avoid Violent Changes 


In states where automobile lia- 
bility rates are affirmatively regu- 
lated, rating plans which are rather 
definite and precise in operation and 
result have replaced other forms of 
experience or schedule or equity rat- 
ing. It is important in the transition 
from non-regulation to regulation 
that we be realistic and avoid violent 
changes in the cost of insurance for 
individual risks. In this connection, 
we must be ready to recognize what 
has happened in the past, irrespec- 
tive of whether or not we agree with 
the soundess of past practices. To 
the insurance buyer, the price he has 
paid for insurance in the past is 
indicative of the measure of his haz- 
ard by the company. It is a weak 
reply, and usually one which evokes 
little satisfaction, to tell a buyer his 
cost has increased because the in- 
surance business in his state is now 
regulated. Likewise, it makes little 
sense to the buyer, although he will 
gladly accept it, to drastically redisce 
his ‘cost for the same reason. But 
the buyer will understand because 
buyers, like other people, are usu- 
ally reasonable, if his cost is gradu- 
ally adjusted to the requirements of 
the new conditions. Consequently, 
when regulation takes over, it is in 
the interest not only of the business, 
but of an understandable program 
so far as the buyers are concerned, 
to bring about a gradual transition 
of insurance costs from the non- 
regulated basis and to avoid so far 
as possible violent fluctuations. in 
cost for no other reason than that 
the business has become regulated. 


From an address before the Casualty & Surety 
Underwriters Association of Kansas City. 
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A GOOD RESOLUTION 


to over a Million 
New Car Buyers... 


Our INsuRANCE CALENDAR advertis- 
ing starts the new year right with a 
reminder to new car buyers to consider 
the advantages of the local Bank and 
Agent Auto Plan —for this plan has a 
definite place in Fire Association 
Group advertising. 


During the year, our advertising will 


carry more messages about the Plan. 





Over a million men who read U. S. 
NEWS and NATION’S BUSINESS will 
be reached. They are the kind of men 
who own property . . . who will be buy- 
ing new cars as soon as dealers can 
deliver. 

To you, the important thing is that 
many of those men are in your area. 
And, you are bound to benefit from 
their continued reading of reminders to 
use the Bank and Agent Auto Plan... 
And to keep insurance in line with ris- 
ing values. 

FIRE ASSOCIATION GROUP, 401 
Walnut Street, Philadelphia 6, Pa. 
Branches in Atlanta, Chicago, Dallas, 


New York, San Francisco, Toronto. 
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an identical philosophy, public good from insur- 
ance has increased yearly at a steadily decreased 
rate! Witness Fire Association Group whose 
property insurance rates, consistently lowered, 
now net them only 23g¢ on your premium dollar. 


In January, 1733, Benjamin Franklin started | 
Poor Richard’s Almanack, vowing his purpose was 
to ‘*do public good...and to make a little for Poor 
Richard.’’ His ‘*good’’ increased yearly, and so, 
in direct proportion, did his profits! Starting with 
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| 1946—JANUARY hath 31 days “Resolve to cherish peace...” 
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OBSERVATION for January: As wartime controls are lifted, property values may 


change while you’re looking the other way! 





Ilave your Agent or Broker review your property 
insurance regularly. 


MORAL for January: 
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N solemn memory of 
the legions who gave 
their lives...and in 
grateful tribute to them 
and to the millions who 
bravely fought, that peace 
on earth might again pre- 
vail... Pacific National 
suggests: Let us remember 
that Victory is not the end, 
but the beginning. In the 
difficult days of readjust- 
ment, let us display the 
same unity and determi- 
nation that brought about 
the defeat of our enemies 
..- for each of us must 
share the responsibility 
for America’s future. 
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Government and Insurance—Cont'd 


ards of state supervision—a _ uni- 
form statute governing the organ- 
ization and qualifications of the 
various insurance departments.” 

If this is done in the state laws 
which are passed before January 1, 
1948, and the competence of the 
states to regulate is thus firmly es- 
tablished; if the states by the new 
laws also assume the responsibility 
of affirmative regulation and if the 
insurance industry, through its lead- 
ers, gives first consideration to the 
protection of the public interest in 
its recommendations to the state 
legislatures, the invitation of Con- 
gress will have been accepted and the 
industry will have avoided the dan- 
ger of either private or public con- 
trol. 

Let me repeat, the issue of our 
time is the conflict between free en- 
terprise and the state managed econ- 
omy. Wherever we look across the 
seas, there we behold the author- 
itarian state arising. Great Britain 
and France are experimenting with 
the nationalization of industry. The 
Communist believes that a free econ- 
omy cannot survive because, he says, 
capitalism cannot protect itself from 
abuses. Free enterprise, he says, in- 
evitably develops monopoly and par- 
ticularly so in our time because so 
much business is conducted by small 
managerial groups who are beyond 
regulation in the public interest by 
local communities or by the people. 
The advocate of stateism welcomes 
monopoly because he knows that it 
is only a way station on the road to 
totalitarianism. 

This is the challenge which has 
been presented to the insurance in- 
dustry and to the states. Leadership 
in business and in government can 
keep enterprise free if leadership is 
unselfish enough, is courageous 
enough and vigilant enough to do it. 
By the Act of March 9, 1945, the 
government at Washington has laid 
the problem in the laps of the states 
and of the industry. It is yours to 
make or to break. You can keep the 
insurance industry free and when 
you do so you will be setting an ex- 
ample for all business and all gov- 
ernment in every other branch of 
our economy. 


a , ‘ 
From an address before the Insurance Fed- 
eration of New York. 





LIMITATION ON 
REOPENING 
COMPENSATION CLAIMS 


HE question of a statutory limi- 

tation on the reopening of com- 
pensation claims was the subject of 
a talk by Henry D. Sawyer, general 
manager of the Compensation In- 
surance Rating Board of New York, 
Declaring that litigation must be 
ended sometime, Mr. Sawyer made 
a powerful case for the affirmative, 
This is a pertinent question at the 
present time since many fear that 
litigation for injuries suffered in 
war industries may have been held 
in abeyance due to the appeal of 
high wartime wages and the desire 
of the worker to return to the job. 
With the end of the war and its at- 
tendant layoffs, a different situation 
has developed. Mr. Sayer believes 
a flexible procedure is just but that 
this should not form the basis for a 
plea for the relaxation of all re- 
quirements for the prompt assertion 
of the rights of a person claiming 
compensation. 


JOINT RATING COMMITTEE 
COMMENDED 


HE valuable contribution to the 

success of the War Department’s 
insurance program of the Joint Rat- 
ing Committee for Comprehensive 
Rating Plans was acknowledged by 
Secretary of War Robert P. Patter- 
son in a letter to William Leslie, 
chairman of the committee. This 
committee, composed of three mem- 
ber companies each of the Associa- 
tion of Casualty and Surety Execu- 
tives and the American Mutual Alli- 
ance, served as the liaision agent be- 
tween the companies and the gov- 
ernment departments and agencies 
in the administration of the Compre- 
hesive Rating Plan for War Proj- 
ects Insurance. In commenting on 
the letter, Mr. Leslie expressed the 
opinion that the success of the com- 
mittee with a program involving 
cooperation between the companies, 
the producers, state supervising au- 
thorities, and federal insurance ad- 
ministrative units was a good indi- 
cation that present problems affect- 
ing the insurance industry will be 
successfully met. 
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N.A.I.C. MEETING 


HE problem of rate regulation 

held the spotlight at the mid-year 
meeting of the National Association 
of Insurance Commissioners. The 
fire-marine and casualty-surety rat- 
ing bills proposed by sub-committees 
of the National Association were the 
subject of lengthy debate and were 
approved in open convention with 
suggestions of modifications. It 
was deemed necessary to take action, 
even though committees in the in- 
dustry are still attempting to com- 
pose their differences, as some state 
legislatures are meeting early in 
1946 and will not reconvene until 
1948—after expiration of the mora- 
torium granted by Congress in Pub- 
lic Law 15. Chief differences of 
opinion centered on (1) whether 
insurance rates and practices must 
have approval of the insurance de- 
partments before they can become 
effective and (2) the character of 
judicial review of such rates and 
practices. In general, mutual car- 
riers and small agents supported the 
insurance commissioners on “prior”’ 
approval, while large agents and 
stock carriers favored “subsequent”’ 
approval. The All-Industry Com- 
mittee met in Chicago on December 
13, 14 and 15 to give further con- 
sideration to the problem. 

The Fire and Marine Committee 
reported progress in its study of the 
reclassification of fire insurance 
risks and that a further report will 
be ready for the annual meeting in 
June. Action on the revised classi- 
fication system approved by the Na- 
tional Board of Fire Underwriters 
was postponed. The Workmen’s 
Compensation Committee asked for 
authority to select and employ a 
qualified actuary to study and audit 
the statistical and rate-making func- 
tions of the National Council on 
Compensation Insurance. The Ex- 
ecutive Committee approved with the 
proviso that the by-laws be studied 
to determine the legality of such pro- 
cedure—to be reported at the June 
meeting. — 

Robert E. Dineen, Superintendent 
of Insurance of New York, was 
appointed vice president of the Na- 
tional Association and N. P. Park- 
inson, Insurance Director of IIli- 
Nois, was named a member of the 
Executive Committee. 
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AUTOMOBILE INSURANCE 
OUTLOOK 


N A talk in St. Louis, L. H. An- 

toine, St. Louis branch manager 
for the American-Associated Insur- 
ance Companies, predicted that au- 
tomobile insurance underwriting 
will experience much worse condi- 
tions before any improvement is 
seen. He pointed out that the ter- 
rific rise in traffic accidents follow- 
ing the lifting of gasoline rationing 
is placing a heavy burden on the 
companies which will eventually be 
passed on to the buyers in the in- 
surance through higher rates. Mr. 
Antoine does not consider compul- 
sory insurance a remedy for the 
situation and sees financial respon- 
sibility laws as only a help. To alle- 
viate the situation, he advocates a 
safety program supported by the 
public embodying safe highways, 
reasonable and _ well-administered 
regulations and responsible drivers. 


TEXAS AUTOMOBILE 
LIABILITY 


Statistical Plan 


HE Board of Insurance Commis- 

sioners of Texas issued an order 
reinstating detailed coding of auto- 
mobile bodily injury and property 
damage liability insurance, effective 
to all policies with an effective date 
on or after January 1, 1946. The 
complete revision consists of Part I 
—Instructions and Part II—Codes. 
All companies writing these forms 
of insurance in the state of Texas 
are required to keep statistics in 
accordance with the prescribed plan. 
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SCOTT LEAVES AGENTS' 
ASSOCIATION 


HE National Association of In- 

surance Agents announces with 
regret the resignation of George W. 
Scott, Director of the Educational 
Division since its inception. 

Identified with the administrative 
end of National Association activi- 
ties for nearly 18 years, Mr. Scott 
has compiled an excellent record of 
service and achievement. Starting 
as field representative in February, 
1928, he earned rapid promotion 
from assistant secretary to director 
of the N.A.I.A. Educational Divi- 
sion. For a brief period of time he 
also held the position of treasurer 
of the National Association. 

The popular educational program 
which he conceived and developed 
has made tremendous strides since 
its beginning in 1941, the year in 
which he first devoted his entire time 
to the field of adult education. The 
latest accounting reveals that nearly 
150 study groups in 33 states have 
sponsored the practical National 
Association insurance courses since 
April 1942, with a cumulative en- 
rollment of approximately 17,000 
students up to the present time. This 
program is now firmly established 
on a year-in and year-out basis. 

Typical of Mr. Scott’s pratical 
approach to problems is the booklet 
“Bringing You Up To Date”, a 
summary of important wartime 
changes in property and casualty 
insurance which he initiated and 
edited. The summary was published 
last August in the form of a special 
edition of the Casualty and Surety 
Journal with a distribution that has 
already exceeded 60,000. 


Mr. Scott has enjoyed the confi- 
dence and support of individual 
company executives and company 
organizations through his educa- 
tional activities and the cooperation 
contributed in large measure to the 
success of the educational program 
developed under his direction. 


E.U.A. ELECTIONS 


P ETER J. BERRY, president of 
the Security of New Haven, has 
been elected president of the Eastern 
Underwriters Association, succeed- 
ing J. K. Hooker, vice president of 
the Automobile of Hartford. Other 
officers elected were: Vice presi- 
dents, George H. Duxbury, U. S. 
manager of the North British Group 
and John A. North, vice president 
of the Phoenix of Hartford; and 
treasurer, John C. Evans, vice presi- 
dent of the Great American of New 
York. 


B.D.O. DISCONTINUED 


ISCONTINUANCE of the 

Business Development Offfice 
and absorption of its activities by 
the Insurance Executives Associa- 
tion was announced on December 
18 in a joint statement by the I.E.A. 
and National Association of Insur- 
ance Agents. Formed in April, 1936 
as a project of the two associations, 
the B.D.O. conducted a campaign 
of education and business promo- 
tion for stock fire insurance com- 
panies throughout the United States. 
Milton W. Mays, who for some 





years has been director of B.D.O, 
will continue with the I.E.A. as an 
assistant to the president in the 
sphere of research as well as agency 
relations 

After having considered means 
of a better exchange and coordina- 
tion of views respecting problems, 
policies and practices affecting the 
fire insurance business, the I.E.A. 
and N.A.I.A. have concluded that 
the interests of the two organiza- 
tions can best be served by (a) the 
concurrent exchange of views be- 
tween officers and staffs of the two 
organizations and (b) by confer- 
ences between committees of the 
two organizations whenever they 
deem that course conducive to a bet- 
ter understanding and coordination 
of views. 


FIDUCIARY BOND RATES 
REDUCED BY TOWNER 
BUREAU 


HE Towner Rating Bureau, Inc., 

announced that the rates for a 
fiduciary bond executed in behalf 
of a national or state bank or trust 
company as sole or joint principal, 
or for a fiduciary bond issued in 
behalf of an individual as principal, 
serving as co-fiduciary with a na- 
tional or state bank or trust com- 
pany whether or not such bank or 
trust company is bonded, are sub- 
ject to a discount of 3314% on the 
final premium. This revision is ef- 
fective with respect to all new bonds 
and at the anniversary date of 
existing bonds in most states and 
awaiting approval in other states. 
No changes were made in the man- 
ual minimums. 
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N. Y. DEPARTMENT FILES 
REPORT ON TOWNER 
RATING BUREAU 


ART I of an exhaustive three- 

part report of examination of the 
Towner Rating Bureau, Inc., by the 
state of New York recommends that 
the rate manual for fidelity and 
surety bonds be revised to include 
definitions of coverage and rules 
with respect to application of rates 
as commonly found in rate manuals 
of rating organizations. 

The Bureau is directly affiliated 
with the Surety Association of 
America and promulgates rates for 
it although it has no voting power 
on any of the association’s commit- 
tees. It was pointed out in the re- 
port that, while the activities of both 
organizations are interlocked, the 
Towner Rating Bureau cannot op- 
erate fully as a rating organization 
unless it establishes definitions of 
coverage and assumes jurisdiction 
over policy forms, since extent of 
coverage and policy conditions are 
a component part of the rate. The 
department found a lack of stand- 
ardization in fidelity and surety 
bonds and that companies holding 
different definitions of coverage, 
discovery period, salvage, etc., did 
adhere to the same manual rates for 
the particular form of bond. This 
lack of definition, the department 
felt, permits unfair discrimination 
between assureds. In conclusion, 
the examiner stated: “The rates 
promulgated by the Bureau, except 
in some parts of the manual, are in 
many respects unrelated to expe- 
fence. The rating structure is com- 
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plex and does not follow a well 
defined pattern. Inconsistencies 
are numerous. The fidelity and 
surety business is fully matured, 
affecting a vast number of assureds 
throughout the country with pre- 
mium writings approximating one 
hundred millions of dollars. This 
calls for a scientific approach in the 
making of rates.” 


RATE ADJUSTMENTS 


ATE reductions continue in 

prominence with Texas ordering 
slashes of 8% in fire rates on urban 
dwellings and 10% on farm and 
ranch property estimated to produce 
annual savings to policyholders of 
$670,000 and $265,000, respectively. 
Extended coverage rates, however, 
were advanced up to 10 cents in sea- 
coast territory and 5 cents in inland 
territory. Other changes in fire 
rates included reductions of 5% to 
25% on garages and airplane han- 
gars, increases of 10% to 25% for 
theaters and revisions ranging from 
reductions up to 15% to increases 
up to 25% on mercantile buildings. 

New dwelling schedules now in 
effect in Oklahoma provide varying 
degrees of reductions in fire rates 
ranging from 1 cent to 14 cents 
per $100 of insurance. Concur- 
rently substantially higher rates 
were put into effect for windstorm 
and extended coverage. 

Proposal for reductions of 15% 
in rates on protected dwellings in 
New Jersey is now being consid- 
ered by the Fire Insurance Rating 
Organization of that State. 


NATIONAL COUNCIL ON 
COMPENSATION 
INSURANCE REPORT 


N THE annual report of the Na- 

tional Council on Compensation 
Insurance, W. F. Roeber, general 
manager of the council, noted that 
approximately 300 bills affecting 
workmen’s compensation benefits 
were enacted during 1945. He re- 
marked that the most common 
change was an increase in the max- 
imum weekly limit. This he attrib- 
uted to the present high wages, ris- 
ing price levels and the attendant 
increase in the cost of living. Mr. 
Roeber reported that in all but three 
states appropriate provision in the 
rates to offset estimated increased 
costs has been made or will be re- 
flected in the proposal at the time 
of the general rate revision. Min- 
nesota and Utah disapproved the 
requested increase and in California 
the matter is under consideration by 
the bureau. He also pointed out a 
tendency toward enactment of occu- 
pational disease legislation and es- 
tablishment of provisions for sec- 
ond injury cases. 


A STEP IN PUBLIC 
RELATIONS 


HE Standard of Detroit Group 

has announced changes in title for 
all of its fieldmen. Special agents 
will be known as field representa- 
tives, payroll auditors as field audi- 
tors, and claim adjusters as claim 
representatives. 
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ticket, and for terms of not less than 
six years each. I further believe that 
the State Insurance Department 
must be given adequate funds so 
that the proper type of men may be 
attracted to State Supervision. Un- 
fortunately too many Legislatures 
now only allow 2 or 3% of the funds 
received from Premium taxes, when 
the original purpose of the Premium 
tax was to raise sufficient revenue 
to sustain the Department of Insur- 
ance. 

Third, better coordination of the 
work of state commissioners. The 
degree of cooperation among the 
commissioners has always been high. 
But it must be higher still if state 
supervision is to hold its own. The 
National Association of Insurance 
Commissioners has been the means 





through which much of this cooper- 
ation has been built. It is my hope 
that the commissioners will find 
some way in which the Association 
may bind them together even more 
closely. Perhaps if the states made 
adequate funds available to the As- 
sociation, that would be a most help- 
ful step. 

I do not regard any of the sugges- 
tions which I have made as being 
radical. Each of them certainly will 
have been achieved through the 
normal process of evolution. But I 
respectfully insist that the time for 
evaluation in these matters is past. 
The United States Supreme Court 
has already proclaimed the revolu- 
tion and we must fit ourselves into 
it without delay. 

I am optimistic about the future 
for both insurance and state super- 
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vision. I am confident that if we are 
willing to think ahead, they both 
can meet the challenge as they have 
in the past and will be the better for 
it. Through breaking old prece- 
dents, insurance is already opening 
up expansive new vistas. I mention 


the great development of inland 
marine, the liberalization of fire 
coverage, the building and manage- 
ment of gigantic housing projects by 
the large life insurance companies, 
the growth of medical and hospital- 
ization coverages in accident and 
health, the progress of the move- 
ment to grant multiple-line under- 
writing powers to fire and casualty 
companies and to spur the writing 
ot all-risk coverages so necessary if 
the American people are to enjoy 
the same quality of insurance service 
as is available to people in other 
countries. 


Agents’ Opportunity 


My friends, you as insurance 
agents have the responsibility and 
opportunity to really shape the 
thinking of the industry. After all, 
as local agents, you are the real pro- 
ducers of the business, whose very 
existence depends on _ production. 
You must take an active interest in 
the overhauling and refitting of the 
“Ship of Insurance.’”’ You men and 
women are the key to public opin- 
ion. We must never lose sight of the 
fact that insurance is a public serv- 
ice. We cannot continue without 
public support. We must move with 
the world and whatever shape its 
society or economics may take, we 
must be prepared to serve it. With 
private business on trial all over the 
globe, display of blind self-interest 
on the part of insurance men would 
not only hurt them but would hurt 
the entire cause of free enterprise. 
That is why this period of prepara- 
tion for the future, in the lee of 
Public Law #15, is so significant. 
That is why it is so important that 
you agents, who 300,000 strong over 
the nation, represent the grass-roots 
of the insurance business and who, 
by your voice, do influence its desti- 
nies, give serious consideration to 
the problems which I have men- 
tioned; for it does matter what you 
think. It is vital that you think 
broadly. 

From an address before the Indiana Associa 
tion of Insurance Agents. 
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ALL-INDUSTRY COMMITTEE 
SEEKS TIME EXTENSION 


HE All-Industry Committee re- 

port to the sub-committee on fed- 
eral legislation of the National As- 
sociation of Insurance Commission- 
ers, NOW convened in semi-annual 
session at Grand Rapids, will be 
confined to the problem of rate 
regulation. The committee has also 
requested a further conference with 
the insurance commissioners prior 
to the convening of state legislatures 
in 1946 and seeks an over-all legis- 
lative program well in advance of 
the 1947 state legislative sessions. 
The sub-committees considering the 
Robinson-Patman, Federal Trade 
Commission and Clayton Acts are 
continuing their studies. The All- 
Industry Committee met again 
on December 13, 14 and 15 in Chi- 
cago. 


INLAND MARINE 
EXPERIENCE DATA 
REQUIRED 


OUNTRY-WIDE experience 

statistics covering inland marine 
lines and in addition a separate 
schedule showing premiums and 
losses on the blanket portion of per- 
sonal property policies by geograph- 
ical territories will be required to 
be filed with the New York Insur- 
ance Department starting with the 
calendar year 1946 by all inland 
Marine insurers licensed in the 
State. Authority for this regulation 
by the Department was provided by 
legislation which became effective 
July 1, 1945 making the filing of 
data on class rated inland marine 
tisks mandatory. 

The new requirements call for the 
submission of data based upon di- 
rect premiums written (less returns ) 
and direct losses paid (less salvage). 
Reinsurance assumed and ceded is 
to be omitted. Aggregate results 
will be adjusted to determine the 
true experience on the basis of in- 
curred losses to earned premiums. 

For compilation of this data the 
Department has appointed as its 
statistical agents, the Inland Marine 
Insurance Bureau for stock com- 
panies and Mutual Marine Confer- 
ence for non-stock insurers. 
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SPRINKLER LEAKAGE 
POLICY BROADENED 


DOPTION of a broader sprin- 

kler leakage policy has been an- 
nounced by the Sprinkler Leakage 
Conference for use in the territory 
under its jurisdiction on and after 
March 15, 1946. The new form 
which will be put into effect simul- 
taneously by the Western Sprinkler 
Leakage Conference is patterned 
after the new fire policy now in use 
in a majority of the states. 


INSURANCE ALL-INDUSTRY 
COMMITTEE 


ERY considerable progress to- 

ward agreement was made dur- 
ing the three-day meeting of the All- 
Industry Committee in Chicago and 
hope is éxpressed that remaining 
differences may be worked out when 
the committee meets again on Janu- 
ary 23 to 25 in New York City. The 
sub-committee on the Sherman Act 
drafted and submitted four rate 
regulatory bills, two fire and two 
casualty. The “subsequent disap- 
proval” type was adopted in both 
the fire and casualty fields with the 
National Association of Mutual In- 
surance Agents announcing its in- 
tention to file a dissenting report 
favoring the “prior approval” type 
of bill. A sub-committee of four 
was appointed to endeavor to reach 
full agreement on a single type of 
bill and to consider treatment of 
rates on coverages which overlap 
both the fire and casualty fields. A 
sub-committee of five was appointed 
to confer with the committees of the 
National Association of Insurance 
Commissioners on the subject of 
rate regulatory legislation. 


PPF PERMITTED IN 
MASSACHUSETTS 


IRE and marine insurance com- 

panies licensed in Massachusetts 
have been notified that the writing 
of personal property floaters in that 
state will be permitted beginning 
January 1, 1946. 


NEW YORK RELAXES 
"APPLETON RULE" 


HE New York Insurance De- 

partment, in advising The Em- 
ployers’ Liability Assurance Corpo- 
ration and the affiliated American 
Employers Insurance Company that 
the risk under a personal property 
floater is not of such hazardous char- 
acter as was intended to be guarded 
against under the Appleton Rule, 
has removed one barrier to multiple 
line underwriting. The “Appleton 
Rule” was made a part of the New 
York Insurance Law (subsection 5, 
Section 42) and provides that no 
out-of-state insurer which does out- 
side of New York any kind of busi- 
ness not permitted a domestic com- 
pany in New York shall be licensed 
unless in the judgment of the Super- 
intendent the doing of such business 
will not be prejudicial to the best 
interests of the people of New York 
State. In relaxing the Appleton 
Rule, the Insurance Department 
stated that, notwithstanding the 
S.E.U.A. decision, it considers the 
rule a valid exercise of state power. 


HEMISPHERIC INSURANCE 
CONFERENCE 


HE Insurance Committee of the — 

U. S. Chamber of Commerce 
voted today to hold a Hemispheric 
Insurance Conference in New York 
City May 14 to 17. This meeting, 
to which will be invited insurance 
company executives from all coun- 
tries in the Western Hemisphere, 
had previously been scheduled to be 
held in Havana, Cuba, early in 
February. Chester O. Fischer, Com- 
mittee Chairman and Vice President 
of the Massachusetts Mutual Life 
Insurance Company, said that the 
change was made to permit more 
time in completing arrangements 
for the Conference. He pointed out 
this will be the first time in which 
insurance company executives from 
all countries in the Hemisphere have 
ever been brought together. The 
purpose of the meeting will be to 
promote a better understanding of 
insurance and its operating methods 
and to promote closer cooperation 
among the insurance companies of 
all countries in the Western Hemi- 
sphere. 














Lawyers and Insurance—Continued 


part in the development of public 
policy. Unlike insurance executives 
and the specializing insurance buyer, 
much of the public does not know 
what it wants. The insurance com- 
missioner of a state must determine 
what is best insurancewise for this 
uninformed, and numerous, seg- 
ment. If he is conscientious, ca- 
pable, and interested, he finds himself 
studying insurance, accounting, and 
statistics. And if he has graduated 
from the role of the debater em- 
ployed to win cases, he may see a 
great light—he may learn that there 
are not only two sides but many sides 
to a question. 


Insurance Lawyers 


Since June, 1944, the insurance 
lawyer has been placed in a position 
where statesmanship is more than 
ever necessary. The South-Eastern 
Underwriters decision was only the 
culmination of a long chain of cir- 
cumstances, but it was a climatic cul- 
mination. Some students of the law 
had foreseen it in principle; many, 
perhaps most, were taken by sur- 
prise—they had not realized that 
there was a federal question. 
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Characteristically, the first at- 
tempt to meet the problem (when it 
appeared that there might be a ques- 
tion of the result in the Supreme 
Court) was to send a lawyer to avert 
the possible consequences. The re- 
port of the hearings before the Con- 
gressional committee which con- 
sidered the Baily-Van Nuys bill 
should be instructive to anyone who 
still thinks that method was wise. 
It is also instructive on the need for 
lawyers to understand insurance. 


Public Relations 


General realization seems now to 
be dawning on the legal profession 
and perhaps insurance executives 
that there is needed something more 
than drawing briefs, arguments by 
trial lawyers, or political deals. The 
insurance business and its legal 
representatives are faced with a 
complex and extensive problem of 
public relations, of interpretation of 
the law, of insurance technique, 
and of sound legislation to express 
sound policy. It is no longer a mat- 
ter of a contest to be won but rather 
of an edifice to be created. 


Insurance an Essential Public Service 


The fundamental fact is that in- 
surance is an essential public serv- 
ice, that its only justification is its 
usefulness to the public. Ideally, the 
various agencies of the insurance 
business would be guided solely by 
the responsibility which this posi- 
tion implies. But we know that pri- 
vate individuals or organizations, 
left to their own devices, will be 
guided largely by their own short- 
run interests. Our system of local 
state regulation of insurance has 
been developed to control that tend- 
ency in the interest of the public. 
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This man has had an excellent ex- 
perience as a fire accountant over 
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in reinsurance. Salary for this period 
better than $5,000 per year. 
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Now comes the promise (or 
threat, depending on one’s point of 
view) of intensified regulation, of 
federal intervention, of buying by 
specification, and even of govern- 
mentally operated insurance. The 
only sound way to meet the situation 
is by taking the attitude that the 
management of an insurance com- 
pany is essentially a public instru. 
ment, and its executives public offi- 
cials. They should set up, in cooper- 
ation with politically (in the better 
sense) elected or appointed officials 
a workable scheme of competition, 
cooperation, and regulation—all to 
the end that insurance shall best 
serve the public in meeting its risk 
problems. And the lawyer-states- 
man who understands insurance and 
its implications is the man to do the 
job. 

This is not merely starry-eyed, 
idealistic doctrine. It may be said 
thet human nature has not changed, 
that business will go on attaining its 
ends in much the same way as in 
the past. Human nature does not 
change, but organized expression of 
its desires does change. Institutions 
wither, and new ones succeed them. 
Only those survive that show ability 
to adapt themselves to changing cir- 
cumstances. 


Broaden Lawyer's Services 


The services of lawyers to insur- 
ance have been important—they are 
responsible for much that has made 
the insurance structure useful and 
safe. My plea is for broadening and 
intensifying their services and for 
recognition of the principle that, 
whoever pays them, they are work- 
ing for the public ; and that in doing 
so they serve the long-run best in- 
terests of their immediate employ- 
ers. 

“The dinosaur used to wander 
about the countryside well armed 
against the perils of his day—but it 
is said that when the climate 
changed he had no ideas. Beware of 
short-run practicality which often 
consists merely in protecting what 
you have. Long-run practicality in- 
volves looking into the future, fore- 
casting trends, and suiting yourself 
to them. Lord Bryce once said that 
one should learn to view the present 
as though it were the past—a very 
practical suggestion.” 








From an address before the Insurance Section 
of the American Bar Association. 
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organizations may be illegal and I 
say it is not their function to advise 
us on such matters, that we have our 
own attorneys to do so and in many 
instances, we have been advised that 
what they suggest is illegal is not 
illegal at all. 


In this connection a recent news 
article from Washington by the As- 
sociated Press stated that the new 
policy of the Department of Justice 
under Attorney General Clark 
would be to invite any businessmen 
to consult with that Department as 
to its views regarding any plans 
about which there was any doubt 
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with respect to violation of Federal 
laws. This open invitation, it seems 
to me, is something we should ae. 
cept and let’s find out fast what we 
can do in the future and what we 
can not do. This is a perfectly log. 
ical procedure somewhat similar to 
the declaratory judgment practices 
of the Federal courts whereby we 
can find out where we stand before 
we get into trouble. 


Companies Can Take Care of 
Themselves 


The companies are very capable 
of taking care of themselves. So far 
as the public interest is concerned 
there should be no questions arising 
about company-agency cooperation. 
But as to our internal relationships, 
there may be many matters in which 
‘there is cause for disagreement or 
dispute between the parties. As 
much as the companies may love us, 
they are in the same position as is 
capital in its relationship to labor, in 
a sense. Capital that is friendly to 
labor, and is not reactionary, is still 
taking care of itself first. We 
should be vigilant to take care of 
ourselves. 

Secondly we must be vigilant 
against defeatists within our own 
ranks. I have several things in 
mind. Take the Bank and Agent 
Auto Plan for instance. I am sick 
and tirea of hearing our own men- 
bers borrowing trouble. Of course 
it is wise to know your competition 
and to keep track of what your 
competitors are doing. But too 
many agents are so bewitched by the 
power, influence and plans of the 
finance companies that they are in- 
clined to be licked before they start. 
If they spent 10% of the time and 
energy into pushing our plans that 
they put into talking about the other 
fellow’s they would knock the oppo- 
sition for a loop. Then there are 
those who are so solicitous for the 
welfare of the auto dealers who have 
been stealing our business that they 
want to know what the banks are 
going to do for them. Just why we 
agents should worry about that I 
cannot understand. Let’s stick to 
our business and let the auto dealers 
concern themselves with how they 
are going to finance their business. 
Our half-hearted associates say that 
the poor dealer must finance his 
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floor-plan cars and have an outlet 
for his lousy credit buyers. Why? 
If his car purchasers are of such 
poor credit quality or his own credit 
js so low as to prevent his borrowing 
money on his own statement, why 
should anyone finance him, bank or 
finance company ? 

But what I have in mind mostly 
along this line are those in our own 
ranks who adopt a defeatist view 
toward the enactment of adequate 
qualification and licensing laws— 
who say it can’t be done, that such 
laws are “restrictive,” that we can’t 
keep auto dealers from being li- 
censed, and so on. Well, again I say 
that if these people would devote 
half the ingenuity toward thinking 
up reasons why it can be done and 
methods of getting it done that they 
devote to weeping at the wailing 
wall, there would be no question 
about it. 


Auto Dealers Qualification Law 


We are told we can’t keep anyone 
out of the insurance business. No, 
but we can set the qualifications so 
high that no one will even attempt 
to enter it unless they honestly in- 
tend to engage as an insurance agent 
in good faith, as more than a mere 
incident to some other source of 
principal livelihood. I just want to 
cite an incident to illustrate that. 
Right at the time we were trying to 
get such a law passed by our legis- 
lature, and it was killed because of 
the potent opposition of the dealer’s 
lobby, the very automobile dealers 
succeeded in getting passed in Rhode 
Island a licensing and qualification 
law for automobile dealers that was 
alulu. And it went through without 
amurmur. What did it do? It for- 
bids anyone to sell an automobile 
for another without a license. Why 
the newspapers even have to refuse 
want ads advertising cars for sale 
unless the license number of the 
agent selling the car is contained in 
the ad. There is a $50 annual 
license fee. No one can get a license 
to sell cars unless he maintains re- 
pair facilities, which many of the 
smaller dealers never did. A board 
of examiners, composed of automo- 
bile dealers, is set up to administer 
the law. Not even the registrar of 
motor vehicles has anything to say 
about it although it is in his depart- 
ment. 
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Remember This Best Seller ? 


Today the Bank and Agent Auto Plan is big news — important 
news. We subscribe to it wholeheartedly! But it’s not new to 
agents of THE LONDON ASSURANCE. Back in 1935, long 
before the proposal had won general acceptance, we pioneered with 
“A Profitable Thought, Mr. Banker,” a concise, fact-laden brochure 
designed to pre-sell bankers on the advantages of this plan. 


It’s this type of forward-looking, progressive action that has 
earned The London top position in an incteasing number of the 
nation’s leading agencies. 


Why not investigate today what this kind of service can mean 
to YOU in the crucial days immediately ahead? 
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I don’t object to that law. I think 
it is in the public interest. The pub- 
lic had been victimized for years 
by fly-by-night. dealers who were 
here today and gone tomorrow. The 
legitimate dealers with heavy invest- 
ments in the business, who really 
served the public, were entitled to 
some protection. A member of our 


legislature told me he held to that 
view, that every businessman was 
entitled to reasonable protection of 
his business and profession through 
legislation. He said the doctors had 
it, the accountants, certainly the 
lawyers, and many others right 
down to hairdressers, barbers, elec- 
(Cortinued on the next page) 
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tricians, civil engineers and podi- 
atrists. Yet we are told we can’t 
do it. Bunk. 


Acquisition Costs 


The third item under this general 
heading is the defeatism that is 
rampant in our ranks on the subject 
of acquisition cost—commissions to 
you. We have had so much propa- 
ganda drilled into us that the acqui- 
sition costs of the stock insurance 


companies is too high that we have 
come to accept the mere statement 
as proof. It is said that to take 40% 
of the premium dollar to deliver the 
product and only to return 60% of 
the premium to policyholders in loss 
payments cannot be justified. Is 
that so? 

The fact of the matter is that we 
are talking about an economic prob- 
lem that is not peculiar to the insur- 
ance business. It involves the ex- 
pense of distribution of every com- 
modity or service. It has many 
times been pointed out that the cost 
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of distributing the insurance prod- 
uct compares more than favorably 
with similar costs in other fields. In 
rebuttal it is said, that despite this 
fact, we should not be satisfied to 
view with pride but should ever be 
striving to bring costs lower. ] 
agree. But we must not overlook the 
fact that we are dealing in some- 
thing intangible that must be sold in 
most instances, it is not bought. 


Large Buyers 


Of course there are important ex- 
ceptions to that statement, namely 
that large buyers of insurance do 
seek it voluntarily as do many indi- 
viduals as to certain well-known 
forms of insurance. These people 
may therefore feel they should not 
pay selling costs and seek a type of 
insurance that recognizes the say- 
ings occasioned by the fact that in- 
surance is bought voluntarily with 
little or no sales effort on the part of 
the insurer. But by far the largest 
number of policies outstanding to- 
day would not have been bought by 
the public or be in existence at all if 
it had not been for the salesmanship 
of the agency system. It has been 
said the workman is worthy of his 
hire. It has also been pointed out 
that the sale of insurance has not but 
scratched the surface of the public 
need, that the unsold market is tre- 
mendous. We are also urged to 
create employment in our agencies, 
to employ veterans, to expand the 
sale of insurance. Certainly worthy 
objectives. But the creation and 
supervision of any such huge dis- 
tributive system must be tremen- 
dous. To bring the benefits of insur- 
ance to the public is a costly process. 
I have heard two different speakers 
recently expound on the difference 
between need and want. The fact 
that the public needs insurance does 
not mean they rush in to buy it like 
they do clothing. After all, they 
can’t go around the streets naked. 
Need has to be developed into want 
by active salesmanship before the 
money will be spent. That is our 
job. The facts are that 50% of the 
premium dollar is not too much to 
spend to deliver the product under 
these circumstances and we should 
stop agreeing that it is. In fact it 
has been demonstrated to be not 
enough, otherwise the huge unsold 
field “would largely have been sold. 
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- be done it and they have had to be re- teanaieeeanal 
rr, | munerated accordingly, otherwise 
ok the f they could not afford to do it. Then 
some- the companies have established huge 
old in branch office systems for the same 
t purpose and again they have had to 
; pay for it. 
The very fact that it has been 
necessary to organize and supervise 
ot a huge staffs of agents to sell what 


amely has been sold to date is evidence of Why Be on the Outside Looking In? 


the fact that unless the salesmen re- 
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N EARLY 
RHODE ISLAND LAWS 
Among the rigidly enforced laws govern- 
ing early Rhode Islanders were: a 1639 
law ordered that all swine must be driven 
from corn lots. In 1654 wampum was 
declared no longer legal tender and to 
be substituted by corn, peas, and other 
vegetables at set prices — ministers’ sal- 
aries, school expenses, and taxes were 
thus paid. The owner of a burning chim- 
ney was subject to a fine which was di- 
vided between the one reporting it and 
the town poor. Citizens were fined if 
their horses galloped on Main Street; if 
they planted a tree on Sunday; if their 
maid-servant laughed in church; for not 
attending Town Meeting; for not accept- 
ing a public office unless they had a 
very good reason for refusing. 


The Rhode Island Insurance Company, 


while proud of its progressive in- 
novations, realizes that none of 


these things are permanent, and 
much more progressive ones will 
replace them in the future. 
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in wages to all their employees to 
compensate for the increased cost of 
living. Apparently they don’t think 
the salesmen have any increased 
costs. In any event, I think it can 
be predicted that in one way or an- 
other, directly or indirectly through 
the medium of rate regulatory laws, 
our commissions eventually are 
largely going to be regulated by the 
State. I am not of the opinion that 
this would be adverse to our inter- 
ests, especially if a high standard of 
qualification of agents can be estab- 
lished and maintained and a great 
many of the parasites can be driven 
out. 

In this connection I cannot re- 
frain from admonishing vigilance 
within our own organizations. There 
has been a singular lack of advice or 
counsel on the important matters of 
legislation necessary to meet the im- 
pact of Public Law 15, on the part 
of our National Association. We 
have not been kept informed as to 
what our representatives have been 
doing or saying on our behalf or of 
the thinking that our organization 
put into the work of the All-Indus- 
try Committee. I am frank to say 
I think this is a sad state of affairs. 

We must be vigilant to maintain 
democracy within our organizations, 
to oppose centralization of power or 
authority or the delegation of author- 
ity of which we have seen so much 
in national governmental affairs and 
with which businessmen have taken 
such great issue. There will be those 
who disagree with the propriety of 
my saying this openly and they are 
entitled to their opinion. Those who 
aspire to high places must, like poli- 
ticians, speak softly. I can say these 
things and get away with them—I 
hope—because I have nothing to sell 
and I may speak out. There has 
been, I fear, in our National Asso- 
ciation the feeling that there should 
be no open discussion of any dif- 
ferences, that all such matters 
should be kept in the family. There 
is a fundamental difference of opin- 
ion on this point. I belong to the 
school of thought that the boat 
profits from a good rocking on occa- 
sion. I do not subscribe to the 
theory that “the king can do no 
wrong.” At the last session of the 
National Board of State Directors 
at Chicago a resolution was adopted 
which in my opinion was very fool- 
ish, being a blanket endorsement of 
all the retiring President’s decisions 
and acts during the previous year. 
If ever there was a blank check 
signed that was it since no one knew 
what those decisions were. This 





tendency toward centralizing ay. 
thority is bad. The delegation of 
power to the Executive Committe 
is bad. We have the same old ex. 
cuses that we have had in Wash. 
ington, namely that it has to be done 
that way because the democratic way 
is too unwieldy and that anyway 
the people are just too damn dum) 
to understand matters. 


Open Discussion Necessary 


I have come to the conclusion 
after talking with many agents that 
Mr. Average Agent believes in open 
and frank discussion but that Mr 
Higher-up often does not. I am re 
minded of the Reader’s Digest quo- 
tation of a sign in the Naval Re. 
search Laboratory which - said, 
“Consider the turtle—he doesn’ 
make any progress unless he sticks 
his neck out.” I recently received a 
letter from a prominent agent who 
said, “You know I have found, over 
the past twenty-five years, that the 
one way to make yourself unpopular 
in this organization is to have an 
opinion. If one attempts to swim 
against the tide, he might as wel 
kiss the organization goodbye. It 
took a long time to get the present 
setup. I am still not satisfied. I wish 
you would give some thought to im- 
proving the organization of the Na- 
tional Association. There ought to 
be some way an Association that 
stands for the best in the business 
and can accomplish so much could 
be run better and on a more demo- 
cratic basis.” I submit that as a 
true statement and a subject that you 
may well consider seriously. This is 
especially important in connection 
with the power to adopt a budget 
and to allocate dues to the State 
Associations, which power now rests 
solely with the Executive Commit- 
tee, although they neatly passed the 
buck to the Board of State Directors 
to decide about raising the dues of 
the State Associations 150% in or- 
der to permanently finance the pub- 
lic relations program. I have advo- 
cated that the constitution b 
changed, otherwise the baby should 
be dropped right back where the 
constitution requires. 

Finally, We The Agents must be 
vigilant in our own conduct lest we 








be living in glass houses. The 
golden rule is still the finest rule of 
business conduct and we shoul 
practice what we preach. I cou 
recite many inconsistencies in ¢ 
agency field, not the least of whidl 
is the fact that some agents oppo 
changes for the benefit of the public 
solely because it would reduce th 
commissions. Thus, when the stl 
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of getting the personal prop- 
ety floater form approved in one 
State several years ago came up, I 
received a letter saying the agents 
of that State opposed the movement 
—because it would result in reduc- 
ing their income. 

Another inconsistency is the prac- 
tice of agents who have appointive 
powers appointing unqualified 
agents at a time when we are con- 
demning the companies for doing it. 
Then we have those who get paid 
top commissions for doing all their 
own work and accept policy-writing 
and special agency services of 
branch offices, thus materially con- 
tributing toward increased costs in 
the business and encouraging fur- 
ther spread of the branch office sys- 
tem. We have those who preach 
qualification but frankly admit ig- 
norance on their own part as to 
many lines of insurance with the 
excuse that they do not have to 
know anything about technical lines 
because the companies will always 
provide experts—thus requiring the 
payment of two men to do what the 
agent is being paid to do. 

Then how about those who cheer- 
fully accept lower rates of commis- 
son from-non-bureau and mutual 
companies in order to obtain lower 
rates and secure competitive price 
advantages over their tellow agents, 
yet yell to high heaven if their 
standard companies advocate. doing 


the same thing in order to keep in | 
the competitive picture. Or of ac- | 


cepting higher commissions on pre- 
ferred business or placing it in non- 
bureau companies at cut rates, yet 
expecting the standard companies to 
write all the other business. Playing 
one company against another. 

All these 


agents’ associations in representing 
all the agents more difficult. I, for 
me, have never been able to see how 
the agents could have a successful 


public relations program when, un- | 
like any other industry maintaining | 


asimilar program that I know about, 
We represent numerically but a frac- 
ton of the practitioners in the field. 


Hence no matter how well we con- | 
duct ourselves we are vulnerable to 
attack because of the ignorance and | 
practices of the thousands of un- | 
qualified agents the companies have | 


‘pointed to compete with us. This 
‘uation is bad enough but it is 
worse if our own members are 
guilty of inconsistencies or other- 
wise conduct themselves in a man- 


ter that does no credit to the Amer- 


Kan Agency System. 


_— 


.?rom an address before the Indiana Associa- 
of Insurance Agents. 
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many more make the task of the | 





Hidden, but no longer beyond scientific penetration, are 
the restless atoms. Split them, and you get ATOMIC 
POWER capable of destroying entire cities. 

Experts claim there is as yet no defense for civiliza- 
tion against the danger from the military use of atomic 
power. There is however an impregnable defense against 
financial loss, and that is INSURANCE. 

Our Personal Property Floater Policy protects against 
financial loss resulting from losses (war risks excepted) 
of personal property owned, used or worn by you and 
members of your family in the same household. It 
affords world-wide protection. We modestly claim it 
to be one of the best personal insurance values ever 


developed. 


Your LOSS-POTENTIAL, like the restless atom, 


surrounds your every activity! 


_ A’ phone call to our agent or your broker 
will bring full information and costs. 


‘SURETY FIRE INSURANCE COMPANY 
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COMPETENT s* QUALIFIED 


WITH OVER 38 YEARS OF SUCCESSFUL . 
OPERATION TO ITS CREDIT THIS COM- “ 
PANY IS COMPETENT AND QUALIFIED TO jure 
UNDERWRITE FOR AGENTS, BROKERS ti 

AND THEIR CLIENTS BONDS AND CAS- pe 
UALTY INSURANCE TO THEIR ADVAN- ” 
TAGE AND FULL SATISFACTION. ro 

Ors 
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dan 
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sone 

A well organized staff operating throughout the P 
United States. "T 
A strong and sound financial standing back of all : 
its guarantees. > 
Equipped to serve as the initiating company on Con- nf 
tract Bonds, regardless of size, with a successful - 


record of having underwritten some of the largest 
and most important contract bonds in the history 


of the business. ‘ 
MASSACHUSETTS BONDING »° INSURANCE COMPANY | 
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LIABILITY 


Division of the New York Su- 

preme Court, in Bogardus vs. 
U.S. F. & G. Co. 269 App. 
Div. 615, 58 N.Y.S. (2d) 217, 
considers an unusual situation. 

Bogardus and his wife were in- 
jared, and his automobile was dam- 
ged in an automobile accident 
which, upon trial, was held to have 
een caused by the negligence of the 
defendant’s assured. The husband 
wed for damages under three sepa- 
rate causes of action—first, for his 
own personal injuries; second, for 
amages for the expense and loss 
of services occasioned by his wife’s 
injuries; and third, for property 
damage to his automobile. The wife 
ued for damages for her own per- 
sonal injuries. 


Te decision of the Appellate 


Verdicts Secured 


The wife secured a verdict for 
$12,000 and the husband a verdict 
ior $3600. 

The defendant was covered by an 
wdinary automobile liability policy 
with $5/10,000 personal injury and 
death, and $5,000 property damage 
imits. The insurance company paid 
$5,000 plus interest and costs on ac- 
cunt of the wife’s judgment but 
refused to pay the judgment in 
favor of the husband, who com- 
menced an action against the insur- 
ance company. 


Policy Provisions 


The policy contained the usual 
provisions to pay, on behalf of the 
sured, up to the policy limits, “all 
sums which the insured shall become 
tbligated to pay by reason of the 
‘ability imposed upon him by law 
lor damages, including damages for 
are and loss of services, because of 
hndily injury, including death at any 
time resulting therefrom, sustained 

any person or persons caused by 
“cident and arising out of the 
nership, maintenance or use of 
the automobile,” and a similar pro- 
vision for payment of property 

age. 
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POLICY LIMITS 






Separation of Damages to Determine Amount of Coverage 


There was the usual provision 
that the insolvency or bankruptcy of 
the insured did not release the in- 
surer from payment of damages; 
and the further provision, which 
caused the controversy, that “No 
action shall lie against the company 
unless, as a condition precedent 
thereto, the insured shall have fully 
complied with all of the terms of 
this policy, nor until the amount of 
the insured’s. obligation to pay shall 
have been finally determined, either 
by judgment against the msured 
after actual trial or by written 
agreement of the insured, the claim- 
ant, and the company.” (Italics 
mine ) 

Upon the insurance company’s re- 
fusal to pay the judgment which the 
husband procured upon the trial of 
the negligence action, he commenced 
an action against the company for 
the amount of that judgment. That 
judgment obviously was for a lump 
sum covering all three of the hus- 
band’s causes of action, for his own 
personal injuries, for his expense 
and loss of service action, and for 
his property damage. 


Effect of Payment to Wife of 
Policy Limit 


In its opinion in this case, the Ap- 
pellate Division said, 


“Brustein vs. New Amsterdam Casu- 
alty Company, 255 N.Y. 137, 174 N.E. 
304, is authority for a ruling that under 
a policy similar to that now in litigation 
. .. the limit of $5000 is all the amount 
for which the insurance carrier is liable 
for personal injuries to a wife and the 
consequent loss to her husband from such 
injuries. So that in... this case, the 
payment to the wife of the $5000, with 
interest and costs, concluded the husband 
from recovering from the insurance car- 
rier any moneys for his loss on account 
of expense and loss of company and 
service.” 


by JOHN McELRAEVY, JR. 


General Counsel, 
Alfred M. Best Company, Inc. 


In view of this settled proposition 
that, as the insurance company had 
paid $5000 plus interest and costs 
(the policy limit) on account of the 
wife’s judgment, the husband had 
no claim, under the policy, for his 
expense and loss of services arising 
out of the wife’s injuries. He had, 
therefore, only two claims against 
the insurance company—one for his 
own personal injuries and the other 


-for his property damage. 


Separate Verdicts Refused by 
Trial Court 


Upon the trial of the original ac- 
tion, in the accident cases, the insur- 
ance company lawyer, representing 
the insured defendant, had asked the 
court to instruct the jury, if it found 
a judgment in favor of the husband, 
to bring in three separate verdicts, 
one covering the bodily injuries sus- 
tained by the husband, another for 
his expense and loss of services aris- 
ing out of his wife’s injuries, and 
a third covering the damage to his 
automobile. This request the judge 
refused to grant, and the jury 
brought in a general verdict for the 
husband which, obviously, and with- 
out separation, included his dam- 
ages for expense and loss of serv- 
ices arising out of his wife’s in- 
juries; and it was because of the 
company’s refusal to pay the hus- 
band’s judgment based on this gen- 
eral verdict, that the action against 
the insurance company was com- 
menced. 

In this action against the insur- 
ance company, based upon its re- 
fusal to pay the husband’s judgment 
against the insured, the company 

(Continued on the next page) 
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Liability Policy Limits—Continued 
contended that “Without the estab- 
lishment by jury verdict of the exact 
amount to which the plaintiff is en- 
titled for each of the husband’s 
three items (a) expense and loss of 
services and society growing out of 
the injuries to his wife; (b) per- 
sonal injuries to himself; and (c) 
damage to his automobile ; there has 
been no final determination under 
the language of the policy.” (Italics 
mine) 

The Supreme Court, at Special 
Term, agreed with this contention 
and granted the insurance com- 
pany’s motion for summary judg- 
ment dismissing the husband’s com- 
plaint and he appealed to the Appel- 
late Division, which reversed that 
judgment dismissing the complaint 
and sent the case back for trial. 

It is obvious that had the Ap- 
pellate Division sustained the judg- 
ment of Special Term dismissing the 
complaint on the ground that there 
had been no final determination of 
the amount or amounts to which the 
husband was entitled under the cov- 
erage of the policy, he would have 
been completely out of luck because 
he could not then go back to the 
same or another jury to have the 
various items of damage separated. 


The Appellate Division held that 
the language of the policy 


“No action shall lie against the company 
... until the amount of the insured’s obli- 
gation to pay shall have been finally de- 
termined either by judgment. .. .” 


was ambiguous. It said, “A fair 
interpretation of the language just 
above quoted would lead to the con- 


clusion that there has been a final 
determination of the amount when 
a jury has brought in a verdict 
which includes, with other items, 
that obligation. As has been said 
earlier in this opinion, the exact in- 
formation of the amount could have 


.been gained, if the trial court had 


acquiesced in the request of the 
counsel for the defendant. If we 
take the construction asked for by 
the defendant herein (the insurance 
company) then such defendant is 
relieved of its obligation to protect 
its insured and those _ injured 
through the negligence of the in- 
sured, while if we take the view- 
point that the general verdict is 
sufficient to finally determine the 
amount of the insured’s obligation 
to pay, then the company is but held 
to its contract of coverage and pro- 
tection. What seems to have been 
a cause of confusion in this litigation 
has been a conclusion on the part 
of the insurance carrier, the de- 
fendant herein, that the plaintiff 
herein has no cause of action unless 
his proof of damage herein is crystal 
clear cent by cent. 


“The law in this state is that, if 
a cause of action exists and there is 
uncertainty as to the amount of 
damage arising from a breach of 
contract, such a situation of uncer- 
tainty need not necessarily lead to a 
verdict of no cause of action nor to 
a dismissal of the complaint on a 
motion for summary judgment. A 
fair statement of the rule which 
should be applied to the present liti- 
gation is that the burden of proof 
to show a cause of action under the 
coverage of the policy is on the 


plaintiff ; and ‘a person violating his 
contract should not be permitted en. 
tirely to escape liability because the 





amount of the damage which he has 
caused is uncertain’ (citing cases), 


“Applying these rules, it becomes 
necessary to reverse the ju 
and order from which appeal 
been taken herein, and to grant) 
new trial of the issues raised by th 
pleadings. On such new trial, 
plaintiff would have the task of 
proving damages. One of the 
sources of proof could be the record 
of proof in the trial of the accident 
cases. Other methods of proof may 
be available to him. The final result 
of such proof, before he may he 
awarded damages, must be such as 
to establish in the minds of the jury 
a reasonable certainty that damages 
he is awarded by the jury flow natu- 
rally from the cause of action estab- 
lished under the policy of coverage.” 


The questions considered in this 
case appear never to have been fi- 
nally determined by our Court of 
Appeals. About ten years ago, a 
case involving very similar policy 
language and almost identical facts, 
went to the Court of Appeals but 
the decision there was not upon the 
merits but upon a technical rule of 
procedure. 


Though this question and the con- 
struction of this policy language has 
not been passed upon by the Court 
of Appeals, the New York Court of 
last resort, the decision of the Ap- 
pellate Division is cogent and states 
the law in New York unless and un- 
til the Court of Appeals holds other- 
wise in this or a similar situation. 





confidence. 


ENGINEERING AUDIT AND 





INSPECTION SERVICE 
FOR CASUALTY, FIRE AND MARINE UNDERWRITERS 


THE RESPONSIBLE SERVICE 


Every business that survives the test of time must have that certain quality which builds customer 


25 years of service has brought our customers back again and again. 


This past record, combined with our expanded facilities, provides our clientele an even broader service 
for their changing, post-war requirements. 


Write for our analysis of your problems 


ATWELL, VOGEL & STERLING, INC. 


ESTABLISHED 1919 


Offices in 21 other cities from coast to coast 


GENERAL OFFICE: 60 JOHN STREET : NEW YORK, N. Y. 
CHARLES G. ATWELL, PRESIDENT-TREASURER 
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ance legislation in numerous 

states was very strong in 1945, 
and may be expected to increase dur- 
ing the next two years. Fourteen 
compulsory health measures were 
introduced in the legislatures of six 
sates and seventeen cash sickness 
benefit measures were proposed to 
the legislatures of nine other states. 
Some of these proposals were pow- 
effully backed and required a great 
deal of hard work in the preparation 
ad presentation of arguments ex- 
psing the fallacies of such schemes. 
In this work the medical profession 
was most cooperative and exceed- 
ingly active. 


Pace tess for health insur- 


Legislative Study Committees 


Although none of these measures 
were adopted, in a number of states 
kgislative study committees have 
set up, and the existence of 
these committees, in addition to 
known activities in certain other 
sates, gives us every reason to be- 
lieve that we may expect great ac- 
tivity in the social insurance field as 
state legislatures come into session 
during the next two years. Right at 
this moment, the picture before us is 
one which seems to call for more 
attention to the problems of the 
‘ates than to developments imme- 
diately probable in the federal field. 
Briefly, legislative studies of 
health insurance or closely related 
matters have been authorized in the 
States of California, Washington, 
Illinois, New York, Virginia and 
West Virginia. Strong pressure is 
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STATE COMPULSORY HEALTH 


INSURANCE MEASURES 


by E. H. O'CONNOR 
Managing Director, 
Insurance Economics Society of America 


believed to be accumulating in the 
States of Michigan and New Jersey, 
and possibly others. 

In California two committees 
were appointed by the last legisla- 
ture. One by the Senate to study 
costs of adequate medical and hos- 
pital care and the desirability of 
adopting a state administered pro- 
gram. This committee has an appro- 
priation of $20,000 and is to report 
back in January, 1947. A committee 
was appointed in the Assembly with 
an appropriation of $50,000 to study 
the adequacy of existing health fa- 
cilities, need for provision of health 
care by the state, cost of same, and 
possible revenue sources. Both these 
committees have shown great in- 
terest in the data developed by the 
Society and we are cooperating with 
them to the fullest extent. 


State of Washington 


In the State of Washington the 
legislature has instructed the Unem- 
ployment Compensation Commis- 
sioner to make a study of the desir- 
ability of extending unemployment 
compensation to include payments 
for disabilities requiring absence 
from duties. The Commissioner is 
to report to the legislature in 1947. 


Coming east we find two com- 
mittees appointed in the State of 
Illinois. One Committee consists of 
nine members and is instructed to 
investigate hospitalization and med- 
ical care in the state. It has an ap- 
propriation of $10,000. The second 
Committee, composed of six mem- 
bers, is instructed to investigate dis- 
ability unemployment compensation. 
Its appropriation is $10,000. 

In New York we have one com- 
mittee studying the advisability of 
formulating a long range state 
health program, and a second com- 
mittee making a survey of medical 
care facilities in the state. This lat- 
ter committee has an appropriation 
of $60,000 and has been working 
for the past two years. 


Virginia Commission 


At the last session of the Virginia 
Legislature a commission was ap- 
pointed to study health, hospital and 
medical needs of the state. We have 
been in close touch with this com- 
mission and there is evidence that 
this committee will confine its study 
to recommendations for improving 
public health services and health 
education. 

(Continued on the next page) 








REINSURANCE 


COMPANY 


CEDAR RAPIDS, lOWA 


Compulsory Health—Continued 


In West Virginia a committee was 
appointed to study public health 
problems, including institutional and 
civilian medical care, hospital serv- 
ices and medical education with an 
appropriation of $25,000. Although 
compulsory health insurance was 
mentioned in the bill establishing the 
commission it has developed that 
the committee is not interested in 
any form of compulsory health in- 
surance. 

With each of these committees, 
we have or are in the process of 
establishing close contact. We ex- 
pect that most of them will consider 
carefully the research studies pre- 
sented them by the Society, before 
their reports are determined upon. 


Federal Study 


The House Ways and Means 
Committee has considered the ques- 
tion of the cost of compulsory social 
security and has made some inde- 
pendent cost studies. News stories 
have pointed out that the staff of 
experts are deeply concerned not 
only with calculations of the ulti- 
mate cost of the present system, but 
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with the cost of expanding that sys- 
tem, and with the consequences of 
imposing on the earnings of the 
people an additional burden of no 
mean size. It promptly became in- 
extricably immersed in questions 
much more serious than had ever 
been expected in circles outside the 
Society. Those of us in the Society, 
who had become fully aware of the 
gravity of these problems, were not 
surprised. We knew that such a 
result was almost a foregone con- 
clusion once the cost of social se- 
curity was accepted as a.matter de- 
serving at least equal attention with 
the various other problems involved 
in the whole social security ques- 
tion. 


Action Postponed 


The end result of the studies now 
being made for the Ways and 
Means Committee is not predictable, 
but the immediate result has been to 
postpone action for a time at least. 
In view of the delay, the Committee 
inserted into the new tax law a pro- 
vision once again freezing old age 
and survivors’ taxes at the base rate 


114 Sansome St 
SAN FRANCISCO 


of 1%. The countrywide demand 
for tax relief has had the effect of 
silencing virtually all opposition to 
this move. 


The Society, which I represent, 
has endeavored to approach the sub- 
ject on a broad and general premise, 
considering all of the interests in- 
volved, those of the worker and of 
the employer, those of the farmer 
and taxpayer, of the inventor and 
the white-collar class, of the national 
economy and of future generations. 
We want to find out not only what is 
good about compulsory social se 
curity but what is bad; not only 
what it does for the people but also 
what it may do to the people. Not 
only what it gives to some but what 
it takes from others. If the Amer- 
ican people want the compulsory 
form of social security, I presume 
there is no reason why they should 
not have it. But before they make 
their decision they should know both 
sides of the question so that they 
do not have to believe everything 
they are told about social insurance. 
It cannot be repeated often enough 
that there is another side to the story 
which is not so well known. 


BEST'S FIRE AND CASUALTY NEWS 














Jemand 
fect of 
tion to 


resent, 
he sub- 
remise, 
sts in- 
and of 
farmer 
or and 
ational 
ations. 
what is 
ial se- 
t only 
ut also 
. Not 
t what 
Amer- 
ulsory 
-esume 
should 

make 
w both 
t they 
ything 
irance. 
nough 
» story 


NEWS 


DULh Lettre 





RG Ste: ay 





PROTECTIVE INDEMNITY COMPANY | 
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FEDERAL TAX GUIDE REPORTS 


Federal tax changes are always fraught with uncertainties— and those grow- 
ing out of the new federal income tax withholding requirements and other 
provisions of the “1946 Tax Reduction Law” are no exception. Such far- 
reaching developments stir up questions and doubts and problems that must 
be settled — and settled correctly, soundly, if mistakes and troubles, delays 
and difficulties are to be avoided. 


But sound, dependable answers to the puzzling questions involved in “with- 
holding” and other significant federal tax changes call for a sound, depend- 
able source of continuing facts and guidance... and here it is! 


Week after week, each issue of FEDERAL TAX GUIDE REPORTS swiftly, 
faithfully hurries to subscribers the last word, the newest development, the 
latest twist and turn of events in federal taxation — of interest or importance 
in the everyday conduct of business and personal federal tax affairs. 


For CCH’s FEDERAL TAX GUIDE REPORTS spans the whole work-a-day world 
of federal taxation for revenue — statutes, regulations, rulings, court and 
administrative decisions, returns, forms, reports, instructions. Pertinent full 
texts, filled-in forms, detailed explanations, editorial comments and sugges- 
tions — plus a wealth of friendly hints, tips, knacks, and pointers, from week 
to week, make clear exactly what to do, and how and when and why. 


Concise, compact, understandable, here is the dependable reporter on the 
federal taxes of the ordinary corporation, the average individual, partner- 
ship, or business. Loose Leaf Compilation Volume and matching Internal 
Revenue Code Volume included without extra charge to start new subscribers 
off on the right foot. 


Write for Complete Details 
°; 6 
SRS = COMMERCE) CLEARING; HOUSE, ING, 
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Automobile Liability Insurance—Con- 
ficing Interests Where i oe 
forties in Litigation Arising Out of 
on Automobile Collision Are Both 
insured in the Same Company 


Automobile owner A and auto- 
=" owner B each carried Lia- 
tility insurance for property dam- 
ae and personal injuries with the 
ame insurer. The provisions of 
nth policies were identical and con- 
nined the customary “cooperation” 
dause which in this instance read as 
follows : 


‘The insured shall cooperate with the 
Company and, upon the Company’s re- 
qest, shall attend hearings and trials 
wd shall assist in effecting settlements, 
xeuring and giving evidence, obtaining 
Bite attendance of witnesses, and in the 
conduct of suits. The insured shall not, 
except at his own cost, voluntarily make 
ay payment, assume any obligation or 
eur any expense other than for such 
immediate medical or surgical relief to 
whers as shall be imperative at the time 
of the accident.” 


The policies also contained the usual 
povision giving the insurer the 
right to defend in the insured’s 
mame and on his behalf any action 
instituted against the insured and 
covered by the policy. 

While being driven by their re- 
yective owners the two insured 





automobiles collided at a street in- 
trsection. Both parties claimed that 
fe other was at fault. Owner B 
tat Owner A to the draw and insti- 
ited suit against A for personal 
juries and property damage. A 
thereupon engaged the services of 
lis own attorney and the latter noti- 

the insurer of the suit by letter 
and advised the insurer that he re- 
tarded the collision as being caused 
ly the negligence of B and that A 
itended to file a counterclaim 
‘ainst B for the personal injury 
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and property damage sustained by 
A. It was further requested in this 


letter that, inasmuch as the interests 
of the insurer conflicted with the in- 
terests of A, A be permitted to em- 
ploy attorneys of his own choosing 
to represent A, not only in the prose- 
cution of his counterclaim but also 
in the defense of B’s suit against A, 
and that in the event that B should 
be unsuccessful in the litigation, the 
insurer pay any judgment rendered 
against A, as well as the reasonable 
compensation of A’s attorneys in 
defending the suit of B against A. 
The insurer refused to accede to this 
request. It insisted upon its right to 
employ attorneys of its own choos- 
ing to conduct the defense of A 
against the suit of B and to defend 
B against the counterclaim of A. It 
thereupon employed two different 
firms of attorneys, one to represent 
A and the other to represent B. The 
insurer agreed, however, that both 
A and B could employ their own at- 
torneys to prosecute their respective 
claims for damages but not to con- 
duct their respective defenses to the 
claims of each other. 

A refused to accept the services 
of the attorneys employed by the in- 
surer in his behalf and instructed his 
own attorney to prepare and file an 
answer to B’s complaint and also a 
counterclaim for damages against 
B. Upon being advised of A’s ac- 
tions in this respect the insurer 
promptly notified A that it regarded 
his actions as being a violation of 
the cooperation clause of his policy 
and that because of said breach of 
the policy the insurer would not be 
liable for any judgment that might 
be rendered against A nor for any 
expense incurred by A, including at- 
torney’s fees. 

A thereupon instituted a separate 
action against the insurer for a de- 
claratory judment wherein A sought 
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an adjudication of his rights under 
his policy, particularly as to whether 
he had the right under the circum- 
stances to employ attorneys of his 
own selection without invalidating 
the coverage of the policy, and also 
whether the attorneys so selected by 
him should be compensated by the 
insurer. . 

Upon the above facts the Court 
of Appeals for the Second District 
of California held that A could em- 
ploy counsel of his own choosing 
without violating the cooperation 
clause of the policy, but that the in- 
‘surer would not be liable for the 
compensation of the attorneys so 
employed by A. O’Morrow v. 
Borad (1945), 121 P. 2d 28. 

If the insurer were to undertake 
the defense of A through its own at- 
torneys, it and the attorneys would 
owe him their undivided allegiance to 
his cause and the duty of acting in 
utmost good faith in his behalf. The 
relationship between them and him 
should be one of the highest trust 
and confidence. Likewise, the in- 
surer and its attorneys would owe 
the same high degree of allegiance 
to B. While the insurer selected at- 
torneys from different law firms to 
represent the respective parties, they 
were nevertheless employed by the 
insurer to represent its interests and 
were, therefore, under a duty to pro- 
cure the best result possible for their 
client, the insurer. The interests of 
the insurer would be best served by 
neither party recovering a judgment 
against the other. The interests of 
the insurer were, therefore, in con- 
flict with the interests of both A and 
B. The interests of the attorneys 
employed by the insurer to repre- 
sent the respective parties would 
likewise be in conflict with the inter- 
ests of the parties whom they were 
employed to represent. The Court, 

(Continued on the next page) 
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The Judge Says—Continued 


therefore, held that both parties 
were entitled to select attorneys of 
their own choosing to represent 
them in the action and that by so 
doing they did not violate the coop- 
eration clause of the policies. It 
was further held, however, that the 
insurer would not be liable for the 
compensation of the attorneys so 
employed by the insureds and that, 
if either party employed counsel of 
his own choosing, he alone would be 
responsible for the compensation of 
the attorneys so employed. 





PHILIPPINES’ 
REHABILITATION FUND 


BILL approved by the United 
States Senate on December 5 
provides for the establishment of a 
$450,000,000 fund for rehabilitation 
of the Philippines. Most of the 
fund, $330,000,000 is reserved for 
war damage claims. The balance is 
for the construction of roads, har- 
bors and for public health purposes. 
The bill authorizes compensation 
if the damage resulted from (1) en- 
emy attack; (2) action by enemy 
representatives; (3) action by 
United Nations troops; (4) looting, 
pillage, lawlessness or disorder dur- 
ing the war. Payments are subject 
to the conditions, however, that the 
commission requires lost or damaged 
property to be rebuilt, replaced or 
repaired before compensation is 
made. Claims are to be determined 
under one of the following cash 
methods, whichever is less: (1) The 
actual cash value, at the time of loss, 
of property lost or destroyed and the 
amount of the actual damage to 
other property of the claimant which 
was damaged as a direct result of 
the causes listed above. (2) The 
cost of repairing or rebuilding such 
lost or damaged propertv, or re- 
placing the same with other prop- 
erty of like or similar quality. It 
is further provided that, in case the 
aggregate amount of the claims 
which would be payable to any one 
claimant exceeds $500, that amount 
is to be reduced by 25 per cent of 
the excess over $500. 


NEW JERSEY 
COMPENSATION RATES 
INCREASED 


HE Governing Committee has 

adopted, and the Commissioner 
of Banking and Insurance has ap- 
proved a new level of rates 19.9% 
higher over-all than the level pres. 
ently in force. The new rates applied 
as of January 1, 1946 to new and 
renewal business dated on and after 
that date and to all policies outstand- 
ing January 16, 1946 with effective 
dates prior to January 1, 1946. This 
substantial increase in rates was the 
result of legislative revision of the 
compensation laws which became ef- 
fective January 1, 1946. Provisions 
limit compensation to two-thirds of 
the average weekly wage, with the 
maximum weekly benefit increased 
from $20 to $25 and the minimum 
fixed at $10 regardless of earnings. 
The periods that compensation is 
payable have been substantially in- 
creased from 10% to 57%. Chil- 
dren are assumed to be dependents 
to the age of 18 instead of 16. 

The over-all increase, 19.9%, in- 
cludes a decrease of 3.1% to re- 
flect loss ratio results of the two 
latest fiscal years ending June 30, 
1945. The new rate level contem- 
plates the same loss ratio as pre- 
viously, 59.3%. 

Although new rating forms are 
used, there is no change in the 
fundamentals of the New _ Jersey 
Experience Rating Plan. The new 
rates have to apply to outstand- 
ing policies rather than a percent- 
age increase since the new law 
varies between classifications, de- 
pending upon the percentage of the 
rate applicable to medical where 
there is no increase in cost. 


INLAND MARINE RATING 
BUREAU 


HE Inland Marine Insurance 

Bureau has been licensed to op- 
erate as a rating bureau in Texas 
and Alabama. Previously this ot 
ganization, representing more than 
200 member and subscriber com- 
panies, has been authorized in Flor- 
ida, New Mexico and Tennessee. 
It also operates a rating bureau 
Connecticut and New York. 
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Accident and Casualty: Frank H. 
Buck is now manager of the Pittsburgh 


Service Office. Mr. Buck has had wide 
experience in accident, health, casualty 
ad surety insurance. 


x * 


Aero Insurance Underwriters: Three 
war veterans, Capt. Raymond Norden, 
(apt. John H. Haber and Lt. Eugene 
Mullane have returned to the New York 
ifice of this organization after release 
jom their respective Air Services. 

= f <¢ 


American Casualty: The new offices of 
the Louisiana branch office of the Amer- 
can Casualty and American Aviation 
& General Insurance Companies were 
ened at 904 Guaranty Bank Building, 
\lexandria, Louisiana. Mr. R. D. Bush- 
wll, resident manager, remains in that 
capacity at the new branch office. 

The management recently announced 
the appointments for the company’s 
Philadelphia branch office of James W. 
Hughes as manager of the claim depart- 
ment, S. Wayne Schuler as manager of 
the fidelity and surety department, and 
George P. Mosely as manager of the 
burglary and plate glass department. 

x & @ 


American Indemnity: William H. Mc- 
Roe, recently released from _ military 
tvice, has become special agent for 
Alabama and Georgia. 

x * * 


American Insurance Group: Fred H. 
Sabin, state agent at Omaha, has been 
transferred to Rockford as automobile 
ad inland marine supervisor. J. B. 
Finnegan, Jr., succeeded Mr. Sabin at 
Omaha. Sgt. Ned Raynolds of the Ma- 
tne Corps, has returned to the group 
where he is taking a refresher course. 
x 2 @ 


American International Underwriters: 
Acheson E. Lucey is now advertising, 
public relations manager of the AIU. 
Prior to his naval service in which he 
lst served at Lt. Commander, Mr. Lucey 
was advertising manager for the VU. S. 
life Insurance Company an affiliate of 
the ATU. Clayton L. Seitz, who has been 
connected with affiliates of the AIU since 

, has been elected vice president of 
American International Underwriters 
Corp, New York. 

2 


American Mutual Liability: £. Eugene 
Place, division sales manager in New 
York, was appointed general sales man- 
er for the company. Mr. Place joined 
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RECENT DEVELOPMENTS 


IN THE FIELD 


American Mutual in 1930 and for the 
past eleven years occupied various execu- 
tive positions in the company’s sales de- 
partment. 

* * * 


American Surety: Herman J. Roleke, 
branch office manager at Oklahoma City, 
Oklahoma, for American Surety and New 
York Casualty since 1907, has been ap- 
pointed resident vice president of the 
companies at Oklahoma City. He will 
be succeeded as manager by Hardy A. 
Houston, with the comparly since 1925 
and the present assistant manager. 
* * 


American - Associated Companies: 
The companies announce that their serv- 
ice offices at Buffalo, Hartford, Newark 
and Providence have been elevated to 
full branch office status. The staffs at 
these offices have been expanded, with 
complete underwriting, claims and other 
service authority. Carroll E. Mavis is 
the manager of the branch office at Buf- 
falo. Mr. Mavis has been with the com- 
pany since 1935, having been branch 
manager at Kansas City. Hugh R. Henry 
is the branch manager of the Hartford 
office. R. W. Clarke, a veteran of the 
New York branch, is branch manager of 
the Newark office. Rowland A. Crowell 
is the branch manager at Providence. 
. a 


Boston-Old Colony: To take over su- 
pervision of the field formerly handled 
by Edwin J. Fager, Jr., who is on an 
extended leave of absence because of 
illness, Boston and Old Colony have ap- 
pointed DeWitt A. Meyers as special 
agent in their Eastern Pennsylvania ter- 
ritory. Previously Mr. Meyers had been 
handling Central and Eastern Pennsyl- 
vania and Western Maryland for the 
American of Newark. 
xk * 


Commercial Standard: Edgar S. West, 
Jr., recently discharged from the United 
States Army Air Forces, returned to his 
former position in the accounting depart- 
ment. Ray Squyres, returning from duty 
with the United States Navy, has been 
appointed special agent for the Oklahoma 
City branch office. 

S/Sgt. R. L. Trimble, recently dis- 
charged from the U. S. Army, has been 
appointed claims adjuster in the home 
office. R. M. McWhirter was appointed 
manager of the fidelity and surety depart- 
ment, Home Office, and has assumed his 
new duties. Mr. McWhirter began his 
career as an automobile underwriter, later 
transferring to casualty underwriting and 
for the past eleven years has served ex- 
clusively as a bond underwriter. 
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David M. Ross, discharged after three 
years service in the U. S. Army, joined 
the company’s staff as purchasing agent. 
S/Sgt. C. L. Hester, recently discharged 
from the Army Air Forces, rejoined that 
company in the statistical accounting de- 


partment. 
2 2 


Excess Insurance: Maj. Darrell F. John- 
son, recently released from the U. S. 
Army, was appointed manager of the 
bonding department. Mr. Johnson, in the 
fidelity and surety field for twenty years, 
was in charge of the bonding department 


of the Lumbermens Mutual Casualty 
Company before entering the Army. 
x kk 


_Factory Insurance Ass'n.: W. P. Foth- 


eringham now is chief underwriter at the 
Pacific Regional Office in San Francisco. 
In his former capacity of supervisor Mr. 
Fotheringham handled all Defense Plant 
Corporation liability for the Pacific Re- 
gional office, the underwriting of nation- 
wide accounts and provisional adjust- 
ments. C. G. Welton, recently discharged 
from the Navy, has been added to the 
publications staff of its organization. 
xk kw * 


Fidelity and Deposit: W. H. C. Griffith 
has been elected vice president in charge 
of the judicial bond departments of the 
Fidelity and Deposit and American Bond- 
ing Companies, succeeding the late Austin 
H. Geiselman. Mr. Griffith joined the 
F&D in December 1928 and became as- 
sistant manager of the judicial bond de- 
partment, December 1941. 

x * * 


Fidelity & Guaranty: The following re- 
turned servicemen have been re-assigned 
to duties with the company: S/Sgt. Harry 
D. Crawford named to his former post 
as state agent for eastern Missouri and 
southern Illinois; John J. Ryan appointed 
special agent to assist State Agent Ray 
K. Davis in Philadelphia; and Clyde C. 
Fredericks named to his former position 
as special agent in the San Francisco 
office. 
x * 


Hartford Accident: Walter E. Heaney 
was appointed assistant manager of the 
Kansas City branch office. Mr. Heaney, 
a member of the company since 1914, has 
been superintendent of the branch’s cas- 
ualty department since 1937. 

(Continued on the next page) 
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Recent Developments—Continued 


Hartford Fire Group: R. K. Davis, Jr., 
has been named manager of the Wash- 
ington branch office of the Hartford Fire 
succeeding William H. Rusher, who has 
been assigned to duties in the Brooklyn, 
N. Y., office of that company. Mr. Davis 
was also promoted to associate manager 
of the Washington branch office of the 
Hartford Accident & Indemnity. He had 
been acting manager of that office during 
the absence of 7. R. Barker, who has 
now returned to his former position after 
service with ——— Pog es 


Home Group: The retirement of Wil- 
liam Quaid, executive vice president of 
the Gibraltar Fire and Marine and senior 
officer in charge of the Home Fleet’s 
Pacific and Foreign Department became 
effective on January 1. Assistant vice 
president George E. Stroub, whose en- 
tire business career has been spent with 
the Home, succeeded Mr. Quaid as officer 
in charge of the Pacific and Foreign De- 
artment. Major Robert F. Rushin re- 
joined this group as assistant manager 
of the New York Metropolitan Depart- 
ment on January 1. In his new capacity, 
he has charge of production for all lines 
written by the group in the Metropolitan 
area. Samuel G. Ruhl and Maurice J. 
Story both recently released from the 
armed services have heen reinstated as 
special agents. Mr. Ruhl will serve in 
South Tersey and Delaware under State 
Agent Christie while Mr. Story will serve 
in the Newark office under State Agent 
Wilson. 
x*«* 


Fred S. James & Co.: E. Walter Geis- 


ler, vice president of the company at 
Pittsburgh, has been elected a director. 
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The Griphon, created by the Egyptians, combines the lion and 
eagle; a symbol of Wisdom and Superiority. @The Seal of the 


Lumbermens Mutual: Capt. Andrew R. 
Skinnell, recently discharged from the 
Army, has been appointed assistant man- 
ager of the New York office of the 
Kemper group. He was assistant sales 
manager of the Philadelphia office before 
entering the Army. 
* 


* 

Marsh & McLennan, Inc.: John Hol- 
brook and Walter C. Smith have been 
appointed assistant vice presidents in the 
New York office. Mr. Holbrook will be 
engaged in production work and account 
supervision specializing in fire insurance, 
while Mr.-Smith continues as manager 
of the casualty department. Clare L. 
Long, vice president, is the new executive 
head in Minneapolis. He replaced John 
M. Harrison, who retired from that ca- 
pacity but continues as a vice president 
of the organization. 


* * 
Wm. H. McGee & Co., Inc.: Lit. 


Comm. William L. Nicholson has rejoined 
the staff of this company after three and 
one-half years service as an officer in the 
U. S. Navy. Mr. Nicholson prior to his 
enlistment covered the states of Michigan 
and Ohio from New York. For the time 
being he will be attached to the home 
office in New York following which he 
will resume work in the field. 
x ** 

National Fire Group: Early last month 
Charles C. Hall and John B. Hall were 
appointed managers in Canada for the 
National and Transcontinental with head- 
quarters in Montreal. The newly ap- 
pointed managers have taken over head 
office supervision for both companies 
over the Provinces of Ontario, Quebec, 
the Maritime Provinces of Nova Scotia, 
New Brunswick and Prince Edward 
Island also Newfoundland and St. Pierre- 


Miquelon. Douglas, Rogers Company, 
Ltd., continues as general agent for the 
Maritime Provinces. 

Thomas E. Heald, who for many years 
has been superintendent of the loss de- 
partment of the Western Department has 
been named general adjuster and W. Rus- 
sell Owen has been appointed superintend- 
ent of the loss department with G. 4, 
Anderson as assistant superintendent, 
Lt. Comm. Charles L. Rolfe and Lt. Col, 
Harold R. Noack, both released from 
active duty, have been appointed super- 
intendent of the loss department and 
superintendent of the reinsurance depart- 
ment, respectively, at the executive office 
in Hartford. 

Other returnees include Lt. Carl Fisher, 
Navy, reappointed special agent and re- 
assigned to the Oklahoma field with head- 
quarters at Oklahoma City; Lt. Hall 
Warren, Navy, reappointed state agent 
and re-assigned to the Oklahoma field 
where he will head the group’s organiza- 
tion there consisting of Special Agents 
Fisher, Yerrington and Bowen; Capt. 
James T. Schuessler, Army, reappointed 
special agent and re-assigned to the south 
Texas field with headquarters at Houston 
where he will be associated with State 
Agent Nowlin and Special Agent Dyer; 
and Lt. C. E. Hibbard, who after re- 
fresher courses will be re-assigned to the 
Virginia field with headquarters at the 
Richmond office where he will assist State 
Agent D. L. Coulbourn. John P. Win 
chester, recently released by the army 
has been appointed special agent in the 
states of North and South Carolina where 
he will assist State Agent R. V. Herrin. 
Assistant Manager E. J. Silhanek of the 
Western Department in Chicago retired 
from active duty December 31, under the 
company’s disability allowance plan. 

(Continued on page 88) 
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DON'T LET FRIENDSHIP 
INTERFERE WITH BUSINESS 


by CHARLES B. ROTH 


RIENDSHIP competition we 

call it when the customer tells 
ishe has to buy from somebody else 
ieause the other salesman or store- 
keeper is his friend. 

That statement puts you up 
wainst one of your toughest prob- 
lems. 


Friendship Competition Can Be 
Whipped 

Friendship competition can be 
whipped, must be whipped if you 
ae going to make sales. 

Salesmen whip it by using facts 
as their weapon, remembering that 
‘absolute conviction always rests 
won facts.” They also remember 
that friendship competition has an 
motional background and that only 
tard facts will overcome it. 

Almost every business man, al- 
though he respects friendship, re- 
sects good business principles 
more. Therefore, show him that 
lying upon friends in buying isn’t 
good business. 


8 Rebuttals 


Here are eight time-tried come- 
tacks to use when the prospect tells 
jou he has to buy from a competi- 
mir because the competitor is a 

pnd: 
i. “I am glad you are so loyal to 
r friends, Mr. Cluxton. I am 
to mine. No one respects 
MMendship more than I do. On the 
ther hand, did you ever stop to 
Walize that if you rely too much 
ton friendship in business you 
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might do things that are not busi- 
nesslike. It is all right to buy from 
your friends, but for your own sake 
you should buy from other sources, 
too.” 

2. “Every good business man, 
Mr. Williamson, makes sure he 
doesn’t dry up his buying sources. 
lf you buy trom one man exclu- 
sively, ever though he is your 
friend, you might pass up oppor- 
tunities you ought to have.” 

3. “Keep an open mind. Listen 
to everyone’s story. Someone 
might otter you better values than 
your friend can.” 

4. “It has been my experience, 
Mr. Penn, and that of many other 
men that buying from friends leads 
to lazy buying —and lazy buying 
nearly always results in loss.” 

5. “There is an old saying, ‘Don’t 
keep all your eggs in one basket.’ 
I believe that applies to buying as 
well as to investing money, don’t 
you, Mr. Roberts?” 

6. “Buying exclusively from one’s 
friends leads to false security and 
it may let you down when you least 
expect it.” 

7. “It’s good business to get ideas 
from everyone you meet. The more 
salesmen you buy from the more 
ideas you get.” 

8. “It is just human nature, Mr. 
Bond, for a friend to take your busi- 
ness too much for granted if he 
knows he has it sewed up and does 
not have to work to keep it.” 

These suggestions will give you 
the leverage you need to win orders 
over friendship competition. They 
are tested. They are proven. They 
do the business. Use them and they 
will help you overcome another ob- 


stacle to more sales. 
- Meil Order Journal, 512 Fifth Ave., N. Y. 18, 
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from other Fields 


TALK YOUR OWN 
BUSINESS 


by JOHN M. WILSON 
Vice Pres. in Charge of Sales, 
The National Cash Register Co. 


HE first few minutes of a sales 
approach are always critical, but 
when a salesman can quickly estab- 
lish a satisfactory basis for further 
discussion the most difficult part of 


_ the interview has been accomplished. 


The Prospect Knows His Business 


The job of a salesman is to show 
the prospect how a product or a 
service which he has to offer can 
benefit that prospect. Yet, when 
the prospect has developed his busi- 
ness to the point where he is suc- 
cessful he may feel justified in as- 
suming the attitude that an outsider 
is rather presumptuous in making 
suggestions to him. He has an un- 
derstandable pride in his business 
and often says to salesmen, “I know 
my business.” The prospect infers 
that he is getting along all right and 
feels that no one not actually en- 
gaged in his line of business is quali- 
fied to give him suggestions. 


One Man's Solution 


Such a situation faced one of our 
salesmen who hoped to sell a busi- 
ness system to a jeweler. The pros- 
pect had adopted exactly this atti- 
tude. The salesman realized that he 
would have to meet this issue if the 
interview was to proceed satisfac- 
torily. So he said, “There is no 
question that you know your busi- 
ness and have been very successful. 

(Continued on the next page) 












Sales Slants—Continued 


The appearance of your store proves 
that.” 

The jeweler was pleased, of 
course, and showed visible signs of 
friendliness. “However,” the sales- 
man continued, “what is your busi- 
ness ?”” 


The Right Approach 


This was almost too much and 
too sudden, but it was the right thing 
to say, for the jeweler answered, 
although puzzled: 

“The jewelry business, of course.” 

“Right,” the salesman answered, 
“but I have not called to talk to 
you about the jewelry business. 
What I want to discuss is that part 
of your business which is my busi- 
ness—your store system. You are 
not in the store systems business, are 
you?” 

“No.” 


The salesman then pointed out 
that he had devoted his business life 
to the study of store systems and 
was therefore qualified to make 
helpful suggestions . . . 

The point is clear. When a sales- 
man talks to a prospect he is not 
there to talk about the prospect’s 
business, but that part of the pros- 
pect’s business which is the sales- 
mats business. _ 
ao™ Red Barrel, Coca-Cola Company, Atlanta, 


SALESMEN’'S REPORTS— 
NEW STYLE 


Salesmen are notoriously poor writers. As 
a group they dislike to write; haven't much 
time for writing; haven't much ability at 
writing. But they can talk—that's why they 
are salesmen! 

Bussmann Manufacturing Co., traveling 32 
salesmen, enables its men to “talk” their 
reports. Each salesman has been equipped 
with a recording device that operates on 
the auto battery. The salesman simply sits 
down in his car, after each call, and dictates 
his reports. This will be common practice 
when the war is over.—Grey Matter. 
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FIRE, WINDSTORM AND ALLIED LINES * 


AIR CARGO + AUTOMOBILE 


OCEAN AND INLAND MARINE * 
COMPREHENSIVE 


ALL RISKS 


FIRE, THEFT AND COLLISION 


FUTURE BRIGHT FOR ® 
INSURANCE : 


NPRECEDENTED growth ca 

be expected in all major ling 
of insurance, according to Jesse 
W. Randall, president of The Trays 
elers Insurance Companies. Mr, 
Randall bases this optimistic oui 
look on a review of U. S. history 
The end of the Revolutionary Wag 
saw the development of fire insur 
ancé which began to expand rapidly: 
after the War of 1812. Life insur 
ance showed its first substantial 
growth after the Mexican War and 
doubled in volume in a short period 
following World War I. Similar 
growths followed the other wars en- 
gaged in by this country. 

Mr. Randall pointed to funda- 
mental economic reasons for such 
growth. The national economy 
reaches a higher price level and peo- 
ple need more insurance, both on 
their life to insure a sufficient in- 
come to their beneficiaries and on 
their possessions due to increased 
value. The price of services mounts 
and men need more accident insur- 
ance and possibly higher limits un- 
der their liability contracts. These 
factors plus a continuously wider 
acceptance of the insurance idea 
presage an unprecedented growth 
in all major lines of insurance. 


JANUARY I, 1948 NOT 
THE DEADLINE 


F THE insurance business can 

create blueprints for an intelligent 
system of collaborative regulation 
that will function, there will be no 
difficulty in enlisting the support of 
Congress whether its enactment re- 
quires one year or ten years in the 
opinion of E. W. Sawyer as ex- 
pressed before the Insurance Sec- 
tion of the American Bar Associa- 
tion at Cincinnati. Mr. Sawyer 
noted that the deadline which must 
be beaten is that date on which the 
majority opinion of the business 
will favor and actually seek federal 
regulation in the area now assigned 
to the states. This deadline can be 
avoided, he feels, if there is a con- 
viction brought about by adoption 
of a satisfactory plan that state regu- 
lation can and will be made to func- 
tion satisfactorily in the collabora- 
tive pattern. 
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Similar JOST liability forms contain a Edited by C. W. TIERNEY fire, tornado and sprinkler leakage 
vars en- @¥iclause excluding coverage for Board of Trade Building, policies which cover more than one 
jury to employees of the assured. Chicago 4, Illinois unit under a blanket amount. It pro- 
funda- sume that a policy names as as- Pte abet s vides that the insurance shall cover 
or such wed two persons or firms, such as this section is devoted to brief and spe- 1 each unit in the same proportion 
conomy fidlord and tenant, would a claim cific answers to sometimes puzzling problems as the value of each unit bears to 
nd peo- jpuinst one assured by an employee encountered by insurance adjusters and the total value of all units insured. 
oth on the second assured be’ excluded  ¢lims men relative to loss amg Under this restriction, it is necessary 
in- Ieuer the policy? coverage. Answers to. questions are besec for the assured to carry total insur- 

ent in er y: upon the knowledge, judgment and experi- e y 
and on § It is generally thought that the ence of men fully qualified in the particular ance equal to the sum of the values 
creased gems and conditions of an insur- — field of inquiry and are based upon recog- of all units insured ; otherwise recov- 















































mounts fae policy apply severally and in- nine manciples of the adiutting Profession ery for a partial loss involving one 
- insur- fependently to each assured wit In making this material available, "The Unit only will be scaled down to the 


its un- fesame force and effect as if sep- Independent Adjuster,” official publication percentage above set forth. 
These fRnte policies had been issued to of the National Association of Independent 


‘s ' . fs : _ Insurance Adjusters, has indicated that all 
wider exh. Under this interpretation, ex ney Gt eile att the tetas cok Ge Assault 


e idea sions are effective only against the editor will welcome and give voice to ee ae 
growth fie assured to whom they are per- those who dissent. Furthermore, our readers Under the Public Liability cover- 
ce. ent. Hence, if the injured person pig rag pomay to the  ~" — — age respecting “accidental bodily 
bot, in fact, an employee of the % ding theoretical discussion of e broad Juries, is a wilful assault covered? 
OT « claiming protection under the  guybject which could be more properly cov- The weight of opinion is to the 
icy, he is entitled to indemnity ered in an extended article, the editor re- effect that indemnity for a wilful 
en though the claimant is an em- pc ; hd hw xy" Set assault committed by the assured 
a yee of the co-assured. In apply- ¢oo'aoy . aaa. B hes been Geuclt personally would be against public 
Tie ng . rule, ng it - a best not fo disclose the nemes of the ia- a, = ~<a would not be 
e ) determine, rst, whether the  quirers. afforded in such case. 
ulation Baimant is or may be jointly em- cnapticcinanaiis As to an assault by an employee 
| be no Moved by both assured and, sec- and, when a policy is written “With of the assured, where there is no pro- 
port of Bnily, whether there is any special Particular Average” it covers a par- vision in the policy declaring an as- 
ent re- Banguage in the policy showing an tial loss occasioned by the perils in- sault to be an accidental injury, there 
in the Batention to apply the exclusions to sured against. The term “General is a direct cleavage depending on 
as €X- Meassured jointly. In either of the Average” pertains to loss caused by where the policy is effective and the 
e Sec- Biter cases, the claim would not be a voluntary sacrifice made in the interpretation there placed on the 


ssocia- fwered under the policy. face of impending danger for the phrase “accidental bodily injury.” In 
Sawyer joint benefit of all engaged in the localities where the incident is 
h must Average common enterprise or voyage. The viewed from the standpoint of the 
ich the best known example of this is the one assaulted, the position is that 


usiness § The word “Average” appears to jettison of cargo to save a ship from the aggrieved party has been hurt 
federal we various meanings when used in foundering. This loss is not borne through no fault of his own and an 
signed J insurance policy. An explana- by the owner of the sacrificed cargo accidental injury has been inflicted. 
can be Bmof the use of this word would alone but is a general loss shared by The contrary is true in states where 


a con- WF of interest. all whose property has been saved. the matter is considered from the 
loption # When used in an Ocean Marine The liability thus arising is covered standpoint of the assaulting party. 
e regu- Milley, the word “Average” alone by most marine policies. There the view is that the assailant 
) func- Beans simply “loss” or “damage.” In non-marine forms, the word intended to do harm and conse- 


labora- farticular Average” is a partial has a somewhat different meaning. quently could not have inflicted an 
Ms of the subject matter insured The “Average Clause” is used with accidental injury. 
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Recent Developments—Continued 


New York State Insurance Fund: 
James B. Cahill, a career man in state 
service since 1922, became director of the 
Inspection and Safety Service Depart- 
ment of the State Fund, succeeding the 
late Roger Williams. 


x & & 


North America Companies: +. Col. 
Charles A. Sanford, formerly eastern 
branch manager of Aero Insurance Un- 
derwriters, a position he left in 1942 to 
enter the Army, was appointed 
head of the new aviation department of 
the organization, which began operations 
following North America’s resignation 
from the U. S. Aviation Insurance Group, 
effective December 31, 1945. The new 
department is the first such division estab- 
lished to include risks covered by the fire 
and casualty companies of the North 
America group. 
> & & 

Northwestern Mutual: Robert Sample, 
now out of uniform, is back on the job 
as department inspector in the Salt Lake 
City office. Leon B. Hunz has been ap- 
pointed special agent for the Indiana and 
Northern Illinois territory with head- 
quarters in Chicago. 


xk 


Ohio Farmers: Wm. W. Waters, for- 
mer representative in southeastern Ohio, 
became executive state agent supervising 
the entire southern part of the state. 
Capt. George E. Woodfield, recently dis- 
charged from the U. S. Army, became 
state agent of the southwestern part of 
Ohio. 
xk kek 


Parker Insurance Agency, Inc.: Lz. 
Commander O. J. Parker, Jr., U.S.N.R. 
has been released to inactive duty after 
serving for thirty-four months in the 
Office of the Assistant Secretary, Insur- 
ance Section. Commander Parker will 
return February 1, to Atlanta, Georgia, 
as president of the Parker Insurance 
Agency, Inc. 


= «.& 


Pennsylvania Lumbermens: Since Jan- 
uary 1, the New York Office of the 
Lumber Mutuals at 45 John Street has 


been operated solely as a branch office 
of the Pennsylvania Lumbermens under 
the management of Joseph A. McCormic, 
assistant secretary. Joseph Kane, con- 
tinues as assOciate manager. 

x fF @ 
Perkiomen Mutual: Zt. John S. Child 
has been advanced from special agent 
to assistant secretary to be effective as 
soon as he is released from active duty 
in the army. Lt. Charles A. Walker, now 
released has been advanced to special 
agent, his territory including part of 
Pennsylvania and all of Delaware and 
Maryland. West Virginia continues to be 
serviced by State Agent Paul O. Fiedler 
and his special agent, H. E. Nelson. 

xk*k 
Standard of Detroit Group: Ww. Ed- 
win Taeffner, formerly with the Indem- 
nity Insurance Company of N. A., has 
been named manager of the fire and ma- 
rine department at the New York office. 
Another addition to the staff is Donald 
A. Yocum, who was named assistant 
manager of the agency department where 
he will assist on agency affairs of the 
Planet, fire and marine member of the 
group. 

2 = 
State Farm Mutual Auto: H. E. Curry, 
general manager of Central Assurance 
Company of Columbus, Ohio and for- 
merly actuary for Farm Bureau Auto- 
mobile, Life and Fire Companies of 
Columbus, has been named actuary for 
the State Farm Mutual. Mr. Curry 
succeeded the late R. C. Mead. 

* 2 & 


The Travelers: Returned servicemen 
Clarence A. Boe, radarman 3/c and Capt. 
William G. Goldsmith have rejoined the 
group, Mr. Boe as assistant manager of 
fire lines in the Milwaukee territory and 
Mr. Goldsmith as fire survey engineer in 
Kansas City. An enlarged fire engineer- 
ing service for New York, New Jersey 
and Pennsylvania has been set up under 
the direction of George J. Malloy, super- 
intendent of the Engineering Department. 
Associated with Mr. Malloy are three fire 
survey engineers, Milton A. Straus, T. H. 
Walker and Charles M. Blaesi. 

O. C. Pulver, Jr., released from mili- 
tary service, was reappointed field assist- 
ant, casualty, fidelity and surety lines, in 


Albany branch office. Sgt. Marc D. Roy 
recently released from military servicg 
was reappointed group assistant of th 
Hartford branch office. Harold K. M 
ers, discharged from the U. S. Arm 
was appointed field assistant in the life 
accident and group departments of th 
company’s Cleveland branch office. Joh 
F. Osgood, returning from military se 
ice, has been appointed field assistan 
casualty, fidelity and surety lines, of th 
Worcester, Massachusetts, branch office 
Ens. Milton E. Sullivan and Capt. Ff 
Monroe Robbins, Jr., recently discharge 
from military service, rejoined the fie 
force in the life, accident and group ¢ 
partments. Mr. Sullivan is manager i 
the Rockefeller Center branch office an 
Mr. Robbins, field assistant, in St. Lout 
Harmon T. Barber was promoted fro 
assistant actuary to associate actuary i 
the casualty actuarial department of 
Travelers. Mr. Barber, a fellow of th 
Casualty Actuarial Society, has been i 
—— actuarial department sino 


x*k 


F.S.A. REVISES INSURANCE 
ARRANGEMENTS 


ORROWERS from the Fam 

Security Administration are no 
permitted to handle their own im 
surance coverage under the cond 
tion that such insurance be place 
in a company specifically authorize 
to transact business within the stat 
or territory where the property 
located and whose policy contrac 
or forms meet F.S.A. requirements 
Prior to the new arrangements, a 
insurance on borrower-owner prop 
erty was placed by F.S.A. with 
Houston Fire and Casualty Insur 
ance Company under contract mad 
in 1939. Where an acceptable pol 
icy is not furnished by the borrow 
the insurance will be placed in tht 
Houston Fire and Casualty unde 
the established procedure. 


BEST'S FIRE AND CASUALTY N 





nent sind 


ANCE 
S 


1e Farn 
are no 
own if 
e condi 
e place 
ithorized 
the stat 
yperty 

contrad 
rements 
ents, al 
er prop 
with 

y Insur 
act mad4 
ible pol 
orrow 

d in thé 
y unde 


TY N 











MORE THAN INDEMNITY— 
The Insurance Industry Serves The Community 


DOn-y 


DON’T CROSS BROKEN LINE 


IN DRIVERS LANE 
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CENTE ON 

CROs CAUTIO 


DON’T CROSS SOLID 


DOUBLE CENTER LINE 

















“fonfusion Worse Confounded™ 


Pp akoagee driving from one state to another 
justly complain of the lack of uniformity 
in pavement markings. The New Englander who 
heads for Miami this winter may have to ad- 
just along the route to as many as 15 changes 
in “No Crossing” markings. At virtually every 
state line he’ll meet a change in the method of 
controlling traffic lanes through painted lines. 


Nor are such markings uniform within the 
states. Sixteen of the 48 states employ two or 
more methods of marking no passing zones. 
Other traffic signs and signals follow a similar if 
less extreme pattern of diversity and confusion. 


Anything that unnecessarily taxes the driver’s 


attention is serious. For “Danger! Traffic Jam 
Ahead!” is the current warning to all public 
officials from traffic experts who foresee that by 
1960 the vehicle miles of travel may be twice the 
1940 figure, and that accidents may increase at 
an even greater rate. 


Through the Traffic and Transportation Divi- 
sion of its National Conservation Bureau, the 
Casualty Insurance Industry has worked year 
in year out to promote traffic safety. Greater 
uniformity in traffic signs and markings is cur- 
rently one of the Division’s special interests, 
working in association with other groups. The 
war against death on the highways goes forward 
on many fronts. 


A Comprehensive Reinsurance Service 


Casualty and Bonding Lines 
GENERAL REINSURANCE 
CORPORATION 


Fire and Allied Lines 
NORTH STAR REINSURANCE 
CORPORATION 





90 John Street, New York 7 + 200 Bush Street, San Francisco 4 





























SAFETY DIRECTORS and INDUSTRIAL MEDICAL PERSONNEL 


ATTENTION OPERATING and SUPERVISORY OFFICIALS 


INSURANCE ENGINEERS and INSPECTORS 


Introducing for the First Time a Complete Safety Directory! 


Best's Safety Directory and Catalog 
of 

HYGIENE ¢ FIRST-AID « FIRE PROTECTIVE PRODUCTS § 

READY IN 1946 


For the first time the prospective buyer of all types of safety equipment will have § 
at his fingertips the information he has needed and wanted for so Jong. Best's § 


Safety Directory and Catalog is no ordinary “buyers’ guide” because it tells the 


buyer what to use, when to use it and where to get it. 


1—All products related to the safety field are listed in 
Best’s Safety Directory. 


2—Each and every product contained within this book’s 
covers is described in its specific category. 


3—The uses for each safety device are supplied. 


4—The name and address of the manufacturer of the 
device is given. 


S—The name and address of the local dealer in your 
city is also provided. 


Never before has there been a book in the safety field comparable to Best’s Safety F 
Directory & Catalog. It will save your valuable time which you would normally 
waste on phone calls, letter writing and hunting around—and, in addition—the 
Directory supplies you with authoritative, useful and illustrated information. 


RESERVE YOUR COPY NOW!—$5.00 Each 
Alfred M. Best Company, Inc. 


Est. 1899 
‘Publishers of Safety Engineering Magazine’ : 
75 FULTON STREET NEW YORK 7, N. Y. 
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A VIRGIN FIELD 


RONTIERS are always chal- 
nging. What’s more—they’re 
fitable. Aviation insurance is a 
in field. Aviation is a billion dol- 
industry today. The future will 
: its expansion. The war has 
med aviation ahead two decades 
ithe Federal Government has al- 
uly decided to see that post war 
ation prospers. A large part of 
future of aviation lies in crop 
sting, seed planting, hunting pred- 
wy animals by airplane, fire fight- 
sand spotting, pipe lines inspec- 
m, aerial photography and the 
msportation of perishable foods 
m one section of the country to 
ither—Continental Agents’ Rec- 
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BE A SPEAKER 


HOM shall we get for a 
speaker?” This is a ques- 

m that has plagued program com- 
ittees ever since the group lunch- 
m idea first started. It opens up a 
nd opportunity for local agents. 
y don’t you equip yourself with 
couple of talks on insurance? 
te’s plenty of material on the 
ie insurance is playing in the war 
fort; on its stabilizing effect eco- 
mically; on how it safeguards 
kal properties through various en- 
mering services, or fire hazards 
mmonly overlooked. When you’re 
aly, you can let it be known that 
n'te well posted on the subject, 
dyou’ll be very much in demand 
aspeaker. Be sure to make your 
ject sound as interesting as it 
ully is —Fireman’s Fund Record. 
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SELLING TIPS 


from Ze HOME OFFICE 


SELL LITTLE MEN 


N THE rush to contact big busi- 

ness and make spectacular sales, 
many insurance agents have over- 
looked little men. Yet small busi- 
nesses need insurance protection 
more than ever before, because they 
are operating under the strained and 
upset conditions of reconversion. 
And there are more small businesses 
than big ones . . . more opportuni- 
ties to make sales which add up to 
an impressive volume . . . you don’t 
have all your eggs in one basket !— 
Cravens, Dargon Review. 


x« * * 


GREEK 


Ce thing to remember in talking with 
prospects is that insurance terms are no 
more understandable to the person who 
doesn't know insurance than medical terms 
are to the person who hasn't studied medi- 
cine. An insurance salesman once admitted 
that 8 out of 10 prospects that he lost—real 
live prospects—were lost because he had not 
made the policy clear.—The Marylander. 


x *k * 


START NOW 


HE new construction market is 

taking definite form now. One of 
the principal things the agent can 
still do to make his post-war plan- 
ning effective is to cultivate con- 
tractors. It is not too late to start. 
Many millions of dollars in contract 
bond premiums will be available to 
alert agents. You should and can 
get your fair share provided you 
spend a little time now on a prac- 
tical plan of development.—The 
Employers’ Pioneer. 





BANK BLANKET BONDS 






T IS axiomatic in periods of in- 
creased national income, such as 
we have today, that bank deposits 
skyrocket. This is borne out by a 
comparison of present statements of 
most banks with their statements in 
1940. The cash and securities in 
the custody of banks today are at 
an all-time high. 

Many banks recognizing their 
added responsibilities have increased 
their blanket bond coverage and 
broadened their forms. Unfortu- 
nately many have overlooked the 
importance of that step in propor- 
tion to their rapid growth. The re- 
sponsibility for this oversight rests 
largely upon the insurance com- 
panies and their agents.—U. S. F. & 
C. Bulletin. 


x. 2 


INCREASE YOUR PROFITS 


HE day of urgent need for ade- 

quate burglary coverage is here, 
offering you the opportunity to ren- 
der your fellow man a real service 
and at the same time pick up some 
extra dollars in premiums. Almost 
any newspaper provides evidences 
of the beginning of a major crime 
wave, which will affect the security 
of individuals, residences, offices, 
stores and other business institu- 
tions. 

Statistics show there are about 
five burglaries to every fire—indi- 
cating the need for this coverage in 
every community. Remember this 
is not a seasonal coverage. It is a 
splendid entering wedge for other 
lines. It enables you to increase your 
volume from present clients. 

—Standard Service. 
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EMPLOYERS 
REINSURANCE 
CORPORATION 


J. B. ROBERTSON—PRESIDENT 








EINSURANCE OF CAS- 

UALTY, FIDELITY and 

SURETY—an exacting field 
to which The Employers has devoted 
32 years of specialization. Under- 
writers will find qualified staffs at all 
our Regional offices. 














KANSAS CITY 


NEW YORK 
CHICAGO 
SAN FRANCISCO 
LOS ANGELES 


BEST'S FIRE AND CASUALTY NEV, 


IRE— MARINE 
CASUALTY — SURETY 


A FIRE Group 
xitord, Connecticut 


Director 


Allerton C. Hickmott has been elected a director of 
Aetna Insurance Company and its five subsidiary 
mpanies succeeding the late W. R. C. Corson. Mr. 
kmott is financial secretary of the Connecticut Gen- 
| Life Insurance Company. He is also trustee of 
State Savings Bank of Hartford and Guardian 
etment Trust, director and treasurer of the New 
dion Northern Railroad and Central Vermont 
misportation Company, director of the Connecticut 
situte for the Blind, and a commissioner of the 
sion Board of West Hartford. 


ERICAN RESERVE Insurance Company 
York, N. Y. 


3 end—New Director 


Declaration of a dividend of $.50 per share which 
s paid on December 31 to stockholders of record 
tember 15 marked the first cash disbursement to 
tkholders of this company in more than five years. 

last prior dividend payment had been made on 
gust 1, 1940 in the amount of $.25 per share. 
Announcement was also made of the addition of 
ning P. Shield to the board of directors, succeeding 
larles J. McCullough resigned. Mr. Shield is vice 
sident and director of the Grand Union Company 
ia trustee of Rutgers University. 


ERICAN STATES Insurance Company 


ianapolis, Indiana 
amined 


Areport of examination of the American States In- 
ance Company, as of June 30, 1945, by the Indiana 
tartment of Insurance, revealed total assets of $5,- 
741, liabilities of $3,814,945, and surplus of $1,- 
1796. Bonds carried at $2,339,511, or 43.2% of total 
tts, consisted principally of U. S. Government issues 
led at $2,180,140. Investments in stocks total $1,- 
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367,881, or 25.3%, of which $490,714 is American 
States Fire Insurance Company, an affiliate. Premiums 
in course of collection amounted to $981,447. The 
authorized capital was $500,000, being increased by 
vote of the stockholders September 20, 1945 to $600,000 
to enable the company to transact business in Pennsyl- 
vania. 


ARCADIA Life & Casualty Company 
Chicago, Illinois 


New Company 


Arcadia Life & Casualty Company was licensed Octo- 
ber 1. The new organization, a consolidation of the Ar- 
cadia Mutual Casualty Company and the Mohawk 
Insurance Association, is an assessment legal reserve 
life company authorized to write life and accident and 
health insurance. 


AVIATION & GENERAL Insurance Company 
Ltd., London, England 


Dominion License 


This company received a certificate of registry from 
the Dominion Government at Ottawa on November 2, 
authorizing the transaction of accident and aircraft 
insurance in Canada. J. A. Mann, K.C., of Montreal 
is the company’s chief agent in Canada. 


BITUMINOUS Casualty Corporation 


Rock Island, Illinois 
H. H. Cleaveland, Jr., Elected President 


Harry H. Cleaveland, Jr., was elected president of 
Bituminous Casualty Corporation and of the Bitum- 
inous Fire & Marine Insurance Company, both of 
Rock Island, Illinois, succeeding his father, who re- 
signed. Mr. Cleaveland, Sr., will continue as chairman 
of the board of both organizations as well as senior 
member of the management firm, which operates both 
organizations under management contracts. 
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AMERICAN - 
FIRE AND CASUALTY COMPANY 
A Steck Compony 


Home Office _ Orlando, Florida 














No Business 
Direct 





NATIONAL SURETY 
CORPORATION 


VINCENT CULLEN, President 











BOSTON Insurance Company ica 
Boston, Massachusetts 


Stock Split-up—Charter Revisions 





Stockholders of the Boston Insurance Company at 
special meeting on December 31 approved a ten for of 
split-up of the outstanding shares and adopted ame 
ments to the charter providing for multiple line unde 
writing and the issuance of participating policies. T; 
latter provision does not presage any revision of Bg 
ton’s underwriting policy but merely brings its cha 
powers in line with many other leading fire and 
companies which have taken similar action in regg 
years. 

The multiple line underwriting provision did not 
broader powers as the charter previously authorized 
assumption of all lines permitted under Massachuse 
laws. In view of the revision in those laws which becar 
effective on January 1, 1946 the management felt it 
visable to secure approval of stockholders to makef.. 
clear that casualty lines may be assumed by the compan 

The stock split-up was recommended by the manag 
ment in order to broaden the market for the compan 
shares. Under the approved arrangements the par vali 
of the shares will be reduced from $100 to $10 e 
with a consequent increase in outstanding shares from. 
30,000 to 300,000 leaving the aggregate amount of cq 
ital stock unchanged at $3,000,000. Each stockhold 
will receive ten shares of the new par value stock 
exchange for each one share of old par value sto 
held. 

This action by the stockholders of the Boston ma 
the passing of the last remaining $100 par stock amor 
traded issues in the fire and marine field. 































New Vice President 


Gilbert B. Oxford, formerly assistant manager of tig, 
Marine Office of America, has been elected a vi 
president of the Boston and Old Colony Insuram 
Companies. He began his new duties on January 1. 





CENTURY Insurance Group 
New York, N. Y. 


Gwyn Advanced 





Roland H. Gwyn, formerly secretary of the Unite 
States branches of the Century and Pacific Coast Fi 
has been advanced to assistant United States managqie 
for both companies. 

Mr. Gwyn started his insurance career with the St 
Insurance Office, Ltd., in London. Transferring laté 
to the London office of the Century he was sent @ ¥j 
New York in 1937 to become secretary of the U.§ 
branch. He entered the Royal Canadian Air Force iio 
1942 and recently was released from the service Wi 
the rank of Flying Officer. 
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INTINENTAL Casualty Company 


sicago, Illinois 


sted Director 


fdison Dick, executive vice president of the A. B. 
mpany ateck Company, Chicago, was re-elected to the Conti- 


ten for ggental Casualty board of directors. Mr. Dick resigned 
ted amenggum the board in 1942 when he joined the U. S. Navy. 
line unde 
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its chaf@OSMOPOLITAN MUTUAL Fire Insurance 


ind matiffmpany, New York, N. Y. 
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The Cosmopolitan Mutual Fire Insurance Company 
New York, an affiliate sponsored by the Butchers’ 
al Casualty Company, received its license from the 
York Insurance Department on November 30 thus 
wpleting the first mutual fire organization under 
York laws in more than ten years. 

eB The new affiliate will transact a general fire business 


compat duding automobile and inland marine and its affairs 
er il be guided by the same management as the sponsor- 
Lk. ‘ concern. Initial surplus funds of $150,000, ad- 


med to the affiliate by the Butchers’ Mutual, carry 
annual interest rate of 2% and are repayable only 
of free surplus and only with the approval of the 
York Insurance Superintendent. The contingent 
jility of members under policy contracts is one 
iditional annual premium. 
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ASSOCIATION Group 


iladelphia, Pennsylvania 


er of th 

- a vies Aircraft Group 

[nsurang . . — 

ary 1. Effective January 1, 1946, the Fire Association of 


hiladelphia became a member of the United States 

craft Insurance Group. Concurrently the Lumber- 
ens Insurance Company, Reliance Insurance Company 
aid Philadelphia National Insurance Company, affil- 
ied companies of the Fire Association Group, became 
ssociate members of the USAIG. 

The addition of these companies bring the total mem- 
ship of the Aircraft group to 18 fire, 11 casualty and 
associate fire and casualty companies. 


Unite 
ast FigOREAT AMERICAN Group 
managamew York, N. Y. 
the Suifloop Reassumes Presidency 
ing latd 


sent § William H. Koop has been reelected president of 

1€ U.S Great American Group, American Alliance and 
Force ifchester American Insurance Companies to fill the 
1ce wit (Continued on the next page) 
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You Can't 5-t-r-e-t-c-h 
a policy after a loss!! 


There’s no “rubber” in an insurance policy 
and it can’t be s-t-r-e-t-c-h-e-d after a loss to 
cover uninsured values. Insured and agents 
are finding that out these days as an increas- 
ing number of losses are reported where 
property-owners have inadequate insurance 
to value. 


Suppose one of your insured were involved 
in m4 a loss, do you think that he would be 
satisfied to find himeelf out of pocket through 
under-insurance? Don’t you think that he 
would ask some embarrassing questions and 
want to know “how come”? 

Reliable figures indicate that during recent 
years replacement costs have risen rapidly. 
In fact, since 1939, in some areas they have 
increased 48% on dwellings and residences, 
62% on commercial and factory type build- 
ings, and 69% on apartments, hotels and office 
buildings. Household goods and contents costs 
also have increased by 30% or more. Yet 
some agents continue to renew policies with- 
out change in the same old amounts. 

More imperatively than ever before, it is 
every agent’s duty today to review such re- 
newals and adjust them in line with current 
high replacement costs so that insured will 
have adequate insurance to value. This is the 
only sure way to make “satisfied customers” 
and to build good public relations, of which 
our business has an increasing need these days. 
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WORTH BRITISH AND MERCANTILE 
INSURANCE COMPANY LIMITED 


THE PENNSYLVANIA FIRE INSURANCE 
COMPANY 


THE COMMONWEALTH INSURANCE COMPANY 
OF NEW YORK 


THE MERCANTILE INSURANCE COMPANY 
OF AMERICA 


THE HOMELAND INSURANCE COMPANY 
OF AMERICA 


150 William Street, New York 8, WN. Y. 


Philadelphia 
San Francisco 


Boston 
Chicago 


New York 
Detroit 































Construction and Replacement Costs 
Are The Highest In Our History! 


Get the insurance coverage of your clients 
squared up with these. Regardless of who is 
to blame, “‘squaring’ yourself with one of 
them who has suffered an under-insured loss 
is not easy. 


IT IS BETTER PLANNING TO PLAY SAFE! 









THE SPRINGFIELD GROUP 


W. B. CRUTTENDEN, President 
SPRINGFIELD FIRE & MARINE INSURANCE COMPANY SPRINGFIELD, MASS. 
CONSTITUTION DEPARTMENT . . . . SPRINGFIELD, MASS. 
SENTINEL FIRE INSURANCE COMPANY . . . SPRINGFIELD, MASS. 
MICHIGAN FIRE & MARINE INSURANCE COMPANY DETROIT, MICH. 
NEW ENGLAND FIRE INSURANCE COMPANY + SPRINGFIELD, MASS. 


OF FIRE INSURANCE COMPANIES 
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NEW YORK 





BALTIMORE 


A PROGRESSIVE 


SURETY and CASUALTY 
COMPANY 
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GREAT AMERICAN—Continued 











vacancy created by the recent death of A. R. Phillip 
Mr. Koop previously served in this capacity until Apri 
1944, when he was elected chairman of the board, # 
position he continues to retain. 

Advancements in the staffs of the three companig 
were Sinclair T. Skirrow, who was appointed vig 
president, and John L. Seeber named as assistant seer 
tary. Both men have been associated with the Metrof, 
politan Department of the companies for many yea 

Advancements in the staff of the Great American |; 
demnity Company, the casualty affiliate of the grow 
were Harold L. Rector, Leslie F. Tillinghast ang 
Aloysius J. Weckerle, who were raised from assistanl 
secretaries to secretaries, and Henry C. Giese, who wa 
appointed an assistant secretary. 
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HARTFORD ACCIDENT and Indemnity 
Company, Hartford, Connecticut 






Reorganization of Bond Department 






The Hartford Accident and Indemnity Company 
announced that the Contract and Judicial Bond Departfiastalr 
ment and the Public Official and License Bond Depar: 
ment of the company were consolidated and will bg Th 
known thereafter as Surety Department. Com 

The company’s bonding business is now conducteghas b 
in two departments: the Fidelity Department, whidgthus | 
continues unchanged in organization under the supergthe p! 
vision of Assistant Secretary Ray H. Dexter; and the In 
recently formed Surety Department under the directiog{ollov 
of Assistant Secretaries C. M. O’Dowd and D. C. Macgnectic 
kinnon. hand, 

Albon V. McGregor was appointed superintendengDako 
of the Surety Department, and Paul C. Leining apjDako 
pointed associate superintendent of the Surety Depart 
ment. Judicial and Contract bonds are the primar 
consideration of Mr. McGregor, whereas Public Offici 
business is the primary consideration of Mr. Leining§un, 
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THE HOME Group aC 
New York, N. Y. benef 
starte 

Staff Changes 0 s 





Additions to the staffs of three subsidiary members 
of the Home Group, City of New York Insurance Com} yj 
pany, Franklin Fire Insurance Company and Hon Chi 
stead Fire Insurance Company were announced early . 
last month. Frederick B. McBride, vice president and lace 
secretary of The Home Insurance Company, was electedj™™ 
vice president and secretary of the three additiond 























companies and George E. Stroub, T. Morgan Williams Ba 
and Herbert A. Payne, assistant vice presidents and i 


secretaries of The Home, were elected to the samt 
capacities in the three subsidiary companies. 


by H 


BEST'S FIRE AND CASUALTY N FOR 


OME Indemnity Company 
lew York, N. Y. 
til Apri 
board, lect Vice President and Secretary 


mMpaniel Mortimer E. Sprague, recently released by the U. S. 
ted vilArmy and vice president and secretary of all other 
nt sectompanies in the Home Fleet, was elected vice president 
> Metroind secretary of the Home Indemnity. 


ly yea 

‘ican Ip 

© STOWBNSURANCE COMPANY of North America 
ast a 2 ‘ se 

assistanf iiadelphia, Pennsylvania 


veo = viation Department Established 


A separate aviation department has been’ established 
by the Insurance Company of North America Group 
under the management of Col. C. A. Sanford, who 
for many years had been associated with the Aero In- 
surance Underwriters. The new department began 
operations on January 1, 1946 coincident with the 
withdrawal of the Insurance Company of North Amer- 
ita from the United States Aircraft Insurance Group. 

ompany 
Departfiastalment Plan Extended 
Depart P 
will hg The Instalment Premium Plan of the Insurance 
Company of North America and its affiliated companies 
nducteghas been approved for use in the state of New Jersey, 
+, whicgthus bringing to 22 the total number of states in which 
e supergthe plan is now effective. 
and thq In addition to New Jersey, the plan is effective in the 
lirectiog following states: Arizona, California, Colorado, Con- 
C. Mac§necticut, Delaware, Indiana, Iowa, Kentucky, Mary- 
land, Montana, Nebraska, Nevada, New Mexico, North 
itenden§ Dakota, Oklahoma, Pennsylvania, Rhode Island, South 
ing af Dakota, Tennessee, Utah and Vermont. 
Depart 
primary 
- Official THE JOHN MARSHALL Insurance Company 
LeiningtHuntington, West Virginia 


New Company 


The John Marshall Insurance Company was licensed 
om October 25, 1945. The company, writing surgical 
benefits in connection with hospital service contracts, 
started business with $100,000 paid in capital and $50,- 
0 surplus. 


r1embers 


oo LUMBERMENS Mutual Casualty Company 
Chicago, Illinoi 
— go, ois 


: steal Recent Promotions 
— Election of N. C. Flanagin as vice president and 
nts andjPPointment of Chase M. Smith as general counsel of 
e same Lmbermens Mutual Casualty Company was announced 
by H. G. Kemper, president. 
(Continued on the next page) 
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A 
noteworthy 
CLAIMS 
SERVICE 


x * * 


BITUMINOUS strives to avoid litigation in 
the settlement of claims wherever that is 
possible. 


Investigation of accidents is underway as 
soon as notice of accident is received. 
This prompt:service plus a genuine desire 
to “play fair” with all concerned, has re- 
sulted in many equitable settlements with- 
out the necessity of court action. 


Of course, where settlement out of court is 
not feasible, BITUMINOUS staunchly rep- 
resents their policyholder with the finest 
legal talent available. 


Remember BITUMINOUS CLAIMS SERV- 
ICE when talking Workmen’s Compensa- 


tion or liability coverages. 


ASSETS over $14,000,000 


SPECIALIZING IN: Workmen’s Compensation, 
Comprehensive Liability, Public Liability, Prop- 
erty Damage, Comprehensive Personal Liability 
and Automobile Liability. 


ous C 
Be PORATIC WALT 


ROCK ISLAND ILLINOIS 
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Fire, Casualty and 


Surety Reinsurance 
* 


Excess contracts, specialty 
and unusual covers including: 


Surcharge Premium Guarantee—Aggre- 
gate Excess Covers—Surplus Fire— 
| Excess Motor Cargo Contracts. 


EXCESS 
UNDERWRITERS 


INC. 
90 JOHN STREET « NEW YORE 








Chicago Office 
INSURANCE EXCHANGE BUILDING 
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... the stopping place 
of busy people / 


In the Heart of Pittsburgh's Golden 
Triangle . . . within easy walking dise 
tance of all important office buildings, 
stores and theatres . . . the Pittsburgher 
is the ideal spot to stay. 
You'll enjoy the lorge comfortable 
rooms, every one with a private both 
and radio... the excellent restaurants 
- ond the friendly courtesy that 
olwoys awaits you at the Pittsburgher 


Single Rooms: $3.30 to $4.40 
- Double Rooms: $5.00 to $6.50 
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Lt. Flanagin, with the Kemper organization sing 
1934, recently returned to his post as production may 
ager of Lumbermens after serving with the Navy, 


Mr. Smith joined the Kemper organization in 19 
and was active in building up National Retailers My 
tual Insurance Company as secretary, a position | 
still holds. He became counsel for Lumbermens ¥ 
tual Casualty Company and affiliated Kemper cog 








panies in 1935. Hum 

Ce 
NORTH CONTINENT Fire Insurance wo 
Corporation, New York, N. Y. of 
Morris Plan Affiliate plus 





Preliminary steps have been taken by interests ider 
tified with the Morris Plan Corporation of Ameri 
for the formation of the North Continent Fire InsuqgNNS 
ance Corporation indicating that original plans for thiMytyal 
acquisition of going concerns in the fire and casualifi..| 
field have, at least, been partially abandoned. Th 
new subsidiary will be incorporated under New Yo 
laws with initial resources of $3,000,000 (capital, $1 
000,000 and surplus, $2,000,000). The 


Designed to supply coverage under the insuranc@fhresh 
phases of the business of American Installment Crediffimpa 
Corporation, another Morris Plan affiliate, the new injgrance 
surance carrier will apply for licenses to do businesieted 
throughout the United States. Arthur E. Petersommg356, 
who resigned as comptroller of Continental Casualtgiond 
Company on November 1, has been selected as president 
of the North Continent. Mr. Peterson, an experienced™ stoc 
insurance executive, has been associated with severammds 
finance companies and served as president of Servicgitce 
Fire Insurance Company of New York from 1939 t@6l%. 
1942. 19,06 
ad tr 

















NORWICH UNION Group 
New York, N. Y. 


Addition to U. S. Staff 





EI 


hica 


¢ 


J. M. Kidd, who has had more than twenty-five years The 
service with the Norwich Union organization, has bee 
transferred from England to the United States as < 
sistant U. S. manager of the parent company ang. 
secretary of the Eagle Fire Company of New York ang. 
Norwich Union Indemnity. During his long servicg. 
with the organization he has held important posts 
Belgium, Italy and Roumania as well as in the Glasgowy 
and Nottingham branches in the British Isles. oa 

J. M. Sinclair, who was secretary of the United States ip, 
branch and vice president of the subsidiary compamieS#iiow. 
has been granted an indefinite leave on account of ifs, 
ness. Q the 
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R. J. Macmichael, now Overseas Manager for the 
yany and formerly deputy manager of the U. S. 
bch, Whose departure was temporarily deferred, 


ate return to England to take up his new duties in 


juary, 1946. 


g 
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BHO MEDICAL Indemnity, Inc. 
Buumbus, Ohio 


Company 


The Ohio Medical Indemnity, Inc., a stock company, 
anized by the Ohio State Medical Association, was 
uted a license November 8, 1945. The company 
wan business with a paid-in capital of $105,000 and 
mlus $25,843. 


SYLVANIA THRESHERMEN & Farmers 
val Casualty Insurance Company 
prisburg, Pennsylvania 


ined 


The triennial .examination of the Pennsylvania 
Iresherman & Farmers’ Mutual Casualty Insurance 
mpany, as of December 31, 1944, by the State In- 
ce Department of Pennsylvania, has been com- 
ded and the recently filed report showed assets of 
56,803 and surplus of $2,497,850. Stocks and 
ads totaled $4,376,140, or 52.4% of the assets, of 
99.49% are government bonds and 0.50% are 
stocks. The average yield on mean book value of 
us and stocks for the three year period ending 
ember 31, 1944 is 2.66%, and for the year 1944 is 
1%. Real estate mortgage loans amounted to $1,- 
19061, or 19.4% of the assets, and deposits in banks 
ul trust companies were $1,609,927, or 19.3%. 
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ERVE. Insurance Company 
hicago, Illinois 


Company 


The Reserve Insurance Company with an authorized 
pital of $200,000, has received sufficient stock sub- 
tiptions and probably will receive a license to begin 
iting accident and health insurance in the near fu- 

The company will engage in general casualty 
surance, except workmen’s compensation and fidelity 
isurety, upon full completion of its subscription list. 
the incorporators are: Fred E. Law of Chicago, in the 
iurance business for seventeen years and president 
the Reserve Mutual Casualty Company of Chicago; 
loward P. Hurst of Chicago, experienced in general 
Sirance and real estate; and M. J. Law of Chicago, 
hthe insurance business twenty-five years. 
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Successful “Jeamwork 


Cooperation always has been a 
vital factor in every relationship 
between The Pearl-American com- 
panies and our agents. We be 
lieve “pulling together” puts our 
agents out in front more often— 
gets them over the “finish line” 
in the lead. This, too, is success- 
ful teamwork. 


@ PEARL ASSURANCE COMPANY, LTD. 


@ EUREKA SECURITY FIRE & MARINE 
INSURANCE CO. 
@ MONARCH FIRE INSURANCE COMPANY 


AVA ALCAN 












a 
HOME OFFICE: 19 RECTOR STREET, NEW YORK 6 
CLEVELAND NEW YORK 
313 Bulkley Bidg. 26 Cliff St. 


PHILADELPHIA CINCINNATI 
525 Chestnut St. 1417 Carew Tower 
SAN FRANCISCO CHICAGO 

369 Pine Street 175 W. Jackson Bivd. 
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VENNEUUUNN 
FIRE AND MARINE 


INSURANCE COMPANY 
99 JOHN STREET, NEW YORK 7, N. Y 
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IN CLEVELAND 


IT’S THE 





HOME OF THE FAMOUS 


VOGUE ROOM 


1000 ROOMS WITH BATH 
RADIO IN EVERY ROOM 
FIVE FINE RESTAURANTS 
CENTRAL DOWNTOWN LOCATION 

















RHODE ISLAND Group 


Providence, Rhode Island 
New Financing 


Year end financing added $1,475,000 to the capit, 


and surplus of the Rhode Island Insurance Company§ 


New stock, 200,000 shares of $2.50 par value, was sol 
for $734 a share at a private sale to Canadian invest 
ment trust interests and to the Pioneer Equitable Ip 
surance Company, Lebanon, Ind. Financial control 9 
the latter company was acquired many months ago by 


interests identified with Claude Neon Lights Company 


Inc. Refinanced it now has, we understand, assets ip 
excess of $4,000,000 made up principally of 20,40) 
shares Wm. Penn Fire Insurance Company and 219,40) 
shares Rhode Island Insurance Company. 

The Pioneer Equitable’s holdings in the Wm. Pen 


Fire were acquired from the Louisville F. & M. Insurhj 


ance Company. It is the hope of those directing the 
affairs of the Rhode Island fleet of companies to elini- 
nate all inter-company stock holdings as between the 
Rhode Island, Wm. Penn Fire and Louisville F. & M 


Insurance Companies and another move in this directiog "e 
was the sale as of December 31, 1945, of Wm. Penn'f ~ 


majority stock interest in the National Insurance Com. 
pany of Denver, Colo., toa New York investment trust 


Ultramar Arrangements Terminated 


Important changes in the official staff of Oficinas 
de Ultramar, S. A., of New York have been mad 
coincident with termination of management contracts 
with the Rhode Island Insurance Company, Louisville 
Fire and Marine Insurance Company, Wm. Penn Fire 
Insurance Company and National Insurance Company 
of Denver. No longer identified with the Ultramar or- 
ganization are Stewart B. Hopps, formerly chairman 
of the board, George Nikola, F. Wylly Clarke, Jr., and 
Roy A. Thomas. Enrique Godoy remains as president, 
Edward T. Cook as executive vice president, while 
Michael J. McBride has been advanced to vice president 
and secretary. Ultramar continues its representation of 
a group of other American and Latin American insur- 
ance companies for which it acts as foreign underwrit- 
ing managers, specializing in the protection of proper- 
ties and other insurable interests located within Latin 
American countries. 


STANDARD MUTUAL Casualty Company 
Springfield, Illinois 


Examined 


An examination of the conditions and affairs of the 
Standard Mutual Casualty Company of Springfield, Illi 
nois, as of December 31, 1944 by the State Department 
of Insurance of Illinois, showed total admitted assets of 
$429,046, guaranty fund $85,950, and surplus $125,752. 
The company holds twenty-one first mortgage loans, 
secured by real estate, which are carried in the state 
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ent at $67,500, including one of $10,000 in default 
bf principal and interest but in process of settlement. 
he voluntary contingency reserve of $47,946 was 
ie terred to surplus by the examiners. 










S ago by 
compass cretary of the fire companies of the Sun Insurance 
assets imGroup after completion of twenty-five years of service 
f 20,40lkn that capacity. Mr. Middleton, who joined the Sun 
| 219,40bbrganization as secretary in February, 1923, has served 
n executive committees of the Eastern Underwriters 


veen the 

= & MANITED Insurers 
recto enver, Colorado 
. Penn 


United Insurers, a reciprocal, was granted a license 
Uctober 20, 1945. Further details will be published 
Oficinasd e" available. 


n made 
ontracts 
Ouisville ‘te 
snn Firef(UNITED STATES Fidelity and Guaranty 
‘ompanyfcompany, Baltimore, Maryland 

mar “7 
hairman{ Examined 
Jr., and 
resident,| A report of examination of the United States Fidelity 
t, whilejand Guaranty Company as of December 31, 1944, re- 
resident} leased by the Maryland Insurance Department, shows 
ation offtotal assets of $96,994,854, liabilities of $68,416,793 
n insur-Jand surplus of $18,578,061, or $2,155,666 greater than 
derwrit-| reported by the company, due mainly to decrease of 
proper-}$1,676,374 in the total reserve for unpaid losses and 
in Latin} daims and $659,713 in taxes. Assets consisted chiefly 
of $57,021,875, or 58.8%, in bonds and $20,934,177, or 
21.6% in stocks. At December 31, 1944 the authorized 
capital was $25,000,000, of which there was issued 
ad outstanding $10,000,000. 
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UTILITIES Insurance Company 
St. Louis, Missouri 


s of the . 
eld, Il bamined 


t . ‘ - ii 
pees An examination (convention) of the Utilities Insur- 


125,752) wee Company as of June 30, 1945, the State Insurance 
ae ttments of Missouri and Oklahoma participating, 


e loans, (Continued on the next page) 
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serve risks proper 


A multi-line stock company 


Baltimore 
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INDIANA 
INSURANCE 
COMPANY 











iI Organised in 1851 


| Agents as 
Wanted in any 
_— FIRE 
@ WINDSTORM 
Home Office PLATE GLASS 
3rd Floor AUTOMOBILE—ALL 
Consolidated 
. COVERAGES 
Building 
Indianapolis 





























THESE ADVANTAGES: 


. Office allowance. 


fund. 
Home office cooperation 
field men. 


REAL OPPORTUNITIES: 


 wN> 


their own agencies. 
Missouri, Kansas, 


For more 
oO. R. 


4727 Wyandotte Street 


in 


Beller Jucome ! 


LIFE — HEALTH — ACCIDENT and 
HOSPITAL INSURANCE 


Commissions, plus cash allowances. 
Agency advertising and development 


training 


We have some real opportunities for men 
who are looking for a chance to develop 
Territories open in 
lowa and Nebraska. 


information write 
JACKSON, Vice President 


POSTAL LIFE & CASUALTY 
INSURANCE COMPANY 


“An old line legal reserve company" 


‘Kansas City 2, Missouri 
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UTILITIES INSURANCE—Continued 


| 





showed total admitted assets of $944,957 and sury} 
$121,328. Two years operations were reviewed in th 
report. All claim files on outstanding cases were y 
viewed and the statutory reserves set up in the rep 
for unpaid liability and workmen’s compensation |ogg 
are considerably in excess of the examiners case ba 
estimate. 





VULCAN Life and Accident Insurance 
Company, Birmingham, Alabama 





Licensed 



















The Vulcan Life and Accident Insurance Comp 
was licensed by the Alabama Department of Insurang 
November 19, 1945. The company has an authoriz 
capital of $250,000. Paid-in capital at the time tf 
company was licensed totaled $35,000. Par value off 
stock is $10 per share and issued price $15. Addition 
stock is being distributed. No one person or fam 
may hold in excess of 100 shares. The company @ 
pected to begin business December 15 underwritin 
hospitalization insurance, and plans to engage in wri, ™* 
ing industrial, ordinary life, health, and accident insur steel 
ance after the first of the year. The officers are: A 
drew J. Lewis, president ; Charles D. Wood, vice pres 
dent ; William W. May, secretary-treasurer. 


ADDITIONS TO EDITORIAL STAFF 


HE editors take pleasure in announcing the additiog ... 

of two new men to our staff. Mr. Robert J. Schraedefiige 
has joined the casualty department and Mr. Thomas J 
Lewis is now a member of the editorial staff. p 

Mr. Schraeder was born in New York City and af 
tended St. John’s University. Upon graduation he ef 
listed in the Army of the United States and studiegia 
meteorology at New York University. He received lifts’ 
commission in the Army Air Corps and served for 3 
months in the European Theater of Operations beforgi 
receiving his discharge last November. i 

Mr. Lewis is also a native New Yorker being bong 
in Westchester County. He was a student at f 
Wharten School of the University of Pennsylvania. Hi 
branch of the Army was the Signal Corps in whichh 
worked directly under the General Staff taking part ik 
three major invasions. Mr. Lewis received his discharggieg 
in October of last year. 





’ 
PC 
Par 
CONVENTIONS AHEAD 
JANUARY Cm 
23-25 National Association of Accident and Health Unde 
mid-year meeting, Wichita, Kansas. 
25 American Association of University Teachers of Insurane 
annual meeting, Hollenden Hotel, Cleveland, Ohio. 
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“The above discriminating list of clients recognize that an advertisement in BEST’S 
INSURANCE NEWS is a mark of distinction as only those companies which receive 
our recommendation are permitted to advertise in its columns.” 
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Courtesy, American La —= 


The simple little hand pumper of 1855 and its gigantic and complicated successor of today graphically portray J 
years of Pree in the designing of fire fighting equipment. ‘4 
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